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NOTESandQUOTES 


ANNUAL   BORROWERS'    MEETINGS    TAKE  SPOTLIGHT 
^inth  Annual  FO  Checkout  Held  Throughout  U.  S. 


The  season  for  checkouts  and  annual 
meetings  of  the-  4-6 000  active  FO  bor- 
rowers is  at  its  height.  Contacts 
with  the  -families  through  these  ac- 
tivities are  probably  more  important 
now  than  at  any  time  in  the  ten  years 
of  the  farm  ownership  program. 


Administrator  Meets 

With  State  Directors 

Administrator  Lasseter  has  just  re- 
turned from  meetings  held  in  Chicago^ 
Denver  and  Oklahoma  City  where  he 
discussed  program  policies  and  ob- 
jectives with  Directors  of  nearby 
States. 


His  swing  through  the  Wes 
a    trip  to  Puerto  Rico  and 
Islands    where    he  made  a 
thorough  survey  of  program 
in  the  islands.     "I  believe 
we    are  lending    to  people 
Islands    brings    a    big  re 
Lasseter  said. 


t  followed 
the  Virgin 
brief  but 
operations 
the  money 
on  these 
turn,"  I.Ir. 


"There  are  many  States  where  our 
actual  lending  prograh  is  larger,"  he 
added,  "but  nowhere  is  there  a  great- 
er need  for  our  services,  or  a  more 
concrete  proof  that  these  services 
are  making  better  and  more  prosperous 
citizens." 

"Borrower-families  are  learning  to 
diversify  their  farm  production,"  he 
said.  Pointing  out  that  the  general 
farm  economy  of  the  Islands  was  based 
on  the  production  of  sugar  cane  and 
that  a  large  percentage  of  the  Puerto 
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With  caseloads  of  most  supervisors 
heavier  than  ever  .before,  these  year- 
end  business  and  educational  events 
offer  an  efficient  way  of  helping 
borrowers  analyze  and  work  out  solu- 
tions to  their  problems.  By  effec- 
tive group  supervision,  county  work- 
ers find  it  possible  to  devote  more 
of  their  time  to  new  FO  borrowers  who 
need  individual  visits  most. 

This  is  the  ninth  year  for  check- 
outs and  meetings.  The  checkout,  at 
the  end  of  the  1939  calendar  year, 
was  started  to  determine  how  much  a 
family  using  the  new  variable-payment 
plan  should  pay.  The  first  '  l-oans 
vrere  then  outstanding  less  than  two 
years . 

A  program  booklet  on  file  in  Wash- 
ington for  one  of  the  earliest  meet- 
ings— ^held  in  Ohio  in  January,  1940— 
shows  an  interesting  contrast  with 
present  practice.  At  this  meeting 
the  entire  first  day  was  given  to 
borrowers'  summarizing  their  records 
and  setting  up  new  account  books.  A 
second  session  three  days  later  was 
given    to  making  farm  and  home  plans. 
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The  booklet  includes  none  of  those  significant  facts  on  borrowers'  farming 
business  which  are  now  so  well  portrayed  through  charts  and  other  devices  =, 

But  these  early  exploratory  activities  soon  developed  into  systematic  edu- 
cational and  time-saving  toolso    Since  it  was  necessary'"  to  analyze  a  farmer's 
earnings  to  determine  his  payment s^  this  analysis  becamg  an  aid  to  super- 
vision— 'both  individually  at  the  checkout,  and  in  groups  of  ic-rmers  at  the 
meetings.    Progress  T/ith  using  both  checkouts  and  meetings  hcis  been  steady. 

Assistant  Administrator  Hughes  sounded  the  keynote  for  1948  i.a  his  recent 
memoo    "We  have  much  time,  money  an.d  training  in-'-'c-sted 
194-8  IvIEETINGS    in  group  super-vision  at  annual  meetings^^''  he  wrote^ 

"Let's  realize  good  dividends  on  uur  iavesrment  oy  having ' 
the  best  series  of  ixeetings  e  ver  heldo 

Mr,  Hughes  sent  with  his  memo  three  new  chart  sheets  for  the  "Handbook  of 
Illustrations"  issued  last  year,  and  four  mimeo£,rapned.  statements  on  analyz- 
ing records,  using  visual  aids,   getting  good  attenaancO;  axid  leading  effec- 
tive discussions*    All  this  material  fits  into^  the  stiff-  covered  handbook, 
so  that  each  office  now  has  a  compact  ^cit  answering  almost  an^r  conceivable 
question  on  how  to  get  ready  for  and  follow  through  with  a  successful  meet- 
ing .  .     _  •  .  ,  ; 

Two  new  instructions  also  went  out  recently.    Forms  sent  include  the  large 
work  sheet  which  corresponds  to  the  basic  528  and  includes  additional  analy- 
sis columns.    This  is  used  after  all  borrowers .  have  "checked  out'-'  by  filling 
in  their  528' s.    The  supervisor  brings  together  the  individual  families'  / 
records  on  the  work  sheet,  then  analyzes  them.    At  this,  point  he  decides' 
T/hat  is  to  be  taught  at  the  meeting  and  plans'  a  few  colored  chai'bs  or  other 
illustrations  to  help  the  group  see  what  the  figures  and  statistics  really 
meanc  .  '  ■■ 

Two  large  wall  charts  are  being  used  this  year.    Each  office  received  sex'eral 
copies  of  one  with  a  circle  on  the  back,  and  two  or  three  copies  of  one  vdth 
headings  printed  on  it  to  save  time  in-  lettering.    There  is  also  the  letter- 
size  chart  for  each  farmer  to  take  home  as  a  graphic  record  of  his  omi  years' 
business  0  ' 

To  make  charts  more  attractive  and  interest-compelling,  drawing  and  coloring 
materials  have  been  supplied  supervisors  in  the  past,  and  are  available 
again,  this  year  to  any  offices  which  need  them  and  make' requests  o  "Iffater 
colors,  India  ink,  colored  inks,  brushes  and  assorted  speedball  pens  have 
been  furnished^    Som.e  offices  have  alsG  supplied  them.selves  ivith  cra^^ons  and 
colored  paper,  and  all  offices  have  such  working  tools  as  ruler,  paste  and 
scissors  <• 

During  the  past  several  months -some  offices  have  received  film  for  m.aking 
the  colored  slides  they  are  now  showing  at  meetings.    Most  of  these  koda- 
chromes  show  step  by  step  development  of  a  farm  or  home 
COLOR  SLIDES    mianagejient  practice  on  local  borrowers'  farms.    S.  S. 
BEING  USED       Landess  of  the  FO  Division  reports  that  93  supervisors  in 
21  states  received  the  "go-ahead"  signal  on  their  shooting 
scripts,  and  were  sent  film  to  photograph  cignificant  scenes  on  FO  farms. 
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Thirty  of  these  picture-minded  supervisors  are  in  Missouri  where  the  col- 
ored slides  idea  is  going  strong.    Others  are  in  Alabama,  Georgia,  Florida, 
North  Carolina,  Tennessee,  Kentucky,  Virginia,  West  Virginia,  Arkansas, 
Louisiana,  Texas,  Maine,  Michigan,  Indiana,  Iowa,  Minnesota,  Wisconsin, 
South  Dakota,  Wyoming  and  California. 

Mr.  Landess  predicts  that  film  slides  will  be  used  much  mere  widely  at  19^9 
borrowers'  meetings  than  this  year,  because  more  supervisors  are  develop- 
ing skill  with  the  camera  and  they  will  get  an  earlier  start  on  their  spring 
and  summer  photographic  activities  in  preparation  for  next  winter's  meet- 
ings.   The  sending  of  color  film  to  those  who  send  in  acceptable  scripts  will 
begin  in  March. 

The  showing  of  colored  slides  nade  on  the  borrowers'  own  farms,  and  the  use 
of  other  visual  aids,  definitely  builds  attendance  at  meetings,  Mr.  Landess 
believes.    For  example,  last  year's  meeting  in  Major  County, • Oklahoma,  at- 
tracted an  audience  half  again  as  large  as  the  n\:inber  of  borrowers.  Super- 
visor Herbert  H.  Holmes,  after  taking  a  correspondence  course  in  visual  aids 
from  the  state  universi ty,  had  developed  exhibits  and  pictures  that  proved 
interest-catc'-ers.    Although  the  presence  of  outsiders' detracts  from  the 
study  of  the  borrowers'  business  and  is,  therefore,  inadvisable,  the  re- 
sponse secured  by  Mr.  Holm.es  proves  that  the  borrowers  will  come  to  see 
their  pictures. 

Year-end  FO  activities  were  studied  and  discussed  last  fall  at  all  the 
state  training  meetings,  with  a  half-day  period  regularly  set  aside  for 
■•^his  subject.    And  following  up,  as  in  the  past,  na- 
VlSns  TO  tional  office  representatives  have  been  visiting  field 

FIELD  OFFICES    offices  to  help  with  plans  for  analyzing  records  and 

setting  up  meeting  programs.    The  combined  itineraries 
ol  Mr.  Hauter,  Mr.  Landess,  Mr,  Bedingfield,  Mr.  Van  Order,  Mr.  York 
I.'Ir.  Malotky  and  I.lr,  Washington  show  visits  for  this  purpose  already  com- 
pleted, or  scheduled  to  be  in  February  and  March,  in  23  states  including 
most  areas  except  New  England  and  the  Far  West, 

Field  reports  highlight  the  characteristics  of  successful  meetings.  Here 
are  some  of  the  factors  generally  agreed  on  as  important: 

Educational  aspects  of  meetings  built  around  an 
CHAMCTSIISTICS  OF  analysis  of  the  borrowers'  own  business. 

SUCCE33RJL  MEETING    2.    Only  a  few  major  topics  discussed—but  discussions 

thorough. 

3.    Group  decisions  reached  on  all  major  topics. 

■A,    Individual  borrowers  olan  and  act  in  accord  vdth  the  group  decisions. 

5.  Discussion  techniques  well  applied;    speeches  mi.nimized. 

6.  Instruction  improved  by  visual  aids,   such  as  charts  and  color  slides, 
■7.     "Mixer"  feature  used — social  values  are  well  worth  while. 

8.  Not  too  many  outside  persons  present. 

9.  Material  developed  to  hand  out  at  the  meeting,  and  send  later  to  families 
who  could  not  attend. 


What  results  are  observed  ffoni  effective  meetings?    State  and  county  work- 
ers-point  to- many '  benefits-  they' have^  Seen,  including : 

-•    1.    Borrowers-  are  'stimuiated  and  encouraged- to  farm  better  and 
■,    RESULTS  live  better -.through  the  example  and  testimony  of  other  FO 

borrower  families"  and  the  county  committeemen. 
2.    Supervisors  increase  their  knowledge  of  factors  leading  to  successful 

-.- farming' in  the  county.-  .  '     '  ' 

■3.    Attitudes  of  borrowers  who  do  not  respond  to  supervision  often  are  im- 
proved .through  group  meetings, 
ii.    Families  learn  the  features  of  the  program,  such  as  variable  payments, 

property  insurahce_,  taxes,  'etc. 
5»    Families  are  helped  in  making  the  psychological  change  from  tenants  to 
owners,  and  become  more  aware  of  their  new  vole;  presentation  of  mort- 
gages to  those  who  have  paid  up  during  the  year  fosters  this  mental 
'-  .  transition  for  the  groups 

6,    Pacts  brought  out  in  meetings  provide  material. for  public  relations. 
Excellent  news  stories  can  be  developed,  based  on  meetings. 

The  19/1.7  meeting  in  Victoria,  Texas,  called -the  "Good  Farming  Meeting", 
was  one  of  the  most  original  that  ha.s  been  reported 'to  the  national  office. 
llacNeal  Irwin,  Victoria  county  supervisor,  prepared  ah  attractive  bulletin 
including  program,  borrowers'  farm  business  analyses,  one  chart,  crop  in- 
forra-ation,  a  discussion  on  poultry  entitled  "The  Old  Hen  Cackled— But  Did 
She  Lay  The  Egg?",  landscape  improvement  suggestions,  a  summary  of  high- 
lights from  the  records,  and  printed  lists  of  borrowers,  committeemen  and 
office  staff  meiribers;    This  bulletin  was  planned  to  b^ve  reference  value 
to  the  families  throughout  the  year,  even  to  those  who  could  not  attend  the 
m.eeting. 

The  program  was  stated  in' simple,  every-day  terms: 

Let's  have  a  cup  of  coffee  and  get  acquainted. 
Let's  see  who  we  are  and  why  we're  here.  '  ' 

Let's  talk  good  farming. 
Let ' s  talk  new  crops . 
Let's  have  a  bite  to  eat. 

Let's  make  more  money (How  about  a  pay  day  every  Saturday?) 
The  kind  of  farm  we  like  to  live  on. 
And  now  let's  get  it  paid  for.  .  ... 

Let ' s ' go  home  folks .  '  . 

Since  all  32  borrowers  were  planting  some  cotton,  there  was  a  discussion 
on  'ho-ar  to  take  the  gamble  out  of  cotton  raising,     Irwin  stressed  the  fact, 
that  on  one  acre  producing  100  pounds  of  lint  cotton,  a  borrower  would 
receive  $3«20  a  day  for  his  labor — but  if  the 'acre  produced  a  bale,  'he 
would  receive  $15.60  a  day.    This  angle  was  further  brought  out  by  the 
bank  checks  he  pinned  to  the  bars  on  his  wall  chart,,  made  out  in  the 
amounts  of  $3,20  and  $15,60.    Each  check  was  written  in  heavy  black  ink, 
with  speedball  pen,  made  payable  to  "John  Q.  Farmer"  for  one  day's  wages, 
and  signed  with  a  flourish,  "Old  King  Cotton." 


10:00  a.  m. 
10:30 
10:45 
11:30 

12:'15  p.,m. 
1:30 
2:15 
3:00 
3:30 
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Irwin  also  dramatized  the  importance  of  increasing  cash  income  from  eggs. 
By  using  an^  actual  pile  of  eggs,'  he  illustrated  the  average  number  the  .  , 
families  were  getting  per  hen,  -  •  .     • , 

"We  shov/ed  the  number  it  cost  to  maintain  the  hen  at  the  average  production 
level  and  the  number  left  for  profit  after  production  costs  were  paid,"  he 
reported.     "The  same  illustration  was  carried  through  at  the  higher  produc- 
tion level,'  with  the  actual  number  of  eggs  counted  out  each  time  for.. the  sake 
of  emphasis  Incidentally,  we  found  that  the  average  production  per  hen 

for  FO  fajnilies,  while  too  low,  was  still  a  dozen  eggs  higher  per  hen  than 
the  average  for  all  families  in  the  county."  ^    ,  . 

The  other  two  topics  covered  were  the  development  of  combine  maize  as  a 
major  cash  crop,  and  landscaping  the  farmstead  and  maintaining  im.provements . 
The  flannel  cloth  demonstration,  "described  in  the  "Handbook  of  Illustrations," 
was  used  in  the  landscaping  discussion. 

Irwin's  introductory  statement  on  Farm  Ownership,  in  his  bulletin,  was  so 
well  written  that  it  is  reprint ed  here  in  full,  for  possible  use  or  adap- 
tation by  other  offices : 

1/Vhen  did  you -first  "own",  the' land  you  live,  on?    Was  it,  when 
your  deed  was  filed  for  public  record,  or  v\ras  it  when  your  at- 
torney examined  the  Abstract  and  issued  your  title  policy?  Per- 
haps you. 'think  the.  day  your  mortgage  is  paid  in  full  will  be  the 
day  you  will  truly  own  your  land. 

■    Yet  these  things  alone  do  not  constitute  farm  ownership. 
Triie  ownership  and  stewardship  of  the  land  is  born  of  love  and 
linked  with  obligation — love  of  the  land  itself  and  the  obli- 
gation to  tend  and  conserve  it  for  your  children. 

Planting  trees  and  seeding- Hie adows^.  di  gging  drains  .or  fill- 
ing gulliesj  planting  crops  and'  reaping  the  harvest — ^these  are 
the  things  that  make  you  owners,    'ii/hen  you  know-  its  every  acre 
from  barn  lot  to  back  pasture  and  from  garden  to  cornfield- 
know  it  well  and  work  it  wisely — then  you  are  in.  truth  the  owner. 

1/Vhen  in  spite  of  drouths  and  gulf  storms  still  you  plant 
your  fields  and  mow  your  meadows  s.nd  year  by  year  improve  and 
"make  them  more  produc  tive;  then  you  own  .  the  lard  you 'live  on. 
■When  with  wise  and  patient  labor  the  farm  supports  your  wife 
and  schools  your  children  then  you  are  no  longer  tenants.. 
■  Thein  you  ov/n  your  farm  completely  and  -no  one  will  take  it  from" 
you .    ■  ■  :  ■  ,  .      ■  .       '. . 

Farms  are  owned  by  men  who  love  them. 

Notes  from  reports  on  other  meetings  of  past  seasons:. 

•.-    -        '     .       In  Gallatin  County,  (Ky.)  a  borrower  ' s- wife  told  the. group 
SOIvffi  IDEAS    her  ideas  on  farm  and  home  plans.     "A  plan  creates  a- desire 
AND  QUOTES    within  us,"  she  said,  "not  to  be  satisfied  -vvith'what  we'  are 
doing  but  each  year  to  try  to  produce  better  quality,  more 
quantity  with  less  ccst  and  labor." 
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The  program  folder  in  Butler  County^  (NebO  included  one  page  of  "Items  of 
Interests"    T^^ical  items  ?.'ere:    "George  St^^rskal  is  the  first  in  the  group 
to  raise  sheep";  "Only  one  family  mil  operate  outside  land  next  year"; 
"Louis  Yfi-nkelman  and  Frank  Spicka  tried  contour  farming  this  year.  Results 
v/ere  quite  satisfactorj'-j  too."  .  .      .,    ■  . 

The  Dixon  County,  (Neb.)  folder  had  the  .same  kind  of  page  headed  "Did  You 
Knov^r?" 

The  ?/illacy  County,  (Texas)  folder  had  a  clever  mimeographed  chart,  with 
hand  printing,  showing  how  much  it  cost  a  borrower  to  pay  off  in  4.0  years 
as  comxared  to  25  years  and  to  15  years.  ■       •       ■     ■  • 

An  account  of  a  Taylor  County,  (Texas)  meeting,  mth  100  persons  present, 
TiTas  featured  by  the  local  newspaper  in  a  story  under  a  3-column  headline. 
The  story  mentioned  that  none  of  the  34  borrovrers  were  delinquent,  tv/o  were 
pai-d  up;  it  included  data  on  income  and  expenses^  listed  the  nam.es  and 
address  of  the  families,  committeemen  and  visitors  present. 

In  Craven  County,  (N,  C,),  Andrew  Murphy,  a  paid-up  borrower  whose  story 
has  received  wide  public  notice,  furnished  a  free  barbecue  lunch  for  the 
gr'oupu 

Congressman  Cooley  spoke  at  a  Johnston  County,  (N.  C.)  meeting. 

In  Warren  County,   (N.  C.),  the  educational  parts  of  the  meeting  Yirere  tied 
together  particularly  well  mth  the  borrov/ers'  own  business  records*  Fami- 
lies showed  great  interest  in  keeoing  records,  entered  freely  into  dis- 
cussions, stayed  oveit-ime,  and  later  commented  on  the  enjoyable  day. 

Eighty  percent  of  all  FO  famdlies  in  lovia  were  represented  at  the  194-5 
m.eetingSe    Every  county  Y.ath  any  FO  loans  had  a  meeting;     committeemen  were 
present  at  70  of  the  ','5  mieetings;    no  tim.e  was  given  to  formal  speeches  at 
any  session;  lunch  was  served  at  71  meetings o 

The  Grant  County,'  (Okla^o)  supervisor  stimulated  attendance  by  supplying  the 
newspaper  with  facts  for  a  story  which  began:     "A  big  group  of  farmers  of 
Grant  Comty  will  tell  their  neighbors  how  improving  farming  practices  en- 
abled them  to  boost  production  and  increase  their  income,  at  a  meeting  of 
farm  famdlies  buying  their  places  through  the  ^Farmers  Home  Administration, 
scheduled  for  10:30  a,  m.  Tuesday  at  the  First  Christian  ..Church  in  Medford." 
Attendance  and  participation  were  100  percent.     The  .booklet  was  well  pre- 
pared.   The  meeting  opened  with  prayer  and  singing.     Steel  guitar  music 
was  the  luncheon  entertainmient*    A  later  newspaper  story  of    ae^en  para- 
graphs described  the  whole  affair. 

The  "Handbook  of  Illustrations"  and  the  memo  recently  sent  out  by  Mr. 
Hughes  contain  further  brief  reports  on  meeting,  techniques  and  the  use  of 
charts  in  Louisiana,  Mississippi,  Tennessee,  Michigan,  Wisconsin,  Oklahoma, 
Texas,  Missouri  and  Alabama-, 
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ADMINI3TRAT0R  WETS  VtflTH  STATE  DIRECTORS 
(continued  from  page  1) 

Rican  farmers  depended  solely  upon  this  ©ne  crop  for  their  farm  income  he 
said  proudly,  "But  our  borrowers  don't  face  complete  failure  if  the  sugar 
market  should  break.    They  have  a  cow  which  will  supply  the  family  milk. 
They  hiave  a  few  chickens  whi  ch  -vdll  give  them  eggs  and  meat.     They  have 
their  farm-  garden  which  provides  fresh  vegetables  the  year  round.  They 
could  keep  going  until  they  raised  another  crop." 

"Sugar-raising,"  he  said,  "can  be  quite  n  gamble  for  the  small  farmer  with 
only  limi.ted  credit.     They  have  about  eighteen  months  of  labor  tied  up  in 
a  crop  before  they  can  expect  any  cas]i  from  it.    Diversification,  encouraged 
by  our  field  staffs  for  all  borrower  families,  is  a  safeguard  which  helps 
to  level  off  tlie  ups  and  downs  of  such  one-crop  farming." 

Mr.  Lasseter  said  ho  was  espt^ciaD.ly  well  pleased  with  the  efficient  field 
staff  which  had  been  built  up  in  Puerto  Rico  and  the  Virgin  Islands  during 
the  years  our  program  has  operatt-.d  theru.    All  the  county  supervisors  are 
native  Puerto  Ricans,  well  trained  in  solving  the  problems  of  the  small 
farmer  in  the  Island.     He  said  that  after  observing  the  high  calibre  of  the 
present  staff  and  after  seeing  them  at  work  with  families  he  recommended 
they  be  given  a  greater  degree  of  individual  action  and  authority. 

He  was  well  pleased  with  the-  territorial  staff  which  administered  the  pro- 
gram in  the  Islands,  and  singled  out  nev^ly  appointed  State  Director  Clay 
C,  Stubbs  for  special  commendation.    V/hile  expressing  regret  for  the  de- 
parture for  private  employment  of  former  State  Director  Dale  Jacques,  Mr. 
Lasseter  said  he  believed  the  program  was  in  safe  hands  because  ever^y-where 
he  went  Territorial  and  agricultural  leaders  knew  and  recommended  highly 
the  nev/  State  Director.    He  added  that  !.lr.  Stubbs  can  speak  Spanish,  a  big 
advantage  to  nnyone  administering  a  program  in  Puerto  Rico. 

He  also  approved  the  recent  promiotion  of  Celestino  Matte  Dueno,  native 
Puerto  Rican  to  Assistant  State  Director  in  charge  of  FO  for  the  Islands. 
Matte  Dueno  has  just  completijd  a  six-weeks  training  program  on  the  Conti- 
nent which  included  time  in  the  national  office  and  in  field  visits  to 
various  state  and  county  offices  in  the  South  and  V/est,  and  is  now  back 
in  Puerto  Rico  to  develop  an  expanding  FO  progr-j;:  for  the  Islands. 

I1r»  Lasseter  said,  on  his  return,  tr.at  the  one  thing  which  impressed  him 
more  than  anything  else  was  the  general  acceptance  of  our  program  by  the 
Puerto  Ricans.     He  said  that  he  repeatedly  hoard  such  statements  as  "lour 
agency  has  brought  about  social  gains  for  the  Island  which  are  continuing 
today,"  or  "Your  agency  has  made  a  real  contribution  to  the  Island  economy." 
Such  comments  I.ir.  Lasseter  said,  were  made  to  him.  by  not  only  the  agri- 
cultural leaders  of  Puerto  Rico  but  by  the  Island's  governing  officials 
as  well. 
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NATIONAL  OFFICE  WS 


Chief  Personnel  Officer  Virgil  L.  Couch  addressed  the  annual  meeting  of  the 
Civil  Service  Assembly  of  the  U.  S.  and  Canada  at  Dallas,  Texas  recently, 

and  told  about  the  standards  of  performance  program 
COUCH  ADDRESSES  in  the  Farmers  Home  Admini strati  one    Mr.  John  Overholt, 

liJTER NATIONAL  GROUP    chief  of  the  Efficiency  Rating  Section  of  the  U.  S. 

Civil    Service,  who  appeared  on  the  same  programt, 
said  —  ""Within  a  few  years  we  believe  that  .most  -of  the  departments  and  agen- 
cies of  the  Federal  Government  will  be  following  this  t^'pe  of  plan." 


At  a  meeting  of  the  Rural  Church  and  Land  Tenure  Commission  held  in  Rochester, 
New  York,  early  in  November,  Mr.  Faul  V.  Maris,  Director'  of  the  Farm.  Owner- 
ship Division,  outlined  the  present  position  of  the 
TITE  PRESENT  POSITION    family  fai'mer,  who  to-day  more  than  ever  before  is 
OF  THE  FAIjULI  FARJ.IER    subject  to  economic,  social,  political  and  legislative 

influences  peculiar  to  the  area  in  which  he  and  his 
family  have  their  home  and  farm. 

Mr.  Maris  defined  a  "family  farmer"  as  "the  operator  of  a  family  farm^  and  a 
family  farm  is  one  big  enough  effectively  to  employ  and  decently  support, 
from  farm  earnings  alone,  an  average  farm  family.     It  must  not  be  larger 
than  a  normal  farm,  family  can  operate  with  som.e  net  profit  nor  be  so  large 
as  to  compel  employment  of  more  outside  labor  than  a  far-m  family  of  average 
sise  can  supply," 


At  the  invitation  of  Dr.  John  D.  Black,  Assistant  Administrator  Stephen  C. 
Hughes,  on  December  9,  addressed  the  Seminar  on  Agricultural  Policy  of  the 
Harvard  Graduate  School  of  public  Administration.     His  topic  was 
HARVARD    "Farmers  Home  Administration  Problems  of  194-8."    lilr.  Hughes 
ADDRESS    spoke  of  the  current  activities  of  the  program 'under  the  recent 
Act  of  1946  and  the  benefits  derived  therefrom.     The  meeting  was 
attended  by  memibers  of  the  .Mvisory  Committee  on  Fellov\rships,  Fellows  and 
members  of  the  faculty  as  well  as  graduate  students. 


The  Office  of  Information  of  the  Department  of  Agriculture  now  has  avail- 
able "Abridged  List  of  Federal  Laws  Applicable  to  Agriculture"  and  "Import- 
ant Recent  Achievements  of  the  Department  of  Agriculture 
NET/Y  PUBS      Scientists,"    Copies  m.ay  be  obtained  by  writing  T.  Swann 
AVAILABI£    Harding,  Office  of  Information,  USDA,  Washington,  D.  C. 

Since  the  supply  is  limited,  requests  should  be  for  single 
copies  only,    I.lr,  Harding  is  the  author  01  "Two  Blades  of  Grass,"  a  book 
tolling  of  the  operations  of  the  various  divisions  of  the  United  States 
Department  of  Agriculture  and  of  the  scientific  progress  made  in  agri- 
culture in  recent  years. 
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The  fol lowing  is  an  extract  fron  a  letter  received  by  the  Finance 
Division  Chief,  John  E.  Parsell,  praising  the  work  nf  Paul'  Ruber,  Farmers 

Home  Administration  employee  who  recently  completed  an 

ADMINISTP_ATIVE    administrative  internship  in  government  administration: 

INTERNSHIPS 

"During  the  months  of  November  and  December  194-7,  Paul 
Huber,  an  intern  from  the  Farmers  Heme  Administration,  assisted 
me  in  Motor  Equipment  Management  projects.     His  .excellent  knowl- 
edge of  cost  accounting-  was  very  helpful  in  compiling  a  24.-page 
annual  motor  vehdcle  report.     T  soon  foimd  that  this  agreeable, 
hardworking,  capable  accountant  would  carry  through  to  success- 
ful conclusion  any  job,  within  his  range  of  experience,  to  which 
he  was  assigned.,,,  ■    •  * 

"I  hope  Paul  has  received  as  roich  benefit  from  his  v/ork  as  I  did 
in  having  himi  work' with  rrie. 

■■  ■  '      Very  truly  yours, 

/s/  W.  A.  McCutchecn 

Administrative  Anal vs is 
Bureau  of  the  Budget" 

F-^rm.ers  Home  Administration  has,  in 'the  last  three  years,  recommended  four  of 
its  employees  for  such  in'-.ernships .     They  are  Miss  Marv^  Kartofel,  Thomas 
Barefoot,  Paul  Huber  and  most  recently,  James  R.  Johnston'.  .  Each  qualified 
vd.th  the  highest  marks  of  approval.     The  first  three  have  now  fi-nished  their 
internship,  and  were  'graduated'  with-  high  commendation  for  outstanding 
acliievement,    lf<r,  Johnston,  v/hose  selection  has '.just  been  announced,  is  'orn— 
sently  in  the  National . Office  Administrative  Services  Division. 

The  purnose  of  the  Intern  Program,  which  began  in  1945,  is  to  assist  Govern- 
mient  agencies  in  training  and  developing  those  employees  who  are  qualified 
and  possess  outstanding  potentialities  for  administrative  or  executive 
positions.    Within  the  entire  government  only. thirty  appointees  can  be  nomi- 
nated for  one  program  of  training  wnich  'usually  lasts  ove.r  a  period  of  six 
mionths.    Each  candidate  Trcust  be  reccirjnended  by  his  Division  head  and  approved 
by  the  agency  and  USDA  Director  of  Personnel.    After  a  written  test  held 
under  the  auspices  of  American  University  and  a  personal  interview  before  a 
panel  selected  by  the  Civil  Service  Commission,  assignm.ents  of  training  are 
made  by  the  Gorarassion. 

RADIO 

Radio  station  KFl'R  at  Bismprck_>  North  Dakota,,  featured- the  two  fardlies  -  -  - 
V.T.  and  }Jirs,  Tom.  V/atson  and  "r.  and  Mrs.'  Peter  Rasmussen    -  -  -who  were  first 
in  North  Dakota  to  obtain  insured  farm  m-.r+.gage  loans  under 
RADIO  the  new  programi  of  the  Farmers  .Home  Admiris tration .  They 

PRESENTATION    told  hew  they  had  been  able  to- purchase  their  f.amily-t:.'pe 
farm.s  with  the  cooperation  of  their  local  banks. 

The  Rasmus sens  bought  a  320-acre  farm  not  far     from  Finley,  in  Steele  County. 
They  plan  to  raise  grain,  livestock^  feed  crops,  and  expect  to  seed  50  acres 
to  pasture.    The  house  is  in  excellent . condition  but  some  repairs  will  be 
ms.de  on  th.e  f-^.rm  buildings,  som.o  fencing  done.     They  will  work  out  a  soil 
conservation  program  with  the  help  of  the  Soil  Conservation  Service. 
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The  Watson's  ranch  consists  of  720  acres.     On  It  they  will 'raise  dairy  'and  ' 
beef  cattle.    They  have  over  five  hundred  acres  in  pasture  land-,  with  80  acres 
in  hay  and  125  acres  for  general . crop  land.    They 'will  develop  an  irrigation 
system'under  the  guidance  of ■  the  Soil  Conservation  Service.    Mrs.  Watson  will 
raise  and  care  for  a  flock  of  chickens. 

Upon  conclusion  of  the  radio  :broadcast;  the  WatSons'^'and  'Rasmussens  received 
the  deeds  to  their  farms  and- the  best  wishes  of  FHA  State  Director  Walter 
Maddock  and  Governor  Fred- G. 'Aandahl  of  North  Dakota.  -  •  - 


A  radio  listener— survey  recently  completed  in  Montana -by  Assistant  State 
Extension  Editor  H.  M.  l;i/hite  indicates  that  farm  families  prefer  to  get  their 
farm  news  by  radio  rather  than  depend  on  local  newspapers.     In  a 
LISTENER    random  survey  which  made  up  a  rather  representative ' cross-section 
SUR^/EY        of  the  rural  population  of  the  Bczeman  area,  -41  answers  were  "yes"' 
and  30-Tirere  "no"  to  the  question:     "Do  you  prefer  radio  over  news- 
paper as  a  source  of  farm  news?" 

■    ■■■        '■     -  FROM  THE  FIELD 

Acting  State  Director  Odom  Stewart  of  Tennessee,  in  sending 'a  clipping  from 
the  "Cleveland  Daily  Banner,"  wrote  that  Paul  Henry.  Johnson,  "vyinner  of  the 

■National-4—H  Garden  Contest  in  Chicago,  is- the  fifteen  year  old  son 
■  '  4--H        ■  of  Mr.  and  Mrs.  Paul  Johnson  of  Bradley  County,  Farm  O-wher ship 
WINN'ER    borrowers.  '  '  .  .    -  ■ 

Paul  Henry's  crop  and  dair;/-  exhibits  this  year  were  outstanding  and  his  garden 
record  v\ras  chosen  as  best  in  his  county,  district  and  state.    As  a  state  winner 
he  received  an  all-expense— paid  trip  to  the  National  4 -H- Club  Congress  in 
Chicago.    Entered  in  the  National  Garden  Contest  sponsored  by 'the  Allis-Ghalmers 
Manufacturing : Company, -  judges  of  the  contes b  decided  his  garden  record  was  the 
best  submitted  by  any  state  winner »    Fau?.  Henry  will  receive  a  college 'scholar- 
ship, to  be  used  at  any  school  of  his  choice.    He  is  now  a  freshman  at  the 
Bradley  Central  High  School.     He  plans  to  bo  a  -dS.iry  farmer'  and  with  the 
several  young  heifers  he' now  o-vms ,  by  the  time  he  finishes  his  college  train- 
ing he  expects  to  build  a  fine  dairy  herd.  '    '  ' 


County  Super-visor  Henry  D.  Wattenberger  reports  an  unusual  community  activity 
in  a  mountainous  section  of  Morgan  County,  Tennessee.     In  1941  a  group  of 
between  75  c^nd  100  subsistence,  farm  families  began  the  con- 
COLGUNITY       struction  of  a  community  house.     By  1945  it  was  completed  and 
COOPERATION  '  equipped  entirely  through  community 'labor ' and  donations. 

Each -year  since  1941  the  Fine  Orchard  community/  has  he]d  a  farm  and  home  ex- 
hibits fair  supplemionted  by  talks  and  discussions  by  leading  agricultural 
leaders.     One  result  of  participation  and  cooperation  has  been  that  the  com- 
munity obtained  rural  electricity  in  1946.     In  the  same  year  that  comm.uhity 
won.  a  second  prize  of  $500.  in  the  East  Tennessee;  Comimunity  Improvement  con- 
testi    The  Farmers  Home  Administration,  the  Extension  Service,  the  Forest 
Service,  the  REk  cooperative  and  Fl/IA  have  cooperated  to  make  this  effort  an- 
outstanding  success*   -  -  •  ■       ;         '  -■• 
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In  the  coinrAunity  at  present  are  35  active  FHA  families  and  all  are  up  to  date 
or  ahead  vdth  their  loan  repayments. 


Edwin  T.  Moore  of  Hcnrice  County,  Virgiria,  applied  to  the  Farmers  Home  for  an 
insured  mortgage  loan  to  purchase  a  farm  near  Tunstall,  in  New  Kent  County.  No 

one  was  interested  in  lending  him  the  money.    As  a  last  resort  he 
,' UNUSUAL    placed  the  following  advertisement  in  the  Richmond  papers 
LOAN 

Will  give  exclusive  hunting  and  fishing  privileges  for 
3  years  to  person  who  'fdll  purchase  government -insured 
first  mortgage  on  farm  for  sJ6_,300  at  2-^%  interest.  Deer 
and  quail  very  plentiful.    Also  lots  of  rabbits,  squirrels, 
ducks  and  doves.    30  minutes  from  Richm.ond. 

On  the  first  day  ten  offers  v/ere  receivf^d  by  telephone.  Moore  made  an  appoint- 
ment with  the  first  caller,  a  manufacturer,  and  the  loan  was  readily  arranged. 


Recently  the  National  office  has  received  a  number  of  state-prepared  news 
bulletins  which  suirmarize  program  activities,  committee  meetings,  observations 
made  by  state  staff  members,  and  interesting  events  or  good 
STATE  practices  reported  from  ccunty  offices.    Among  these  was 

BULLETINS    "Passing  It  On,"  prepared  by  the  Kansas  State  Office,  which  in- 
cluded a.  brief  note  from  a  number  of  county  nev;sle tters .  Vife 
liked  the  advice  coming  from  Norton  County,  -which  said  "No  business  can  be 
operated  on  a  part-time  basis  and  be  expected  to  yield  a  full-time  profit. 
All  members  of  the  family  should  be  included  in  the  plan  of.  work." 

"Passing  It  On"  also  had  a  message  to  all  personnel  from,  the  State  Director, 
a  report  on  recent  staff  and  ccmirdttee  meetings,  a  list  of  publications  avail- 
able, several  reports  of  supervisor-activity  which  might  bo  adapted  to  the  use 
of  other  counties,  and  som.e  program  statistics  for  the  state.     There  was  a 
striking  attachment  which  showed  the  causes  of  f^.rm  accidents,  suitable  for 
inclusion  in  county  newsletters  distributed  to  borrowers. 


The  first  insured  farm,  ovmership  loan  to  a  Negro  borrower  in  the  United  States 
was  made  in  November  to  R.  C.  Collins,  Vi/orld  war  II  veteran  and  his  wife, 

Jessie,  of  the  Chancellor  community  near  Geneva, 
ALABAi-'L^.  VETERAN  GETS    Alabama.  '  It  was  the  seccnd  insured  .loan  of  its  kind 
FIRST  IICSIjRED  ICAN       made  in  the  State,  both  by  the  Citizens  Bank  of 
TO  NEGRO  11!  U.  S.  Geneva.    The  Collinses  take  possession  of  their  120- 

acre  farm,  and  freshly  painted  white  bungalow  home  on 
January  1,  194-^. 

Collins,  31,  and  his  'wife,  23,  were  born  and  reared  in  Geneva  County.  There 
are  tv/o  children,  a  boy  6,  and  a  one-year-old  girl.    Inducted  into  the  armed 
services  at  Ft.  Benning,  Georgia,  five  months  later  he  ^413.3  in  the  Fi.ii  Is- 
lands with  903  Air  Base  Secxirity  Battalion.    Placed  in  charge  of  corrmimi ca- 
tions in  his  outfit,  his  job  was  to  secure  the  base  after  a  landing  attack 
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and  to  set  up  cormnunications.    Later,  at  Guadalcanal,  he  saw  enough  action  to 
be  awarded  the  combat  star.    Promoted  to  a         then  to  staff  sergeant  and 
later  to  technical  sergeant,  he  finally  wound  up  in  New  Guinea  where  he  re- 
mained for  the  duration. 

The  fox-hole  dream  of  this  former  sharecropper  to  become  a  farm  owner  has 
now  come  true.    The  farm  he  has.  purchased  seems  almost  like  a  dream  to  Collins 
and  his  wife*    Surrounding  the  home  is  an  abundance  of '  evergreen  shrubbery  and 
fall  flowers.    An  electric  pump  provides  ample  water  for  the  house  and  barn. 
The  kitchen  is  modern  with  built-in  cabinets  and  sink.     There  are  plenty  of 
closets  and  a  large  pantry  for  food  storage.    The  bathroom  is  done  in  white 
with  all  m.odern  fixtures . , 

,  ■  ,  .  FROM  THE.  NEWS 

The  Raleigh(N.  C.)News  and  Observer  reports  that  acting  to  promote  further 
efforts  to  utilize  land  that  will  become  idle  as  a  result  of  prospective 

,  tobacco  and  peanut  acreage  reductions,  Governor  Cherry  has 
GOVEMOR  NAIv'lES    appointed  a  committee  to  promote  crop  diversification  in 
CROP  COimTTEE    the  Eastern  and  the  Piedmont  sectior:s  of  North  Carolina 

Ifr.  J.  B.  Slack,  State  Director  in  North  Carolina  for  the 
Farmers  Home  Adrndni  strati  on,  is  a  member  of /the  committee,  appointed  by  the 
Governor..  .  - 

At  the  conference  in  the  Governor's  office  members  of  the  comimittee  offered 
program  suggestions.    Am.ong  the  reccmmend?tions  were  those  for  an  increase 
in  livestock  and  plans  for  producing  more,  cotton,  corn,  small  grains,  soy 
beans,  pasturage  and  poultry-    .Dean  Schaub,  -Extension  Director,  expressed 
concern  over  possible  dislocation  of  tenant  families  as  the  result  of  tobacco 
re'duction.    With  thousands  of  tabacco  acres  removed  from  cultivation'  from  'ten 
to  tvrelve  thousand  tenant  families  might  have  to  find  other  vrork  to  do. 


The  Montgom.ery  (Ala,. )  Journal  of  November  28  quotes  Julian.  Brown,  State 
Director  of  the' Farmicrs  Home  Administration  as  comm.ending  the-vrork  of  the 

training  officers  of  the  Veterans  Administration  and  the 
FAEJ.1  TR.MNING       teachers  of  the  State  Veterans  Vocational  Agriculture  for 
OFFICERS  LAUDED    txheir  assistance  in  providing  counsel  and  guidance  to 

partially  disabled  veterans  in  their  farming  operations. 

"I  don.'  t  know  ho vr we  could  get  along  without  their,  help,  "  Brown  said,  citing 
MelVin  L,  Tew  as  an  example.    Tew  was  a  disabled  veteran  of  World  Vifar  II  who 
was  trained  and  given  guidance  under  the  direction  of  Claude  Wright,  the 
Veterans  Training  officero     He  cooperated  so  well  and  learned  such  better 
methods  of  farming  that  when  he  was  able  to  bi.".y  the  farm  he  paid  down  the 
necessary  10^  on  the  purchase  price  and  the  Citizen's  Bank  of  Geneva  loaned 
him  the  other  90^,  wl  ich  loan  was  insured  by  the  Farmers  Home  Administration. 
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The  Little  Rock  (Ark.)  Arkansas  Gazette  of  December  2/!^/  19^7  tells  how 
Arkansas  River  Valley  small  farmers  have  transformed  worn  out  and  barren  land 

into  rich ' pasture  and  rode  out  of  the  red  on  dairy 
■  FARi.'IHKS  RIDE  FROM  HIE    cows.'  -  Out  of  state  creamery  companies  showed  the 
RED  ON  DAIRY  COWS  ■        way  by  building  convenient  creamery  and  cheese  plants 

and  creating  a  permanent  demand  for  Qvevy  pound  of 
milk  that  could  be  produced  in  the  val.ley. 

The  Gazette  cited  the  example  of  borrower  Doy  S.  Jackson  who  moved  into  the 
Snring  Creek  community  in  ■193^  and  took  over  a  136-acre  Resettlement  Admin- 
istration farm..    Tenant  farm.ers  for  riany  years,  their  schem.e  of  life  was  much 
the  sar,e  as  thousands  of  others — they  borrowed  mioney  in  the  spring,  planted 
cotton  arid  corn,  then  hoped  for  the  best,  ccr.ie  fall.    They  had  60  acres  of 
which  25  were  in  pasture,  the  balance  in  cotton,  corn  and  sorghum.    In  1938 
their  gross  income  was  $232.    In  1939  and  194-0  the  Jacks ons  followed  the  same 
pattern  and  by  19'iO  were  ^i)800  in  arrears.  ■  ■  ...  ■        ■  .• 

Things  changed  in  194-1.    With  help  of  the  F.arniers  Hom.e  supervisor  their  farm 
and  home  plans  wert  changed  and  cooperating  with  the  Soil  Conservation  Service, 
they  developed  a  livestock  farm.  •  Now  the  famiily  has  modern  buildings,  have 
paid  their  debts,  and  they  own  the  -farm.    To-day  their  net  worth  is  ^^6,728, 
compared  to  the  ^J238  in  1939-  . 


The  Kilo  (Hawaii)  Herald  Tribune  of  November  30  says  of  our  program  

"Two  general  types '  of  loans  are  made:     farri  operating  loans  and  farm  purchase 

loans.  .  Farmiers  receiving  the.'^e  loans  have  been 
FEI-AIIS  AT  F/URM- SECURITY    excellent  credit  risks,   this  is  shown  by  their 
By  Louise  S.  Jessen        ■       repa:)nnent  record.     Since  1938  this  agency(FHA) 

had  made  44-'!+' operating  loans  totalling  $4-77,4-4.0 
in  the  Territory.- of  Hawaii.     Of  this '  num^btr ,  255  have  been  repaid  in  full.-: 


The  Billings,  Montana,  "Gazette"  of  -December  15,  tells  hov/  som.e  160  cattle, 
belonging  to  Forrest-  Chonoweth,  a  "Farmers  Hom.e  borrower,  were -marooned  on 
an  island  by  an  ice  jam,  and  finally  rescued  hy  the  use 
RESCUE'  BY  AIR    of  dem.olition  bom.bs  dropped  from  a  plane. 

It  was  a  one  ship  foray,  the  first  mission  of  tht>  "Yellowstone  County  Air 
Force."    The  ice  jam  was  in  the  Yellowstone  River  near-  Nibbe  and  the  back- 
water thre-atened  to  flovif  two  sm.-all  islands  on  which  were  the  marooned 
cattle,     ill  perfect  flying  weather  the  twin— engine  'Cessna'  plant  with 
pilot  L;'rnch  circled  the -spot  and- the  'Bom^'^ardier '  Richard  Barnes,  gave  in- 
structions for  the  'bombing  run.''  Because  of '  the  lack  ^f  500-pound  bombs 
they  fell  back  on  four  'Spam'  cans  each  loaded  with  15  to  20  sticks  of 
dynarrdte.    As  the  ship  drew  up  on  the  target,  \\^.  lighted  the  fuse,  center- 
ed the  target  and  drop;ped  the  bor;LbI    They  circled  and  dropped  thf;  other 
three . 


•Bombardier'  Barnes  said  the  'air  crew'  was  not  to O;  pleased  with  the  results. 
The  bombs  hit  the  jam  and  exploded  properly^  but  were  too  lightly  charged  to 
dislodge  the  heavy  ice.     But  the  'ground  crew',,  who  were  watching  the  bom.bing, 

reported  the  'mission'  achieved  its  "objective,"  The  noise  of  the  bombs  and 

the  aircraft  as  it  circled  the  islands  frightened  the  steers  until  they  forgot 
their  fear  of  the  water  and  si^am  ashore i 


In  the  last  issue  of  "Notes  and  Quotes"  we  printed  a  brief  note  about  the 
Negro  family  cited  :by  the  "Southern  Farmer"  as  the  "194-6  Negro  Achievement 
-  Family,"  and  printed  in  "Opportunity  Magazine,"     The  Winter 

LETTERS  TO    issue  of  that  rragazine  has  the  following  in  its  "Letter"  ' 

THE  EDITOR-  Colur-j;: 

"Dear  Sirs:    To  read  L.  Herbert  Henegan's  article,  'Meet  Joe  Powell-r- — Farm 
Family  of  the  Year ',.....  .was  indeed  refreshing.     In  their  headlong  rush  to 

become  city  dwellers,  too  many  Negroes  overlook  the  simple  joys  of  owning 
their  farms... and  producing  foodstuffs  for  themiselves  and  world  markets* 
liVhile  I  am  not  a  back-to-the  farm  advocate  but  believe  in  the  free  move- 
ments of  all  groups  of  people  —  I  cannot  help  wanting  to  see  more  ' Joe 
Powells. ' 

(Mrs.)  Aldine  Hicks,  Route  1,  Biloxi,  Miss." 


The  Boone  County  (Ark. )  Headlight  of  November  27  tells  of  two  brothers  of 
Boone  County,  Faye  Hodge  and  L,  V.  Hodge,  who  believe  that  good  pastures  and 

good  m.eadows  pay  good  dividends.     The  Hodges, 
HODGE  BROIHERS  FIND  THAT  veterans  of  World  Yfe.r  II,  purchased  their  farms  • 
GOOD  PASTURES  FAY  BIG       through  the  Farmers  Home.     Both  farms  were  badly 
IIVIDENDS  ■  run  down,  up  to  bushes  and  briars,  but  the  Hedges 

knew  that  every  acre  must  be  put  into  production 
if  they  were  to  succeed.    They  sharpened  up  their  axes  and  went  to  work. 

The  land  cleared.,  they  plowed  and  planted  a  base  pasture  grass,  then  over-  . 
seeded  with  leguines  and  other  grasses  and  clover.    In  a  very  short  time  they 
have  not  only  rebuilt  their  permanent  pastures  but  have  provided  supplemental 
ones.    This  year  they  had  a  good  stand  of  oats,  notv/ithstanding  a  severe 
drought.     Their  diversified  farm  program  includes  dairy  and  registered  cattle, 
sheep,  swine  and  poultry.     Their  YJ'ives  practiced  a  live-at-hom.u  program,  by 
producing  an  adequate  supply  of  home-grown  fruits,  vegi;tables.,  poultry  and 
dairy  products,  an  equally  well-done  job  in  their-  sphere  of  home  acti\aties..  , 

In  194-7  the  Hodges  entered  the  Boone  County  Pasture  and  Meadow  Improvement 
Contest  and  their  pasture  improvement  work  won  them,  two  of  the  five  cash 
prizes,,    Faye  won  the  first  prize  and  L,  V.,  the  fifth. 


^I'ESandQUOTES 


JUST 


or  Administrative  Use  Only 


Farch,  19-^8 


SUPERVISION  ? 
How     would     YOU     answer     this  question? 


Almost  evfiry  Farmers  Home  Administration  employee  has  been  asked  "Just 
what  is  Supervision?"  In  1943,  that  question  was  asked  of  Charlie  Painter, 
supervisor  in  the  county  office  at  Neosho,  ¥o, 

Charlie's  reoly  v/as:  "Supervision?  It's  just  helping  families.  Maybe 
it's  showing  Bob  Smith  how  to  cull  his  poultry  because  that's  _  his  problem, 
With  Pill  Jones  J  whose    pasture  always  runs  short  every  year,  it's  convincing 

him  he  needs  to  plant  some  rye.  And 
with  Joe  Baker  it's  helping  to  decide 
what  the  figures  in  his  record  book 
mean."' 

The  sequel  to  that  bit  of  con- 
versation was  brought  back  rather 
forcibly  a  few  days  ago  while  reading 
"Feature  'Highlights",  a  state  news- 
letter distributed  by  Missouri  to  all 
county  supervisors,  committeemen,  and 
interested  friends.  In  it,  State 
Director  Carpenter  quotes  from  a  New- 
ton County  newsletter  v^hich  Charlie 
sends  to  all  borrowers.  It  is  one  of 
Painter's  ways  of  helping  the  Bill 
Joneses  grow  mere  pasture  or  the  Bob 
Smiths  cull  their  poultry. 


SUGGESTIONS  THAT  RING  THE  BELL 

The  employees  suggestion  idea 
is  considered  a  tool  of  good  admin- 
istration bringing  new  and  m.ore  ef- 
ficient ideas  of  agency"  managcmient 
into  our  operations.  Recently,  hov/- 
ever,  many  employees  have  had  an 
,  opportunity  to  learn  that  ideas  are 
also  a  road  to  promotion. 

Every    emplojTe    suggestion  is 
carefully  road,  and  all  the  practi-  | 
cal  ones  are  adopted.    Some  sugges-  i 
tions  bring  vdthin-grade  promotions,  j 
Others,  even  when  not  accepted,  are 
entered    in  your    personnel  folder 
and  count    heavily    when     you  are 
being  considered  for  promotion. 

Six  meritorious  promotions 
have  been  made  recently  for  sug- 
gestions which  have  resulted  in  im- 
proved methods  of  operations  for 
the  agencj'-.  The  persons  to  whom 
these  awards  were  given,  and  the 
nature  of  their  suggestions  are: 

(CONTINUED  ON  PAGE  5) 


Painter  has  a  homey,  down— to- 
earth  manner  of  talking  over  with 
borrowers  their  problems  and  of  sh'^w- 
ing  how  to  solve  them.  We 've  heard 
himi  do  it  out  on  the  farm  to  individ- 
ual borrowers.  In  his  newsletter 
Painter  continues  to  talk  t^  borrow- 
ers just  as  if  he  were  addressing 
them  individually.  .  Some  of  his 
sound  advice  to  borrowers  recently 
appeared  like  this: 

(CONTINUED  ON  NEXT  ?kGE\ 
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"/ohm  Griffin  was  in  the  other  day  complaining  that  his  cows  were  refusing  to 
eat  hay*    Said  he  was  afraid  he  wouldn't  be  able  to  make  them  do  it  before  snow 
falls«  To  add  to  his  troubles ^  the  cows  were  giving  more  milk  than  ever  before^ 
causing'  him  to  spend  more  time  milking  and  increasing  his  milk  hauling  bill 
about  a  third.    The  10  acres  of  rye  "Griff"  sowed  this  fall  is  responsible.  .We 
all  feel  sorry  for  Griff,  but  as  long  as  he  persists  in  sowing  rye  we  suppose  he 
yall  have  to  go  on  getting  more  milk,  saving  his  hay_,  and  paying  a  big  milk- 
hauling  bill. 


"There  haven't  been  half  enough  culls  coming  to  market;    This  is  your  chance  to 
help  feed  Europe.    The  grain  'saved  -by  selling  culls  can  be  made  into  flour  to 
keep  some  innocent  child  alive  this  winter,  to  say  nothing  of  the  cash  it  will 
sav-e  you. 

"Harvey  Rinehart  of  south  of  Senaca  reports  that  his  Grade-A  setup  has  paid  for 
itself  in  one  year,     Harvey  built  an  entirely  new  milk  house  and  milk  parlor, 
installed  an  electric  cooler  and  milking  machine, 

"Harrol  Eden  recently  made  an  interesting  summ.ary  of  his  DHTA  records.  To  date 
after  charging  off  the  feed  and  pasture  bill  to  his  cows,  he  found  quite  a  dif- 
erence  in  the  wages  each  cow  vjas  paying  him  for  taking  care'  of  her.  '  There  were 
no  real  bad  ones  in  the  bunch,  but  Harrol  decided  to  sell  off  one  or  two  of 
them  and  yrork  a  little  longer  for  the  ones  that  pay  better.  The  lowest  cow  paid 
him  $1.50  per  hour,  while  the  highest 'paid  $6o05  per  hour.  Can't  blame  Harrel 
for  wanting  to  work  longer,  for  cows  like  that  latter  one. 


"Ralph  Mc Bride  planted  four  acres  of  Sudan,  more  or  less  giving  it  a  try.  He 
made  a  practice  of  turning  his  cows  in  twice  per  day  just  long  enough  to  fill 
up,    .He  kept  a  record  of  the  amount  of  milk  he  viras  getting  before  he  turned  on 
the  Sudan.    During  the  pasture  season  it  vras  necessary  to  give  it  a  week's  rest 
at  two  different  times,  so  he  also  kept  records  while  they  were  off  those  two 
weeks o    He  then  compared  these  with  the  records  made  on  the  Sudan,  and  found  a 
difference  of  3870  pounds  of  milk  for  his  herd  more  than  he  could  have  gotten 
on  his  permanent  pasture,    paying  himself  for  breaking  the  ground,  working  it 
and  seeding  it,  it  still  left  him  a  net  of  ;$95.95  for  the  use  of  the  sudan." 


In  addition  to  "hints  by  example".  Painter's  newsletter  contains  a  map  showing 
field  layout,  and  a  four  year  rotation  for  each  field.    The  layout  was  of  an 
actual  borrower's  farm,  and  in  an  accompanying  note  Charlie  says  "The  tests  of 
a  good  crop  system  are  as  follows:    1  -  It  is  soil  building,  2  -  It  supplies 
good  year-round  pasture,  3  -  It  supplies  plenty  of  high  qiiality  roughage,  and 
4  -  It  supplies  grain  in  line  with  the  capacity  of  its  type.    Check  this  plan 
and  see  how  yoUrs  measures  up  with  it a" 
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Charlie  Painter's  rotation  map  and  explanation,  his  little  stories  of  borrower 
success  through  use  of  good  farming  methods,  his  very  idea  of  a  newsletter  to 
borrowers  are  all  parts  of  good  supervision,  things  a  supervisor  does  to  make 
a  "supervised  loan"  program  effective, 

SUPER  /ISION  MKES  IDANS  SOUND 

Farmers  Home  Administration  makes  loans  to  families  unable  to  obtain  adequate 
private  credit  at  reasonable  rates  in  their  own  communities.    Because  the  agency- 
lends  to  persons  not  considered  sound  commercial  risks,  FHA  loans  are  frequently 
called  "soft  credit",  yet  the  repayment  of  over  90%  on  such  loans  indicates  an 
enviable  accomplishment  made  possible  only  because  of  supervision. 

SUTER^/ISION  CAN  SOLVE  MOST  FARM  PROBLEMS 

Reasons  for  inability  t^  obtain  private  credit  include  many  which  can  be  cured 
by  supervision.    A  youth  just  entering  the  farming  business,  and  lacking 
sufficient  chattels  for  a  commercial  loan,  also  may  need  the  guiding  hand  of  a 
supervisor  to  suggest  efficient,  sound,  practical  m.ethcds  of  farm  management, 
A  veteran  who  wants  to  return  to  farming  may  find  his  years  of  military  service 
helped  to  "rust"  his  farming  skills,  and  the  supervisor  can  help  brush  off  the 
rust.    A  farmer  who  has  never  learned  the  value  of  "living-f rom-his-farm"  may 
find  that  guidance  in  growing  more  of  the  family's  food  and  his  livestock's 
feed  can  change  him  into  a  successful  operator.    For  the  farmer  handicapped  by 
health,  by  the  inability  to  buy  the  equipment  he  needed,  or  by  a  poor  tenure 
arrangement,  advice  and  guidance  of  the  supervisor  can  be  and  frequently  is 
helpful. 

SUPERVISION  -  HOV^  IT  IS  DONE 

The  job  of  supervision  begins  before  a  loan  is  made,  and  its  results  continue 
after  it  is  entirely  repaid.    Applicants  applying  for  agency  credit  must  first 
be  approved  by  a  comirdttee  of  three  local  farmers.    Once  this  approval  is  gained, 
the  supervisor  meets  with  the  family  and  discusses  the  problems  holding  back 
their  success.     He  helps  them  work  out  a  sound  farm  and  home  plan  designed  for 
the  particular  family  on  the  farm  which  they  will  operate.     Based  on  this  farm 
and  home  plan  the  supervisor  and  family  decide  how  much  credit  is  needed  to 
make  the  plan  work,  and  a  loan  application  is  made  for  this  amount. 

The  farm  and  home  plan  as  developed  by  the  family  and  supervisor  is  -an  agreement 
used  by  the  famdly  as  a  vrcrking  guide  on  the  farm  and  in  the  home  and  by  the 
supervisor  as  a  basis  for  determining  repayrrient  schedules,  adjusting  debts, 
working  out  equitable  tenure  relationships,  and  determing  the  kind  and  degree 
of  supervision  needed  by  the  individual  family, 

SUPERVISION  -  '.mT  IT  CAN  DO 

It  is  aimed  at  iriaking  maximium  use  of  the  farm  and  family  resources.     It  works' 
out  the  best  relationship  of  land,  labor,  capital  and  management  in  order  that 
the  family  can  achieve  a  satisfactory  li^/ing  and  reasonable  security.    By  using 
the  farmi  and  home  plan  as  a  guide,  the    family  can  provide  for  maximum  produc- 
tion of  food  for  hom.e  use,  develop  a  suitable  livestock  program,  build  a  sound 
crop  programi,  and  provide  for  family  needs  for  clothing,  household  equipment, 
medical  and  dental  care,  housing,  education,  ccmmainity  activities,  life  and 
burial  insurance,  and  safety  and  fire  protection. 


SUPERVISION  -  V/HIi.  IT  IS  I»ETANT 


The  irftportance- of  sound  planning" within  the.  family' s  ability- has-been  emphasizedi 
by  successful  supervisors  because  (1)  the  family  needs  to  experience  success  as 
a  stimulus  to  growth,  to  develop  faith  in  their  own  innate  ability  to  succeed j 
(2)  the  family  should  not  be  pushed  beyond  their  own '  capacity  to' .  understaiid  or'  - 
the  ability  to  produce  as  this  will  result  in  loss  of  interest  and  cooperation; 
and  (3)  a  task' that  is  not.  completed  fails  to-  'give; i.satisf action  to  the.  family  •-' 
or  strengthen  its  stability,  v^r  : 

SUPERVISION  -  FOUR  guiding' PRHICIPLES .   ■  -  r  :  ■  •'  :" 

An  effective  farm  and  home  visit  is  supervision  at  its  best.    Nothing  can  take 
the  place  of  personal  contact  with  the  borrovrerj :  his.  'wife  and.  childi'enj  in  ''' 
their  own  home,  on  their  farm,  where  they  will  feel  free  to  discuss  their  hopes, 
ambitions,  plans,  disappointments  and  their  success.,  ■  Supervision  or ; educational 
guidance  should  be  always  available  to  families  but  never- forced  upon  "the'mo  TFie^^ 
supervisor,  to  do  an  effective -job,  must  be  able  to  balance, ^  in  himself ,  • the 
rolls  of  banker,  farm  and  home  advisor,  case  worker,  and  group  organizer..  He  : 
interests  the  borrower  in  the  community  and  the  .  community,  in:  the  ■  borrower,  /: 

Four  basic  principles  of  supervision  of  the  kind'  which,  implement  the  rehabilita-^ 
tion  of  the  borro^rer '  are :  ^      -  , 

1,  The  supervisor  must  reject  the  view  that  the  status  of  the  borrower  is, 
inherent.    He  must  believe  the  the  basic  resources  for  rehabilitation,  rest 
within  the  people  themselves  and  therefore  his  function  is  to  help  develop  these 
human  resources. 

2,  The  lower  the  economic  status  and  the  more  complex  the  problems  of  the  family, 
the  greater  the  need  for  individualiized  mtethods  of  supervision.    Families  whp   ■  ' . 
have ,  lived  under  depressed  circumstances  and  in  inferior  economic  status  for  a  ': 
long  time  are  more  likely  to  need  continued  supervision  than  those  verbose  plight  ' 
is  of  recent  .origin.    The  lower  the  level  of  the  families, ' the  greater ; the  nted 
for  training  in  simple  farm  and  home  tasks  ordinarily  taken  for  grant t.}d  by      .'  : 
bette.r,  educated  and  equipped  farm"  families,  .' 

3o    Fsmlies  \^hQvd.sh  to  qualify  for  aid'  should,  understand  the.  program  before  .  • .  ,■ 
they  decide  to  participate.     They  slould  know  what  services  will  be  available 
undef*  the  program';,  how  such  services  may  be  utilized  to  meet  their  needs,  "a-hd 
v;hat  will  be    expected  of  them,  "     ''  - 

A*    It  is^  essential  to  the  success  of  the' family  that  they  participate' to  the 
maximum  in  the  formulation  of  plane  for  their  rehabilitation.    Goals  thby  set- 
for  themselves  must  be  kept  within  their  ability  to  achieve  and,  if  possible, 
be  built  around  some  particular  interest  of  the  family.  ^      '  '  ' 

SUPERVISION  -  A-  GOOD  EXAlffLE       ■  ..■:..'.  ■  '  ■    :■  ■ 

The  - real  meaning' of  supe^rvision  was  well  demonstrated  in  a  letter  recently  '■  •  ■ 
distributed  to  all  Negro  borrowers  in  the  st^te-  of  Arkansas 'by.  Ocie;  liee.' Smith, 
Special  Represent.p.tive  on  State  Director  Highfill's  staff.     The  letter,  in  part,' 
said:'    "At  least  once  each  year  every  farm  family  should  take^  time  out  'to  look" 
back  over  their  year's  operations  and  business,    A  good  time  to  do  this  is  ' 
after  harvesting  and  marketing  your  cash  crops.  .  You  should  have-  kept^  a  record  ■ 


-  5  - 


of  the  money  you  spent  to  "run"  the  farm  so  you  can  compare  it  against  money  the 
farm  makes.    Your  only  reason  for  living  on  the  farm  is  to  make  a  living*  Are 
you  doing  this?    Do  you  come  out  in  the  hole  every  year?    On  Saturdays  when  you 
go  to  towi  do  you  have  to  bring  back  bacon,  meal,  watermelons,  lard,  syrup, 
oats,  hay  and  chops? 

"The  farm's  job  is  to  take  care  of  the  family,  and  it  will  if  you  make  it.  How 
can  a  family  afford  to  exchange  a  whole  year's  labor  for  a  few  bushels  of  corn, 
one  bale  of  cotton,  no  canned  or  dried  fruits  and  vegetables,  no  gingham  for 
dresses,  no  denim  for  overalls?    Then  why  didn't  it?    Is  the  soil  too  poor?  Did 
you  have  enou^  money  to  run  you?    Did  insects  destroy  the  crop?    Did  it  rain 
too  much  or  too  little?    And  last  but  not  least,  did  you  play  your  part?  ^iVhat- 
ever  the  facts  in  the  case  may  be,  you  are  in  business  and,  like  the  merchant, 
you've  got  to  find  the  leaks,  mend  them, study  your  business,  work  hard,  or  soon 
you  "V)dll  find  you'll  have  to  close  shop.    Remember,  neither  you  nor  your  mules 
can  eat  excuses,  they  just  don't  fatten. 

"Sit  down  with  your  family,  review  your  year's  business,  talk  freely,  truthfully 
and  frankly  about  conditions,  for  what  :,ou  are  doing  will  either  make  or  break 
you.    The  FHA  Supervisor  in  your  county  is  always  glad  to  help  you  find  out  why 
your  farm  isn't  paying  off, 

"I  dedicate  this  poem  to  the  Negro  FHA  families  in  Arkansas  with  the  hope  that 
it  will  inspire  you  to  greater  heights  in  19^8; 

(Verse  2) 

"The  farmer  went  to  the  throne  with  trembling  hands 
The  year  was  done 

Have  You  a  new  year  for  me.  Dear  Master? 
I've  spoiled  this  one. 

He  took  his  year  all  soiled  and  blotted 
And  gave  him  a  new  one  all  unspotted 
Then  into  his  tired  heart  He  smiled 
"Do  better  now,  my  child," 


SUGGESTIONS  THAT  Ri\NG  THE  BELL 
(continued  from  page  1) 

Jesse  Cleveland  Smith  . , .  For  devising  a  ledger  used  in  county  offices  to 
reflect  the  status  of  borrowers'  accounts.    The  idea  is  now  used  in  card  .form  cn 
a  National  basis, 

Edward  Be  Angle  ,.,  submitted  more  suggestions  and  more  work  improvement  plans 
which  were  adopted,  than  any  other  employee  in  the  region, 

William  Elmer  Newell  o,»  suggested  a  revision  of  the  Nebraska  Crop  and  Chattel 
Mortgage  form.    The  number  of  mortgage  forms  used  in  the  State  will  be  cut  in 
half  effecting  a  great  saving  in  time  for  the  Office  Manager  and  in  obtaining 
of  signatures  on  the  extra  forirs. 


William  E.  Nichols  Garrett      .  devised  a  new  method  for  handling  a  payroll 
history  file  which  resulted  in  a  50%  reduction  in  the  size  of  the  file  itself | 
a  saving  in  sorting  and  tabulating  time,  and  made  it  possible  to  keep*  the 
history  file  on  a  fiscal  year  basis  more  appropriate  for  payroll  expenditure 
reporting. 

Burlin  B«  fershall  ...  devised  and  installed  a. machine  method  of  checking  county 
totals  of  the  trial  balances  of  loan  accounts  and  of  the  semi-annual  maturity 
report  work  cards  with  the  related  county  totals  of  the  county  control  card 
file,  resulting  in  a  saving  of  ma,ny  man-hours  formerly  used  in  manual  checking.. 

William  C.  Qrr,  Jr,         perfected  a  system, for  accumulating,  assembling,  and 
interpreting  budget  data  which  has  resulted  in  the  saving  of  a  tremendous  amount 
of  valuable  time  for  the  Administrator  and  other  officials  and  has  expedited  the 
preparation  of  reports  for  the  conduct  pf  budget  hearing  by  Congressional. 
Committees.- 

A  memoranda  on  cash  awards  for  work  improvement  suggestions  has  just  been 
issued.     It  is  contained  in  FHA  Instruction  203.3  and  Administrator's  Mem.or^.n- 
dum  attached  to  procedure  Notice  No,  65,  dated  February  25,  1948.    Both  should 
be  read  by  all  employees,. 

NATIONAL  OFFICE 

ADMINISTRATOR  BROADCASTS 

Administrator  Lasseter  participated  in  a  recorded  broadcast  during  Colorado  Soil 
Conservation  Week  recently.    In  response  to  a  request  by  both  the  president  of 
the  Colorado  Association  of  Soil  Conservation  Districts,  and  the'  Chairman  of  the 
State's  Soil  and  Moisture  Conservation  Week  observance,  Mr.  Lasseter  cut  a 
platter  with  Kenneth  Gapen,  Assistant  Director  of  Information  for  the  U,  S. 
Department  of  Agriculture. ,  Their  subject  was  "FHA  Cooperation  in  Soil  Conserva- 
tion Yfork  in  Colorado", 


FHA  MATERIAL  ON  BRITISH  RADIO 

The  British  Broadcasting  System  recently  requested  a  30— minute  transcribed 
broadcast  on  the  subject  of  federal  aid  to  low- income  farmers  in  the  United 
States.,'  The  Department's  Radi:  Service  and  a  writer  •■in  the  Bureau  of  Agricul- 
tural Economics  collaborated  to  use" FHA  m,aterial  furnished  by  us,  and  prepared 
and  voiced  the  script.  '  ' 


USING  NOTES  AND  QUOTES 

A  mimeographed  announcement  addressed  to  all  County  Supervisors  in  the  state 
from  Wayne  H.  Drawbough,  Acting  State  Dire'ctor  for  Nebraska,  said,  "We  are 
atts *hing  a  copy  of  the  December  1947  issue  of  Notes  and  Quotes,    You  will 
observe  that  it  deals  at  length  with  the  duties  and  purposes  of  State  Advisory 
Comjnittees,    The  information  in  this  issue  should  be  made  available  to  your 
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local  county  committeemen."    We  suppose  the  same  action  was  taken  by  all  other 
State  Director s,— and  further,  that  each  member  of  the  State  Advisory  Committee 
received  a  copy. 

HELPFUL  SUGGESTIONS— in  BETTER  FARMING  I^THODS  —  February,  19/^8 

By  James  S_.  Kr^pp,  Dir.e^tor  Press  Service 
.;  New  York  State  College  of  Agricultiire 

"Nothing  gives  a  larger  and  more  selective  audience  than  the  newspapers  in  your 
county, c.  I  would  certainly  cultivate  the  editors,  know  #iat  they  want,  and  try 
to  give  it  to    theme    You'll  find  that  you  can  tie  in  much  of  your  teaching  and 
many  of  your  ideas  in  developing  news.    Once  you  look  for  these  tie-ups,  you'll 
be  surprised  how  many  there  are  and  how  they  can  be  developed. 

"For  example,  is  it  a  new  practice  you  are  encouraging?    Hds  someone  tried  it? 
Vfrite  the  story  about  him.    Then  you  have  a  name,  and  names  help  to  make  news. 
Then  tell  about  the  practice;  what  the  person  did,  and  #iat  results  he  got,  his 
opinion,  your  opinion  (written. in  the  third  person,  of  course),  and  other 
details    that  are  interesting.    Put  yourself  in  the  editor's  place.    He  wants 
something  that  will  interest  others.    He's  selling  human  interest," 

FROM  THE  NEWS 

NEW  FHA  mmOD  OF  INSURING  LOANS  TO  FARI.ffiRS  EXPUINED 

Gorsicana  (Texas)  Daily  Gun  -           L.  J.  Cappleman,  State  Director  of  the  Farmers 

Home  Administration,  in  an  address  before  the  Rotary  Club,  said  the  response  of 
Texas  bankers  to  the  new  plan  of  insuring  1 • ans  of  tenant  farmers  in  order  for 
them  to  become  farm  owners  has  been  highly  encouraging.  Cappleman  said  for  ten 
years  the  government  under  the  Bankhead- Jones  Act  has  financed  tenant-purchased 
farms.  "It  is  gratif^ang, "  he  added,  "that  of  the  $30,000,000  loaned  to  5,000 
purchasers  in  Texas  not  a  dollar  has  been  lost  as  yet," 

"My  desk  in  Dallas  is  covered  with  letters  from  Texas  bankers  accepting  the  new 
means  of  financing  these  tenants  who  want  to  become  farmers  in  their  own  right," 
he  said,     "They  are  willing  to  make  this  type  of  loan  for  several  reasons.  One 
of  them  is  that  they  like  a  home-owned  community.    Another  is  they  like  for  the 
money  in  the  bank  to  go  out  to  meet  community  needs.    And  still  another  is  that 
they  have  the  money,  the  majority  of  v;hich  is  not  drawing  2^  percent.  Private 
capital  and  the  United  States  Goverhment  to-day  are  combining  to  finance  the 
tenant  farmer."  _  : 

THERE'S  MUSIC  IN  THE  AIR  —  By  Clinton  P.  Anderson,  Secretary  of  Agriculture 

Excerpts  from  an  address  made  by  the  Secretary  before  the  Southi-vide  Farmer's 
Conference,  Tuskegee  Institute,  Tuskegee,  Alabauia,  January  21. 

"I  have  come  to  tell  you  that  there  are  sounds  in  the  air  that  can  mean  great 
progress  for  American  agriculture  and  that  the  colored  farmer  will  share  in  that 
progress, ., .For  years  the  Department  has  urged  Southern  farmers  to  diversify 
production — to  put  in  some  side  crops — not  to  put  all  their  income  eggs  in  a 
cotton  basket ... .Here  in  Alabama,  many  of  you  are  enlarging  and  improving  your 
pastures, — acquiring  higher  grade  beef  and  dairy  cattle, .. .selling  milk  to 
dairies,  creameries  and  cheese  factories ,., .In  South  Carolina,  some  colored 
farmers  have  doubled  their  ,farrr.  incomiO  by  raising  dairy  cattle  in  addition  to  ■ 
cotton. .. .Some  of  them  are  already  shifting  to  poultry  or  truck  crops. 


"....Another  important  factor  in  adjusting  to  a  more  efficient  agriculture, 
is  farm  ovmership.    Some  farmers — tenants  and  sharecroppers—will  ,not  have  full 
opportunity  to  adjust  their  cropping  system  to  the  new  trends  unless  they  are 
able  to  acquire  farms  of  tJ  eir  own.    So  ownership  is  highly  important. .  .'.There 
are  about  13  thousand  more  colored  farm  ovmers  now  than  there  were  before  the 
war..,. The  Farmers  Home  Administration. . ..makes- loans  available  to  tenants, 
croppers  and  day  laborers,  who  cannot  secure  adequate  credit  elsewhere,  either 
to  buy  a  farm  of  their  ovm,  or  to  carry  on  their  farming  operations  on  a  sound 
basis, . , . " 

THE  TOIW  THAT  STUDENTS  SAWD  —  By  Carol  Hughes 

Coronet  Magazine,  January  19^8   Less  than  eight  years  ago,  a  group  of  young 

students  were  sitting  in  front  of  their  old  wooden  school-house  in  Holtville, 
Ala.     "Gee",  said  one  girl,  pointing  to  a  magazine  illustration  of  a  modern 
home,  "That  looks  good  >^ecause  it  is  all  painted  up  pretty.    1/Vhy  don't  we  do 
the  same  thing'?"    Like  an  electric  shock  it  hit  them  all  at  one.    ^iifhy  not?  400 
strong,  they  could  do  anything  I    And  so  a  never  ending  movem.ent  began,  to  clean 
up,  to  paint,  to  rebuild,  -and  no  one  knew  where  it- would  all  end  I 

The  next  day  parents  in  the  village  were  bev/ildered,  the  entire  school  sroup, 

armed  with  rakes,  hoes  and  other  clean-up  implements,  descended  on  the  village.. 
Their  agricultural  teacher,  J.  R.  Fremby  was  enthusiastic  over  the  youngsters 
plans  and  agreed  to  help.     Then  things  began  to  happen. 

"I'Vhy  can't  we  have  a  slaughter  house  and  a  quick  freeze  plant,"  the  boys  said, 
then  formed  a  co-operative  of  12,  borrowed  $13,000  from  the  Farm  Security 
Administration,  and  with  back-breaking  work  the  yoxmgstcrs  built  the  plant  1 
By  19/,A,  now  valued  at  $50,000,  the  plant  paid  for  itself.    In  the  meantime  the 
girls  started  a  cannery.    And  again  with  the  help  of  the  FSA,  they  bought  a 

cannery  from  Tuskegee  Institute,  and  the  boys  put  it  up.    Mothers  watched  in 

awe  as  their  daughters  went  about  the  business  of  canning.     Then  came  a 
hatchery.     They  took  $5^000  from  their  pool  and  bought  the  essentials  for  a  water 
system.     They  hacked,  they  sawed,  they  dug,  they  developed  and  they  connected 
the  seven  springs  in  the  coiranunity  into  an  i8,000-gallon  reservoir. 

'men  fire  struck  and  with  no  fire-fighting  equipment  available,  hundreds  of  the 
students  watched  in  the  bleak  night  as  their  efforts  went  up  in  smoke, — the, 
refrigeration  plant,  the  cannery  and  the  hatcher-.     Then  as  they  stood  silently 
by,  one  of  the  boys  spoke,— "That  darn  plant  wasn't  big  enough  anyhow  for  this 
community.     Let's  m.ake  the  next  one  a  humdinger,  big  enough  to  take  care  of  the 
entire  county." 

And  that's  exactly  what  they  did  I 

In  those  war  years  tiiey  pooled  their  money  to  buy  machinery,  rented  both  the 
m.achincs  and  the  manpower  to  operate  them.    After  classes  each  day  they  cut 
hay  at  |2  an  acre,  baled  it  at  $3  a  ton,  and  banked  thousands  of  dollars  in 
profits.     lYith  their  tractors  they  saved  thousands  of  nearby  acres  from  erosion 
by  terracing;  they  planted  65,000  trees  on  soil  donated  by  the  Alabama  Power 
Company.    And  on  the  lighter  side,  the  girls  have  established  a  full. fledged 
beauty  parlor  that  is  a  money-maker  and  the  '-loys  have  bought  a  movie  projector 
and  on  two  nights  a  week  their  auditorium  .at  the  school  is  turned  into  a  movie 
theater,  where  for  10  cents  you  may  see  the  latest  picture. 
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Holtville  Consolidated  his  become  the  "big  farm  school"  of  the  state.  The  500 
soudcnts  have  22  buildings  on  a  campus  of  45  acres  while  the  girls  enjoy  their 
private  'home'  containing  everything  needed  for  the  teaching  of  home  economics. 
The  boys  have  a  machine  shop,  a  veritable  mechanics  dream,  valued  at  more  than 
$50,000. 

FROM  THE  STATES 

KAI'ISAS 

The  Topeka  Daily  Capital  on  January  7,  states  that  the  President  of  the  Merchants 
National  Bank  of  Topeka,  Mr.  V".  Laird  Dean,  says  that  the  FHA  has  had  an 
-.musually  fine  administration  in  Kansas  and  that  borrowers  have  always  gone  to 
the  banks  first  for  credit.     If  the  banks  coi.ild  not  take  care  of  them,  the  FHA 
then  gave  them  a  loan.     "We  cold  not  properly  make  loans  to  the  FHA  borrowers 
because  they  did  not  have  the  right  credit  support  or  security  to  qualify," 
Dean  commented. 

MISSOURI 

Some  time  ago  the  Farmers  Home  Adm'.nistr^ition  requested  all  supervisors,  as  an 
economy  move  to  make  attempts  to  secure  ri.nt-free  quarters,     ivith  no  space 
available  in  the  old  court  house  at  Mexico,  Mo.,  the  coiinty  court  ruled  it  was 
unable  to  assist.    A  citizens  committee  undertook  to  study  the  question  to  see 
if  it  \vere  possible  to  finance  the  rent  and  so  prevent  the  office  from  being 
moved.    In  the  meantime  the  Audrain  County  Farm  Bureau  arranged  to  finance  the 
rent  and  to  assure  the  continued  operation  here  of  the  Farmers  Home  office  of 
Supervisor  Smith  Black. 

UTAH 

The  most  recent  Farmers  Home  Administration,  brochure,  "Farm  Ownership  Loans," 
bears  an  illustration  of  a  fine  looking  "''oung  farmer  leading  a  pair  of  work 
horses  and  accompanied  by  his  three-year  old  son,  Dennis.    Ellsworth  Hardy, 
27-year-old  veteran  of  Prove,  Jtah,  after  months  in  the  Pacific  Theater  in 
returning  to  his  home,  knew  just  what  he  wanted,  a  return  to  dairy  farming.  . 
Availing  himself  of  the  services  of  the  Farmers  Home  he  now  owns  a  50-acre 
producing  dairy  farm  with  plenty  of  space  left  for  the  cash  crops  he  is  raising. 
His  v;ife,  Barbara,  keeps  pretty  busy  with  their  four  sm.all  children,  household 
duties  and  yet  has  time  to  have  a  large  kitchen  g-^rden. 

NOTES  FROM  PERSOMNEL 

THE  PAY  R/.ISE  BILLS 

Several  bills  have  been  introduced  in  Congress  this  session  proposing  to  raise 
the  pay  of  Federal  Employees.     Senate  sub-committee  has  approved  a  ^^1,000  per 
year  across-the-board  increase;  House  preference  seems  to  be  for  a  $Z^80  per 
year  increase  bill  submitted  by  Chairman  Rees. 
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RETIRELffiNT  LEGISLATION 


Final  action  is  now  completed  on  the  first  major  change  in  employee  retirement 
legislation  in  years.    The  Preside  t  signed  the  bill  February  28'th.    It^  becomes 
effective  April  1,  194.B.    Principal  new  or  changed  benefits  oT  the  legislation 


are : 


1.  A  widow  or  dependent  child,  of  an  emDloyee  with  five  or  more  ^^ears  of 
service  who  dies  in  service,  will  be  eligible  for  an  annuity  based  on  a  per- 
centage of  what  the  employee  would  have  received  through  normal  retirement,-  ■ 

2.  Employees  separated  after  five  but  less  thari  20  years  of  service  will  have 
option  of  withdrawing  money  in  their  retirement  fund  or  of  leaving  it  as • the  ■ 
basis  for  an  annuity  at  age  62,  ■ 

3.  Persons  separated  voluntarily  after  five  or  more  years'of  service  may  - 
receive  the  same  annuity  at  age  62  as  would  be  received  by  a  person  lea^/ing  ' 
through  involuntary  separation. 

A,  Persons  separated  involuntarily  after  25  years  of  service  are  eligible  for 
immediate  annuity  regardless  of  age, 

5.  A  widow  of  a  person  receiving  a  disability  annuity  at  time  of  his  death  • 
may  receive  an  annuity, 

6.  Annuities  for  persons  retiring  under  this  bill  will  be  generally  hi.^her 
than  under  former  legislation.    Annuity  of  persons  already  retired  is  increased 
by  25%  or  $300,  whichever  is  the  lesser. 

7.  Contributions  will  be  increased  from  5%  to  6%, 
LENGTH  OF  SERVICE  AWARDS 

Certificates  and  emblems  indicating  length  of  Service  for  the  Department  have 
now  .been  issued, , and  state  and  area  finance  offices  have  already  oresented 
many  of  these  in  .appropriate  ceremonies.    The  Administrator  presented  those  to 
Washington  personnel  during  a  meeting  held  on  February  24.  ,  '  ' 

Thirty-jrears  service  pins  were  presented  to:  ■        _  '.  ' 

Delia  B.  Alley-Luther  Mississippi  32  vears,  1  month 

Roswell  G.  Carr  ..-Michigan  ■  31  years,  6  months 

Paul  V.  Maris  Washington,  D.  C.  33  years,  5  months 

Archie  Knight  Robertson  North  Carolina  32  years,  5  months 

Emjna.  J.  Stewart — -—  Oklahoma  30  years,'  3  months  ' 

In  :addition,  20  year  awards  went  to  ^  persons  in  .Washington  and  40  in  the 
field,  while  10  year  awards  went  to  159  Washington  office  employees  and  to  ' 
2203  persons  in  the  field.    In  all,  2411  such  awards  vrere  made,  representing 
over  40  percent  of  the  present  total  employees.    It  certainly  looks  as  if  FHA 
has  a  lot  of  "know  how"  in  serving  farmers  of  the  country. 


Note  Sand 


For  Administrative  Use  Only 
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MISSOURI  OFFICIAL  SHOWS  INFOFuWION  SKILL 


J.  0,  Martin,  Missouri  Production  Loan  Chief  recently  proved  his  talent  in  gain- 
ing the  cooperation  of  organizations  interested  in  agriculture  at  a  meeting  of 
the  Springfield  (Mo.)  Chamber  of  CoLmerce.      Martin  told  the  membership  that  "The 

farm  faEiily  can  find  their  rainbow  by 
planning  as  a  family  unit,  by  deciding 
what  to  do,  and  vihen  and  how.  They 
may  see  their  rainbow  as  they  look  out 
into  their  flower  garden  or  at  their 
fruit  trees.  A  farraer  may  come  from 
the  fields  to  find  his  wife  has  cap- 
is  '  tured  the  colors  of  the  rainboxNf  in  the 
:he  cellar  in  her  jars  of  canned  vegeta- 
bles and  fruits  


CHARLES  F.  BRAMNAN,  NEW  SECRETARY 


Our  new  Secretary/  of  Agriculture 
no  stranger    to  the    personnel  of 
Farmers  Hone  Administration, 


Former  Regional  Director 

In  November  1941  he  was  appointed  Re- 
gional Director  of  the  Farm  Security 
Administration  for  Colorado,  Wyoming 
and  Montana  and  from  that  field  he 
was  summoned  to  Washington  in  1944-  to 
become  Assistant  Administrator.  Af- 
ter two  months  he  was  advanced  to  the 
position  of  Assistant  Secretary  of 
Agriculture, 

Prior  to  his  appointment  as  regional 
director,  he  was  assistant  regional 
attorney  for  the  solicitor  of  the 
Agriculture  Department,  stationed  in 
Denver, 

He  is  President  of  the  University  of 
Denver  Alumni  Association,  Vice  Pres- 
ident of  the  Colorado  Societj-  and  was 
once  a  half  owner  of  a  cattle  ranch 
at  Yuma  City,  Colorado.  In  1932  he 
married  Hiss  Eda  V,  Seltzer, 


"And  they  ma''-  find  their  pot  of  gold 
in  scenes  like  these.  ,  ,  "J,  0.  con- 
cluded, showing  slide  pictures  of  a 
fine  herd  03'  dairy  cows  coming  in  from 
lush  fields  of  clover. 

In  his  talk,  J.  0,    used  a  half-dozen 
good     practices    himself  --practices 
which  have    been  tried  and  found  help- 
ful   in    explaining    the    work  of  our 
agency  to  an  interested  audience. 

Common  Interest 

First,  ho  talked  to  a  group  which  was 
interested  in  and  could  be  helpful  to 
the  families  we  serve,  J,  0,  is  a 
former  district  supervisor  v/hose  head- 
quarters were  in  Springfield,  and  he 
knew  that  the  Chamber  of  Comm.erce  had 
a  very  active  agricultural  comjnittee 
that  was  interested  in  building  up  the 
community  by  improving  the  net  v/orth 
of  the  community'- '  s  rural  custom.ers, 

(Continued  on  Page  2) 
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Interest  Selection 

Second,  J,  0.  planned  his  talk  before  this  group  so  that  it  would  carry  a 
message  which  would  particularly  interest  them.    He  told  them  how  the  Farmers 
Home  was  helping  farmers  become  better  customers  of  the  members  of  the 
Springfield  Chamber  of  Commerce. 

Proves  By  Sho-Fong 

Third,  he  not  only  talked  about  work  vdth  borrower  families,  he  showed  the  C, 
of  C.  slide  films  taken  on  LUssouri  borrov;er  farms  which  illustrated  the  points 
he  was  making.    Visual  approaches  to  the  story  of  FHA.  always  make  any  talk  more 
interesting,  understandable,  and  realistic.    J.  0.  made  use  of  some  of  the 
slide  films  wliich  were  developed  in  various  county  offices  for  annual  FO  bor- 
roY/er  meetings  and  other  supervisors  can  use  this  same  technique  either  TJith 
their  own  pictures  or  ones  borrowed  from  other  counties.    Supervisors  can  also 
display  enlargements  of  pictures  taken  on  borrower  farms,  or  make  charts  to 
hang  on  the  virall.    They  can  mimeograph  supplementary  material  to  distribute  at 
the  meeting  or  bring  borrowers  to  help  give  a  personal  presentation  of  the 
message. 

•  Personal  Follovj-Thru 

J.  0.  llartin  also  went  out  of  his  v/ay  to  talk  personally  mth  the  members  of 
his  audience  both  before  and  after  the  meeting,  and  worked  with  the  agricul- 
tural committee  outlining  ways  and  means  that  our  agency  and  the  C.  and  C. 
could  work  together  to  help  farm  families.    In  short,  he  saw  to  it  that  action 
followed  his  talk.    And  this  last  step  was  the  most  important  of  all. 

Conference  Of  FHA  Home  Economists 

Home  Economists  of  the  Farmers  Home  Administration  met  June  7  to  12  in 
Washington,  D.  C«  to  review  their  past  year's' work  with  special  emi-phasis  on  how 
the  job  vsras  done  and  to  develop  a  national  pattern  of  Y/ork  for  the  coming  fiscal 
year.  . 

Administrator  Lasseter,  in  addressing  the  group  at  the  opening  session,  said 
"We  are  going  forward  in  our  work  of  better  farming  for  better  living  thru 
supervised  credit.    The  one  million  dollars  additional  administrative  money  we 
will  receive  is  more  significant  than  the  amount  indicates.    Some  of  the  funds 
are  going  to  be  used  to  expand  our  Home  Management  program,"    He  stated  that 
Miss  Gertrude  Drinker,  who  had  succeeded  Miss  Taylor  as  Home  Economist  in  the 
national  office,  would  have  full  support  in  strengthening  the  home  phases  of 
supervised  credit. 

Paul  Lindsey,  Deputy  Administrator,  said  "Keep  prepared  to  furnish  the  leader- 
ship needed  in  all  phases  of  family  living.    It  means  constant  study  to  find 
hov/  a  family  can  supply  food  needs  on  a  limited  budget,  and  I  hope  you  women 
will  suggest  constantly  to  County  Supervisors  what  the  money  value  of  a  home 
garden,  for  example,  means  in  its  relation  to  debt  payment." 
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Marcus  Braswell,  Director  of  the  Production  Loan  Division,  spoke  of  the  impor- 
tance of  supervision  and  said,  "After  the  loan  is  made,  we  must  provide  follow- 
up  supervision  to  see  that  loan  funds  are  used  as  set  up  in  the  plan  and  that 
improved  practices  become  every  day  habits."    He  added,  "People  and  the  land 
on  which  they  live  are  the  basic  resources  of  agriculture." 

ItLss  Drinker  said  "We  cannot  work  as  we  did  when  we  had  County  Home  Management 
Supervisors.    Vfe  must  help  the  County  Supervisors  as  far  as  we  are  able  v/ith 
home  management  problems.    Home  problems  are  vital." 

The  home  economists  reported  a  -wide  variety  of  activities  to  develop  a  better  • 
understanding  of  the  objectives  and  accomplishments  of  the  agency. 

Miss  Marion  Hester  of  Kansas,  for  example,  has  siarveyed  the  State's  supervisors 
to  find  out  which  ones  have  a  hobby  of  photography.    She  is  collecting  the  best 
photos  they  have  taken  for  official  or  personal  reasons  and  is  using  them  in 
pictorial  displays  to  show  progress  made  by  farmers  with  FHA.  aid, 

Ifeiny  of  the  home  econom.ists  are  taking  an  active  part  in  the  State-wide  groups 
that  meet  to  discuss  rural  life  problems  and  opportianities.     Included  in  these 
groups  are  rural  ministers,  representatives  of  women's  club,  extension  workers, 
and  others. 

They  are  also  doing  a  good  deal  of  work  assisting  State  stp.ffs  in  the  use  of 
nevis  letters,  radio,  and  press  as  means  of  meeting  demands  for  information  on 
FHA  activities, 

a  •  . 

Former  FHA.  Borrowers  Organize  New  Farm  Group  at  OSU  Me o ting-By  Bill  2ipf , 

Dispatch  Farm  Editor. 

Columbus  (Ohio)  Dispatch,  Ju2y  29    Half-a-thousand  members  of  farm  families 

across  Ohio  are  charter  members  of  the  Buckeye  Homestead  Association.  Ohio's 
newest  farm  organization  held  its  first  meeting  at  Ohio  State  University,  with 
attendance  "far  exceeding  expectations*"    Members  of  the  association  are  former 
borrovrers  from  the  Farmers  Home  Admanistration.    They  have  accomplished  full 
repayment  of  farm  ownership  loans  .obtained  since  the  start  of  the  program  in 
1938.    Loans  issued  by  the  agency  carry  a  /^^0-year  repayment  schedule— and  are 
made  only  v;hen  borrowers  are  unable  to  obtain  loans  from  established  loan  firms 
and  institutions  because  of  required  initial  payments. 

A  resolution  adopted  as  the  group's  first  official  f\mction  established  the 
name  of  the  association,  set  up  plans  for  next  year's  annual  meeting  and  ex- 
pressed appreciation  to  the  government  for  help  in  obtaining  paid-up  farmsteads. 

During  the  session  Ohioans  heard  from  Dillard  B«  Lasseter,  Administrator  for 
the  Farmers  Hone  AdjTdni  strati  on.    "You  arc  real  examples  of  people  helping  them- 
selves," said  the  Georgia  native  now  stationed  in  Vfeshingtonr     "During  the  past 
10  years,  we  have  placed  more  than  $300,000,000  in  farm  o-vmership  loans.  We 
probably  won't  lose  a  penny.    Already  12,000  out  of  50,000  loans  have  been  paid 
off." 
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Throughout  the  morning  and  late  afternoon  portions  of  the  program,  men  attended 
livestock  features  and  tiie  women  economics  displays  provided  by  the  University's 
College  of  Agriculture, 

NATIONAL  OFFICE 

Honor  Awards 

Six  Farmers  Home  Administration  employees  who  were  singled  out  to  receive 
Superior  Service  Awards  by  the  Department  of  Agriculture  were  present  for  the 
Honor  ATi^ard  Ceremony  held  in  Yfeshington  May  17c    FHA  employees  honored  were 
Allen  B,  Dorris  of  the  Area  Finance  Office,  Montgomery,  Ala.j  Cecil  E,  Kent, 
County  Supervisor,  Caldwell,  Idahoj  Pavil  V.  Maris,  Yfeshingtonj  Doyle  P. 
Schmitter,  County  Supervisor,  Bloomfield,  Iowa;  IVtrs.  Nina  H«  Steele,  County 
Office  Clerk-Typist,  Panguitch,  Utah,  and  Thomas  B.  wliite.  County  Supervisor, 
Clarksburg,  ¥fest  Virginia.    The  five  field  people  met  mth  Division  heads  and 
others  while  they  were  in  Washington  in  informal  discussion  of  FHA  programs  and 
problems  from  a  field  viewpoint,  during  which  they  described  operations  in  their 
units.    They  also  were  presented  to  an  assembly  of  all  National  Office  personnel 
by  the  Administrator,  who  described  the  exceptional  contributions  made  by  them 
to  the  program  which  resulted  in  the  awards. 

State  Directors  whose  employees  were  honored  ans^vered  newspaper  requests  for  in- 
formation about  the  event  by  giving  a  brief  but  complete  description  of  the 
public  service  performed  by  the  employee.    As  this  included  an  explanation  of 
the  work  of  the  FHA,  it  formed  another  step  in  developing  a  better  understanding 
of  the  work  our  agency  performs. 


Anderson  Tribute 

American  Farm  Bureau  Federation's  Official  letter  of  Ifey  26,  1948  in  advising 
it's  readers  of  Secretary  Anderson's  resignation,  had  this  to  say  —  "As 
Clinton  Anderson  bowed  out  of  the  Agriculture  Department  May  10,  he  carried 
with  him  the  well    vdshes  of  official  Washington.    The  following  tribute  paid 
by  Rep.  Pace  (D.,  Ga.)  is  typical  of  many: —  (Anderson)  not  only  demonstrated 
a  thorough  knowledge  of  the  men  and  women  who  till  the  soil  and  ride  the  range j 
he  not  only  had  deep  concern  regarding  their  economic  welfare — ^his  broad  busi- 
ness experience  gave  him  clear  imderstanding  of  the  need  for  expanded  markets 
for  the  farm.  ...    He  measured  up  in  every  respect  and  he  leaves  office  enjoying 
the  sincere  appreciation  of  the  American  peoples" 

STATE  MS  LETTERS 

DiJiring  the  past  few  weeks  the  IF  Staff  has  received  from  State  Directors  many 
news  letters  prepared  in  the  State  Office,  mostly  from  material  supplied  by 
County  Supervisors.    They  contain  well  chosen  items,  not  only  of  interest  to 
the  personnel  of  the  State,  but  to  all  employees  of  the  Farmers  Home,  from  the 
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Administrator  to  the  most  recent  addition  to  our  official  family.    These  State 
letters  are  also  being  used  locally  to  bring  to  members  of  the  State  Advisory 
and  County  Committees  a  great  deal  of  up-to-date  local  information  about  our 
program  and  its  results. 

To  date  the  National  Office  has  received  copies  from  the  following  states 
Alabama,  Arizona,  Arkansas,  Florida,  Georgia,  Illinois,  Indiana,  Kansas,  Maine, 
Maryland,  l.tassachusetts  (including  the  states  of  New  Hampshire,  Vermont,  Rhode 
Island  and  Connecticut),  I&chigan,  Mississippi,  Missouii,  Nebraska,  New  Mexico, 
New  York,  North  Carolina,  North  Dakota,  Oregon,  South  Dakota,  Texas,  Virginia, 
Washington  and  Alaska.    The  national  office  would  appreciate  receivi.ng  copies 
from  the  other  states  that  are  utilizing  this  excellent  method  of  keeping  inter- 
ested persons  posted  on  program  developments, 

IDEAS  GLEANED  FROM  THE  STATE  rEV/SLETTERS 

Alabama 

From  Alabama,  comes  "Current  Comments",  in  which  state-TJide  activities  are 
listed  county  by  county.     "Current  Comments"  is  one  of  the  finest  mimeographed 
jobs  that  has  come  to  our  notice. 

Julian  Brown,  State  Director  for  Alabama  reports  that  he  recently  attended  a  con- 
ference called  by  the  Chairman  of  the  Agricultural  Committee  of  the  American 
Legion  in  Alabama  for  the  purpose  of  determining  the  facilities  available  for 
meeting  needs  of  veterans  in  Alabama  for  operating  credit  and  credit  for  the  pur- 
cha"se  of  farms.    This  conference  was  attended  by  representatives  of  the  American 
Legion,  Veterans  Administration,  Extension  Service,  Vocational  Agriculture,  Pro- 
duction Credit  Association,  Federal  Land  Bank,  the  Alabama  Farm  Bureau  Federa- 
tion and  the  State  Bankers  Association, 

Nevif  York 

"Timely  Topics",  issued  by  New  York  State  Office,  is  a  two-barreled  letter,  the 
first  part  being  addressed  to  employees  and  the  second  part  to  members  of  the 
County  FHA  Advisory  Committees.    Generally  speaking  part  one  contains  informa- 
tion of  interest  to  all  employees  with  specific' attention  to  suggestions  that 
may  be  of  help  in  the  performance  of  their  daily  tasks. 

Part  two  has  a  foreward  by  Mr.  Space  explaining  he  is  adopting  this  letter- 
method  of  contacting  County  Advisor^''  Committee  members  in  lieu  of  personally 
meeting  each  one  of  them.    Matters  of  importance  are  coming  up  constantly  and 
this  letter-method  seems  to  be  the  most  practical  way  of  passing  them  on.  The 
letter  recites  at  length  existing  conditions  in  Loans  and  Collections,  Annual 
Check-outs  and  results  obtained.  Borrowers  Annual  Meetings,  Supervision  of 
Active  Cases  and  a  general  statement  of  the  outlook  for  the  fiscal  year  of 
1948- '^9. 

Maine 

In  Maine's  "The  New  Look  in  FHA"  we  found  the  follordng  item:    Many  County 
Supervisors  are  members  of  service  clubs,  such  as  Lions,  Kiwanis  or  Rotary.  No 
doubt  you  members  are  taking  a  active  part  in  the  activities  of  your  respective 
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clubs e    They  provide  a  wondei-ful  opportunity  for  you  to  be  of  help  to  yoTir  com- 
munity and  at  the  same  time  get  in  a  good  word  for  the  work  you  are  doing  in 
FIJA  for  people  in  your  area.    Maybe  some  of  the  business  men  would  appreciate 
a  ride  with  you  in  calling  on  your  borroviers.    Remember  the  ottier  fellow  has  a 

lot  to  learn;  and  education  is  not  confined  to  four  v/alls  Many  times  I 

have  heard  a  County  Corianitteeman  remark,-  "The  first  year  on  this  committee  was 
an  education  to  me_>  and  I'm  still  learning  new  things  about  the  FHA  everyday." 

If  a  man  already  interested  enough  in  the  FHA  program  to  serve  as  a  committeeman 
can  say  that,  it  is  evident  that  the  average  citizen  has  much  to  learn  about 
oup  work  in  the  community. 

Kansas 

"Passing  It  On",  the  Kansas  publication,  says  "Well  planned  tours  have  demon- 
strated their  value  by  impressing  borrowers  vdth  the  benefits  derived  from 
improved  farm  practices.    In  some  cases  the  entire  local  Veterans  Vocational 
Agriculture  classes  are  accompanying  our  borrowers  on  the  tours e    Besides  the 
benefits  derived  from  practical  demonstrations  of  improved  practices  these 
tours  afford  a  splendid  opportunity  to  demonstrate  the  benefits  of  our  Farm 
Oi'mership  Program  to  local  leaders  and  potential  FO  borrowerso" 

North  Dakota 

From  the  North  Dakota  publication  we  learned  that  after  thirteen  years  of 
service  mth  the  Farmers  Home  Administration  in  various  capacities,  0.  Leonard 
Orvedal,  a  State  Field  Representative,  resigned  as  of  May  1,  to  accept  an 
appointment  as  Lutheran  Rural  Life  Commissioner  of  North  Dakota.    Mr.  Orvedal 
will  continue  to  engage  in  the  v\rork  he  not  only  loves,  but  to  which  he  has 
given  so  much  in  the  past,-  working  vdth  farm  families  and  the  young  men  and 
women  of  the  rural  comjnunities. 

The  same  publication  also  listed  the  program,  of  the  spring  Farm  Management 
Training-  Conference  which  brought  together  important  representatives  of  many  of 
the  National  and  State  organizations  directly  connected  mth  agricultural 
developments  in  the  State.    Among  the  speakers  were  the  State  Soil  Conserva- 
tionalist.  County  Agent-at-large,  Extension  Entomologist,  Great  Plains  Agrono- 
mist, Extension  Poultry  Specialist,  Livestock  Extension  Agent,  Federal 
Veterinarian  and  others. 

Many  fine  letters  were  received  after  the  conference  from  those  who  attended.? 
Mr.  Walter  J,  Maddock,  State  Director  for  FHA  in  calling  the  Conference  said 

"  .we  certainly  owe  it  to  the  people  wo  are  committed  to  serve  to  keep 

constantly  alert  in  bringing  greater  efficiency  through  current  agricultural 
developments  to  the  attention  of  our  people."    He  added  that  the  Farmers  Home 
Administration  had  the  responsibility  of  integrating  its  v/ork  mth  that  of 
other  state  and  Federal  agencies  interc;sted  in  the  same  general  purpose....*, 
bringing  about  constantly  improved  living  standards  for  the  farmers 


-  7  - 


FROM  THE  PRESS 


One  Country,  by  H.  E.  Babcock,         In  Cooperative  Digest,  May 

"The  first  fundamental  for  a  farmer  cooperative  is  a  100  percent  loyalty  to 
agriculture  and  to  the  farmers  who  are  members.    In  short,  we  agree  that  in  no 
other  way  can  a  farm  cooperative  establish  the  integrity  which  is  basic  to  good 
public  relations. 

"Our  second  conclusion  was  based  on  the  first.    It  was  that,  once  a  farm  co- ' 
operative  has  established  its  integrity  as  a  100  percent  farmer  representative, 
it  should  always  seek  to  serve  programs  which  are  in  the  public  interest  as 
well  as  in  the  interest  of  farm  people. 

"Can  anyone  think  of  a  sounder  program  of  public  relations  for  farm  cooperatives 
than  demonstrated  integrity  and  vital  interest  in  public  welfare?" 

These  comjnents  by  Mr.  Babcock,  while  specifica3-ly  discussing  the  farm  co- 
operative, might  be  applied  vdth  equal  truth  to  any  field  of  public  relations 
and  to  any  organization  "v^iich  deals  with  the  public.    Our  own  agency's  name 
might  well  be  substituted  in  the  words,  above,  where  "farm  cooperative"  is  now 
used.    It  is  necessary  first,  that  we  have  a  broad  program  which  is  100. percent 
loyal  to  agriculture  and  to  the  families  who  are  our  borrowers  so  that  we  can 
establish  the  integrity  necessary  for  public  acceptance.    When  we  have  that,  we 

must  further  support  those  programs  which  are  for  the  general  public  and  our 

borrower  good  so  tliat  our  own  task  of  helping  families  is  made  simpler  and 

more  efficiently  accomplished;  and  so  that  we  can  bring  to  our  borrower- families 
the  many  services  v;hich  other  agencies  can  supply. 

Preparing  an  "AG"  Leader's  News  Column,      By  J,  M.  Eleazer 

Clemson  Agricultural  College. 

In  Better  Farming  Methods  for  June  19^8  J.  M,  Eleazer,  Extension  Informa- 
tion Specialist,  county  agent  for  over  25  years,  now  of  Clemson  Agricultural 
College,  Clemson,  South  Carolina,  tells  of  the  high  costs  industry  has  to  pay 
to  get  its  story  before  the  people,  utilizing  the  skills  of  high-powered  experts 
and  the  spending  of  great  sums  of  money.    He  further  explains  how  agricultural 
leaders  are  able  to  reach  a" large  public  to  tell  their  story  and  that  it  costs 
them  nothing  because  most  papers  are  liberal  in  donating  space  to  agricultural 
news.    Eleazer  mentions  radio,  as  an  additional  media  well  utilized,  . 

"Reduce  your  leg  work,  and  reach  most  of  your  farm  folks  weekly  through  a  well- 
established  nevjs paper  column" ,  writes  Eleazer.    Writing  of  his  methods,  he  con- 
tinues by  saying  he  is  su.re  that  none  of  his  time  was  ever  spent  so  well  as  in 
preparing  a  weekly  column,  \'vhich  takes  only  about  two -hours,  less  time  than  is 
necessary  to  go  out  and  hold  one  community  meeting. 

His  rules  for  conducting  his  coliimn  in  a  number-  of  papers,  simmer  dovm  to- 

1.  Of  all  things  be  natural  -  not  stilted  in  your  virriting. 

2.  Be  a  personality,  not  a  cold  mimeographed  page  speaking.    Tell  what  you 
saw  in  the  field.    That's  better  than  a  dry,  impersonal  bulletin. 


-  8  - 


3.  You  can  talk  to  folks  or  you  .wouldn't  be  where  you  are.    Write  as  you  talk. 

4.  Use  the  exclamation  point,  as  in  talking.    That  helps  humanize  it  and  adds 
emphasis  to.  your  feeling. 

5.  Use  change  of  pace  and  "be  unpredictable.    If  there's  a  bit  of  pathos,  put 
it  in»-    If  a  bit  of  humor  is  natural,  put  it  there.    Don't  cramp  yourself. 

:  And  don't  tire  the  reader. 

6.  Variety  gets  and  holds  readers.    Use  variety  in  each  column.    Six  or  eight 
subjects  in  one  column — that  to.11  interest  a  good  variety  of  readers. 

7.  Of  all  things  be  brief.    Imply  much.    The  power  of  implication  is  great. 

8.  VJrite  regularly,    llanj  people  "will  get  the  habit  and  be  looking  for  your 
■' :,  column. 

9.  "Can't  operate  vathout  a  suggestion  drawer  in  type-vvriter  desk,  and  a  note- 
book in  my  pocket",  writes  Eleazer,  Clippings  and  marked  ideas  are  put  in 
that  drawer.  A  brief  note  in  a  pocket  note-book  as  you  ride  will  save  an 
idea  until  you  need  it.  Then,  v/hen  the  times  comes  to  ivrite,  all  you  have 
to  do  is  sit  down  to  the  tjrpewriter  and  turn  loose.  The  ideas  are  already 
there  in  that  drawer  and  in  that  note-book. 

10.  Write  when  you  are  in  the  right  mood  or  else  wait  for  it  to  come  on. 

11.  Keep  well  ahead  of  the  dead-line  of  the  paper  to  which  you  contribute.  Pre- 
pare' parts  of  your  column  in  advance,  when  the  spirit  for  vjriting  is  good. 
There  are  many  seasonal  things  for  April  that  you  knew  as  vrell  in  January. 
With  these  up  your  sl©eve  you  can  tie  on  a  few  current  hot  items  near  the 
dead-line  as  they  occur. 

12.  Deliver  neat  copy  early.    If  your  local  paper  comes  out  on  Thursday,  give 
■      them  your  copy  by  Saturday  or  Monday.    Most  papers  like  this  as  it  gives 

them  plenty  of  time  to  get  features  set  up  early, 

"But,  fellows,"  ViOrites  Mr.  Eleazer,  "the  p6int  is  this.    You  can  ride  yourself 
to  death  doing  personal  work  and  holding  community  meetings  to  which  you  hope 
folks  will  come 4    Day  and  night  will  be  taken  if  you  try  to  meet  present  day's 
needs  mth  horse  and  buggy  methods.    Many  things  are  breaking  in  agriculture 
today.    You  can't  meet  mth  communities  every  week  nor  can  you  write  it  all  to 
them  in  circular  letters.    But  a  vrell-established  newspaper  column  can  be  made 
to  reach  most  of  your  folks  v/eekly.    And  most  of  vihat  1  have  said  can  be  repeated 
for  a  good  weekly  radio  program  too.    The  newspapers  and  the  radio  1 J    They  are 
the  two  strong  arms  for  reaching' youi*  folks.    Are  you  using  thein?    If  not,  I'm 
afraid  you  are  missing  your  best  bets," 

Started  Dairying  In  Earned  $3607  With  Jersey  Herd  In  1947. 

Covington  (Tenn. )  Leader   Mr.  Clarence  Norfleet  is  the  Farmers  Home  Adminis- 

tration Supervisor  in  Tiptoji  County.    Not  long  ago  he  compiled  a  careful  com- 
parison of  the  years '  production  of  tvjo  farmers  and  furnished  an  interesting 
story  to  a  reporter  of  this  paper,    "The  men's  farms  are  the  same  size,"  said 
Mr,  Norfleet,  "the  one  v/ho  made  the  most  has  a  i/vife  and  three  cMldren,  the 
oldest  child  being  14-.    The  other  man  has  the  same  size  family  but  his  oldest 
child  is  16."  '  . 

"One  man  made  $6,200  almost.    The  other  made  a  little  over  $2,400,"    A  little 
study  of  the  figures  shows  that  diversification  makes  all  the  difference. 
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Dairying  made  three  times  the  money  cotton  did  on  the  No.  1  farm,  and  hogs,  third 
biggest  cash  crop,  brought  almost  three  tjmes  as  much  as  all  three  of  the  second 
man's  crops,  excluding  cotton.    The  man  who  made  $3,607  from  the  sale  of  milk  has 
been  in  the  dairy  business  less  than  two  years. 


Farm  1. 


Dairy  products 
Cotton  and  seed 
Hogs 
Corn 

Other  livestock 
All  other  sales 


^3,607  58^ 

1,14-5  IB% 

919  15% 

200  3% 

140  2% 

182  3% 

$6,193  100^ 


Farm  2, 


Cotton  and  seed 
All  stock 
Dairy  products 
All  other  sales 


$2,100 
136 
75 
120 

$2,431 


86^ 
6% 


100% 


The  man  with  the  bows  is  $4,883  ahead  of  his  payments  on  his  farm.    The  cotton 
raiser  is  $9.08.    The  men  are  both  hard  vrorkers.    The  dairy  farmer  does  less 
work  than  the  cotton  grower.-.    The  dairyman  put  in  499  days  of  vrork  on  his  farm 
last  year:    the  cotton  grower  had  to  put  in  684,    The  net  income  of  the  dairyman 
was  $2,200:    the  cotton  grower  had  a  net  of  $400. 

The  dairy  farmer  was  very  definitely  a  cotton  grower  for  cotton  was  second  only 
to  milk  on  his  farm:    he  grossed  .ipl,145  on  it.    But  the  other  fellovir  made  prac- 
tically all  on  cotton.    "Number  1  farmer,"  said  Mr,  Norfleet,  "made  his  $1,100 
on  about  a  third  as  many  acres  but  he  had  lots  of  manure  from  his  barnyard  to 
fertilize  it  with.    The  important  thing  that  ought  to  really  interest  farmers  is 
the  fact  that  the  No,  1  man  had  a  gross  income  of  $3,607  in  milk  in  his  second 
year  in  the  dairy  business," 

Farmer  No.  1  started  buying  his  farm  seven  years  ago  and  farmer  No,-  2  only  four 
years  ago.    ¥Jhile  there  is  a  difference  of  three  years  it  is  not  enough  to  acount 
for  the  difference  in  the  rates  they  are  making  towards  farm  ownership.    The  man 
who  made  the  $6,200  on  a  70-acre  farm  has  about  .$1,000  more  inv-?sted  in  his 
farm,  but  the  other  man  could  have  just  as  much  invested  if  he  had  v/anted  to  go 
the  same  way  the  first  one  did. 


Another  Walker  Farmer  Makes  Good.       An  Editorial  by  E.  P.  Hall,  Editor 

LaFayette  (Ga.)  Walker  County  Messenp^er  "Among  the  53  farm  families  in  • 

Georgia  to  be  honored  at  North  Georgia's  first  Farm  Ownership  Achievement  Day, 

Walker  County  will  have  Edgar  B.  Gross  of  Cedar  Grove,    For  years,  since 

1937  in  fact,  this  program  then  knoi/m  as  the  Farm  Security  Administration,  has 
been  in  operation  in  our  county,  and  m.embers  of  our  farmers,  through  this  agency, 
have  become  farm  owners  and  splendid  citizens  in  the  various  communities,, 

"Taking  a  farmer,  who  through  mfortimate  circiimstances  is  unable  to  get  ahead, 
and  give  him  a  chance  to  work  himself  out  of  the  hole,  make  possible  his  pur- 
chase of  his  own  farm  by  lending  him  the  capital  at  lov/  rate  of  interest  over  a 
forty-year  period,  if  necessary  —  this  program  cannot  be  improved  on  as  a 
developer  of  independent,  constructive  citizenship. 
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"We  congratulate  lie.  Cross,  as  in  other  years,  so  many  of  our  other  farmers  have 
worked  out  their  farm  payments  far  ahead  of  schedule,  and  are  proud  of  his  record, 
lay  the  influence  of  tM.s  noble  work  continue  on  an  enlarged  scale  in  our  county 
and  over  the  country." 

RADIO 

A  recent  USDA  letter  to  Radio  Faim  Directors  answers  to  a  large  extent  the 
question  that  arises  so  frequently, -"What  Farm  People  vYant  from  Radio,"  Harold 
Schmdtz,  Farm  Radio  Editor  for  station  vVBAA  at  Purdue  University  has  prepared 
an  article  based  on  questionnaires  sent  to  3,000  farmers  whose  names  were  taken 
at  random  from  county  agent's  mailing  lists.    About  15  percent  of  the  farmers 
replied. 

In  his  summary  Schmitz  reports  that  farmers  prefer  to  hear  a  specialist  in  a 
straight  informational  talk  and  the  preferred  time  is  noon.    In  addition  to  the 
talk  they  wish  to  hear  from  5  to  10  minutes  of  music  and  they  enjoy  familiar 
songs.    For  evening  programs  they  want  reports  on  general  market  summary  around 
7:00  and  a  weather  and  news  broadcast  at  8:00  or  8:15  p.m. 

Homemakers  want  weather  reports,  market  news,  especially  news  of  poultry  and 
egg  markets  as  well  as  some  local  nenrs  of  7;hat's  doing  in  their  homemakers 
clubs.    Th^  also  prefer  a  straight  talk  when  an  information  program  is  presented 
and  prefer  their  listening  time  to  fall  between  8:30  and  9:00  in  the  morning. 

Summer  Tours 

State  Director, ■ J,  V.  Highfill  of  Arkansas,  suggests  that  during  the  summer  there 
should  be  at  least  one  good  farm  tour  held  in  each  coimty  to  show  the  program  in 
action  and  develop  a  better  understanding  in  the  minds  of  local  leaders  of  the 
importance  of  the  work  being  done  1:^  Farmers  Home, 

A  farm  tour  need  not  be  limited  to  farm  practice  demonstrations.    Better  living 
is  the  objective  that  we  all  are  striving  for  and  through  tours  we  should  show 
an  ever  increasing  number  of  people  that  farmers  are  living  better  with  the  aid 
of  the  loans  that  we  make.    If  we  do  this,  then  there  mil  be  a  greater  and  more 
widespread  understanding-  of  our  entire  program. 

The  first  step  on  the  farm  toward  better  living  is  that  of  increasing  the  farmer's 
real  income  through  increased  production  of  crops  for  the  market  and  the  mainte- 
nance of  a  well  planned  live-at-hone  program.    This-  means  efficiency  as  well  as 
economy  in  production.    A  thoughtfully  and  well  considered  farm  tour  will  bring 
out  all  these  benefits  that  follow  modern  farm  and.  home  practices. 

Farm  tours  in  some  sections  of  the  country  have  become  an  annual  affair.  They 
bring  untold  benefits  to  the  farmer-borrovrers  themselves  avho  have  taken  pai*t  in 
them,    A  nev/  wrinkle  picked  up  here  or  there,  or  a  new  way  of  doing  some  special 
thing,  may  be  the  very  thing  needed  to  improve  some  important  farm  operation. 
Farm  tours  should  not  only  be  of  value  and  interest  to  our  present  borrowers  but 
to  outside  people  who  are  interested  in  our  program.    Nov/  is  the  time  to  make 
plans  for  the  coming  months. 
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Report  To  The  Public 

As  public  servants  administering  public  money  we  have  a  responsibility  to  report 
on  our  stewardship.  '  If  we  are  to  help  families  which  are  not  presently  borrowers 
but  who  may  need  our  assistance  later,  we  must  show  the  public  that  we  have  used 
the  present  loan  funds  as  they  were  intended  by  Congress.    Even  private  business 
makes  periodic  reports  to  its  stockholders  of  the  progress  made  by  the  company; 
and  every  member  of  the  public  is  a  stockholder  in  the  company  which  supplies 
funds  for  our  operations. 

Most  important,  however,  if  we  are  to  do  an  adequate  job  helping  families,  we 
must  frequently  rely  on  the  assistance  of  others  to  get  the  job  done.  Our 
limited  personnel  and  funds  will  not  permit  us  to  do  all  the  tasks  which  must 
be  done  if  o\ir  borrovrers  are  to  be  completely  rehabilitated.    We  need  to  ehlist 

the  expert  advice  and  assistance  of  other  groups  Soil  Conservation  workers  to 

help  borrowers  solve  soil  problems.  Extension  workers  to  pass  on  good  practices, 

welfare  vrorkers  to  give  added  assistance  in  problem  cases  hundreds  of  examples 

could  be  cited.    But  you  don't  get  assistance  from  others  until  they  know  IHAT 
you  are  doing,  IHY  you  are  doing  it,  and  HOW  WELL  you  have  already  done  the  job. 

Telling  the  public  about  the  problems  -which  they  can  help  you  solve  is  the  first 
step  in  helping  families.    You  do  have  a  job  of  informing  the  public,  and  you  are 
not  "advertising"  or  "soliciting  business"  when  you  tell  farm  families  that  the 
Congress  has  established  a  supervised  credit  program  to  make  it  possible  for 
them  to  farm  better,  live  better* 

Follow-Up 

"Follow-up"  is  just  as  important  in  informing  the  public  as  it  is  in  advising 
borrowers.    One  contact,  one  piece  of  information,  is  not  enough.    There  is 
always  a  later  angle  to  every  story  or  report^ — b.  new  development  to  be  told  some 
time  after  the  original  information  is  m.ade  knovm, 

'  Information  about  the  insured  mortgage  plan  should  be  a  series  of  "follow-ups". 
Several  state  directors  are  regularly  reporting  on  new  activity  in  this  program. 
In  Kansas,  for  example,  the  first  insured  loan  was  made  last  November  and  fully 
described  in  the  local  and  city  papers.    But  in  the  spring  State  Director  Walton 
Dodge  looked  over  the  record  and  prepared  a  report  on  the  18  loans  then  closed, 
totaling  $160,000.    His  report  furnished  the  facts  for  an  article,  "Farm  Home 
Loan  Program  Off  to  Promising  Start,"  in  the  April  number  of  Kansas  Union  Farmer. 

Dodge's  idea  is  especially  useful  now,  since  lenders,  papers,  farm  magazines  and 
radio  stations  which  are  interested  in  the  changes  made  by  the  recent  legislation 
will  also  want  information  on  what  has  been  done  in  the  mortgage  insurance  pro- 
gram since  the  beginning. 

Another  follow-up  idea  for  local  use:  Several  of  the  first  loans  will  be  one  . 
year  old  next  fall.  What  progress  have  these  borrowers  made  during  their,  first 
year  as  owners?  ; 
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Practical  Demonstration 

It  is  not  musual  for  an  appraiser  or  someone  else  from  a  state  office  or  a 
coimty  supervisor  to  talk  before  agricult-are  classes  and  -veterans'  on-farm 
training  groups.    But  Jack  Gard,  appraiser  for  Minnesota,  has  been  doing  some- 
thing a  little  out  of  the  ordinary  in  the  way  of  explaining  what  the  Farmers 
Home  Administration  does. 

At  the  request  of  a  Vo-Ag  teacher,  Gard  recently  demonstrated  the  agency's 
appraisal  methods  for  4-8  veterans  taking  on-farm  training  under  five  different 
teachers.    One  of  the  men  had  applied  for  an  FO  loan,  so  Gard  and  the  whole 
group  actually  went  over  the  farm,  took  soil  tests,  and  so  on. 

The  trip  lasted  from  9  in  the  morning  until  2  o'clock.    Then  the  group  did 
blackboard  work  and  discussed  the  farm,  the  system  of  appraising,  and  everything 
else  in  connection  with  Farmers  Home  appraisals  and  loan  p3X)cessing. 

Gard  reported  there  was  great  interest  in  the  entire  proceeding,  and  the  session 
did  not  break  up  until  11:45  p.  ni.    The  farm,  incidentally,  failed  to  appraise 
out. 

Leader  Letters 

"Leader  letters"  to  key  people  in  the  community  are  usually  most  effective  when 
they  are  vjritten  in  a  friendly,  conversational  style,  and  report  the  agency's 
local  activities  in  simple,  e very-day  language  rather  than  in  procedure-type 
terminology. 

A  good  example  of  this  kind  of  informal  report  to  the  community  is  Henry  D. 
Wattenbarger ' s  recent  letter  to  the  civic  clubs,  ministers,  editors  and  radio 
station  in  Roane  County,  Tennessee.    After  summarizing  the  operating  loan  pro- 
gram, Wattenbarger  added: 

"Yes,  our  families  are  paying  back  these  loans  in  good  order  and  making  progress. 
This  is  the  way  it  should  be,  and  I  am  glad  we  had  a  part  in  helping  them  to  get 
a  hold  on  some  property  of  their  o-\m  v^hich  makes  them  better  citizens  and  builds 
stronger  rural  communities." 

He  explained  supervision  in  this  way:    "In  our  loan  making,  we  combine  Education 
and  Finances.    Recommendations  on  mproved  farm. and  home  practices  from  the 
Extension  Service  and  Experim.ent  Stations  along  idth  known  practical  experiences 
are  passed  along  to  Farmers  Home  Administration  families  during  on-the-farm 
planning." 

His  two-page  letter,  which  included  material  on  all  present  and  past  activities, 
closed  as  follows : 

"We  extend  you  a  very  cordial  invitation .  to  visit  our  office  in  the  coiorthouse 
at  your  convenience  and  would  be  happy  to  have  you  visit  with  us  the  farms  of 
various  borrovrers  for  observing  the  progress  they  have  made  through  Famers 
Home  Administration  assistance." 


Note 
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BUILD  A  GOOD  PROGRAM--THEN  SHOW  IT  IN  ACTION 


"To  develop  the  best  agency  working  relations— build  a  good  program,  then  show 
it  in  action,"  has  been  one  of  the  key  policy  statements  made  by  State  Pirec- 
tors  during  the  past  summer.  They  have  pointed  out  to  their  staffs  that  the 
best  way  to  get  others  to  help  them  is  to  talce  them  out  on  borrowers '  farms  and 
show  them  what  is  being  done. 

In  this  issue  we  have  assembled  examples  that  indicate  how  several  states  are 
following  this  practice. 


WEST  VIRGINIA  MEETING 

A  major  portion  of  a 
West  Virginia  State  meet- 
ing was  devoted  to  help- 
ing supervisors  work  out 
methods  to  build  a  better 
program  of  operations  in 
their  individual  counties. 


Production  Loan  Divi- 
sion Director  Marcus 
Braswell  from  Washington 
led  a  series  of  discus- 
sions in  which  good  oper- 
ating practices  were 
worked  out,  and  he  showed 
a  set  of  slides  "Made  in 
Missouri"  which  illus- 
trated the  results  of 
good  supervision.  A  for- 
lim  of  county  supervisors 
discussed  various  good 
farm,  and  home  management 
practices  v/hich  were  be- 
ing followed  by  borrowers 
in  their  counties. 

As  the  second  part  :Of 
the  meeting,  supervisors 
learned  tliat  help  in  as- 
sisting borrower-families 
could  be  obtained  from 
(CONTINUED,  PAGE  2) 


OHIO  BUILDS 

Ohio      State  Director 
Sorensen    spelled  out  the 
need    for  a    good  program 
when  he  wrote      (in  The 
Round  Up,      Ohio's  state 
news  letter)  ;  "Ultimately 
a  soimd  agricultural  pro- 
gram is  m.ade  or  broken  on 
the  soil.    The  prime  pre- 
requisite     is    -that  the 
program  have  good  pujr'pose 
and    positive    and  sound 
direction.      It    is  what 
supervisors    do  with  bor- 
rov/ers    on    their  farms, 
and    how    worthwhile  and 
necessary    they    make  the 
program  in  the  community, 
,  .  .  that  makes  for*  suc- 
cess or  failure. 


"Whether  you  succeed  in 
your  job  v;ill  depend  upon 
the  attitude  toward  your 
program  of  the  local 
banker,  school  teacher, 
law^^er,  minister,  veter- 
an, or  farm  leader.  It 
seems  to  mc  that  more  and 
more  it  behooves  these  of 
us  in  a  position  of 
(CONTINUED,  PAGE  2) 


ARKANSAS  TRIES  TOURS 

Arkansas  is  learning 
some  of  the  real  results 
from  "showing  it  in  ac- 
tion". Following  a  tour 
of  Cross  County  borrower- 
farms,  the  l^ynne  Progress 
carried  an  editorial  ■ 
which  said  in  part: 

"Farmers  know  their 
lives  arc  pretty  closely 
tied  up  with  their  neigh- 
bors in  town.  The  same 
for  people  in  town  .  .  . 
But  people  ip  town  and 
people  who  live  on  the 
farm  aren't  close  enough. 
They  don't  mix  .  enough. 
Farmers  come  ■  to  town  a 
lot,  so  they  do  their 
share.  But  there  isn't 
a  farmer  in  Cross  County 
v;ho  wouldn^t  be  flattered 
clear  dov/n  to  his  sox  if 
a  neighbor  from  town 
would  drive  by  som.e  Sun- 
day afternoon,  and  ask 
him  hov;  his  crops  were 
doing.  That  is,  he'd  be 
flattered  if  his  neighbor 
was  genuinely  interested. 

(CONTINUED,  PAGE  2) 


West  Virginia's  Meeting  (Continued) 


other  agencies,  farm  and  civic  organizations,  church  and  veteran  leaders,  and 
from  individuals  if  these  "associate  supervisors"  were  shown  our  program  in 
action.    Ways  of  bringing  the  job  of  the  Farmers  Home  Administration  before 
such  groups  were  discussed,  and  a  plan  outlined  for  gaining  their  'cooperation. 

State  Director  Ellyson  has  personally  led  the  way  in  gaining  better  under- 
standing of  our  objectives.    He  attends  state  meetings  of  agricultural,  veteran, 
and  consumer  groups;  and  points  out  ways  such  groups  and  FHA  can  work  together. 
He  takes  the  leaders  of  such  groups  onto  borrower  farms  to  show  them  our  pro- 
gram in  operation.    Ably  assisted  by  State  Home  Management  Supervisor  Carmella 
Murphy,  he  has  made  Farmers  Home  knom  to  the  people  who  can  help  our  borrowers 
most. 

Ohio  Builds  (Continued)  ,^ 

public  trust  to  be  ever  conscious  of  the  fact  that  we  are  servants  employed 
by  the  people  for  a  great  purpose.    That  purpose  and  objective  can  only  be 
fulfilled  when  we  subordinate  self  to  service  and  ambition  to  accomplishment. 
In  the  hands  of  supervisors  of  the  Farmers  Home  Administration  lie  great 
opportunities  to  lift  the  fear  of  insecurity  from  people  in  rural  areas c.  . 

"As  we  work  together  to  serve  the  needs  and  help  solve  the  problems  of  rural 
people,  and  as  we  find  the  solutions  to  the  many  perplexing  and  difficult 
problems  and  chart  the  way  for  people  to  become  farm  and 'home  owners,  skilled 
in  their  vocations,  we  will  have  sensed  the  satisfaction  of  fulfilling  a 
trust  and  of  doing  well  a  difficult  job," 

Arkansas  Tries  Tours  (Continued) 

....It  gives  a  person  a  nice  feeling  to  know  that  others  are  aware  .of  his 
problems,  So  something  is  going  to  be  done  about  it,  : 

"The  first  step  in  a  plan  for  bringing  about  a  eloper  bond  betvreen  the  tovm 
and  farm  people  of  Cross  County  took  place  last  week  when  the  representative 
of  every  civic  organization  in  Wynne— members  of  the  Chamber  of  Commerce,  the 

Rotary,  the  Lions,  Business  and  Professional  Women,  and  a  lot  of  others   

made  a  tour  of  five  farms  where  they  saw  successful  farmers  in  action.  The 
tour  was  conducted  by  Robert  Dii^lport,  Coianty  Supervisor  of  the  Farmers  Home 
Administration,  and  Ben  Horne  of  the  Soil  Conservation  Service.    This  new 
step  in  urban-farm  understanding  was  regarded  by  Wynne's  Mayor  Harold  N,  Falls 
as  »a  fine  thing.    I  would  like  tours  like  this  one  to  become  a  regular  feature 
of  the  new  program  to  make  us  all  better  neighbors  to  those  who  live  around  us.' 

"Erskin  Falls,  President  of  the  Chamber  of  Commerce,  said:     'Bob  Dillport  of 
the  Farmers  Homo  has  done  a  fine  piece  of  work  in  putting  the  services  of  his 
.organization  behind  such  a  worthy  cause.    The  Chamber  of  Commerce  regards  this 
"good  neighbor"  program  as  vital  to  the  progress  of  Vilynne'  "« 
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In  another  Arkansas  tour,  representatives  of  newspapers,  civic  organizations. 
Farm  Bureau  and  other  organizations  recently  visited  seven  farm  units  in 
Mississippi  County,    They  were  invited  to  see  for  themselves  what  the  program 
of  the  Farmers  Home  is  doing  for  borrowers  to  help  them  succeed  in  their  farm 
operations.    The  toiir  was  the  first  of  its  kind  to  be  conducted  in  Mssissippi 
Comty  and  FHA  officials  from  the  State  Office  indicated  that  similar  tours 
would  be  scheduled  for  each  county  in  Arkansas  this  year.    They  plan  to  make 
it  an  annual  part  of  the  farm  program.    The  tour  was  conducted  by  D.  C.  Neal, 
County  FHA  Supervisor,  who  pointed  out  that  the  units  visited  were  not  of  nec- 
essity the  best  in  the  county,  but  represented  the  results  obtained  by  the 
average  farmer  under  the  FHA  program. 

California  Kicks  Off  with  New  Program 

In  California,  Ralph  Hollenberg,  State  Director,  in  his  opening  remarks  at  a 
State  meeting  in  San  Francisco  August  4.-6,  said:    "Plo  a  good  job  and  get  credit 
for  what  is  done".    Marcus  Braswell  flew  from  Washington  to  help  tell  the  Cali- 
fornia county  supervisors,  collection  officers  and  office  managers  as  well  as 
the  State  staff  the  "How  to  do  a  .good  job"  part.    He  asked  "Yifhy  is  it  necessary 
to  have  better  farm  and  home  practices?"    He  then  drew  out  the  answer  that  the 
main  reason  is  to  help  families  live  better.    Too  often  v;e  take  it  for  granted 
that  everyone  understands  that,  he  said.    It  does  pay  to  stop  occasionally  and 
ask  yourself  "why".  If  you  know  the  answer,  can  put  it  in  clear  and  concise 
words,  then  you  can  explain  your  program  to  others,  can  get  them  to  understand 
it  so  they  are  willing  to  help  you  work  with  borrowers. 

"Democracy  and  Government  bureaus  cannot  successfully  function  in  secrecy," 
said  Mr.  Hollenberg.    "The  more  you  tell  others  about  the  good  work  you  are 
doing,  the  more  help  you  will  get  from  others  in  carrying  out  the  public  obli- 
gations entrusted  to  you."    He  then  pointed  out  that  no  county  supervisor 
could  carry  on  his  work  successfully  without  getting  credit  for  what  he  had 
already  done,  and  viithout  getting  others  to  assist  him. in  the  tasks  which 
required  mlling  hands  for  their  complete  accomplishment.    He  outlined  a 
policy  of  "knowing  what  you  need  to  do,  determining  who  can  best  help  you  do 
the  job,  letting  them  know  enough  about  the  need  so  that  they  would  cooperate 
willingly." 

How  Other  Agencies  Can  Help  * 

State  Directors  who  are  following  the  "build  a  good  program  -  then  show  it  in 
action"  practice,  first  analyze  the  groups  in  their  states  to  determine  which 
ones  can  be  of  greatest  help,  in  solving  borrowers'  problems,  and  then  take 
steps  to  let  them  see  specif ic ' examples  of  the  T;ay  the  program  operates.  A 
typical  list  of  these  organizations  and  tlieir  interests  follow: 

a.  Agricultural  agencies: 

Soil  Conservation  Service— Can  help  borrowers  solve  problems  of  land 
utilization;  soil  rebuilding;  soil  preservation  through  the  use  of 
terraces,  contour  plowing,  strip  cropping;  increased  production  through 
better  crop  rotations. 


Forest  Service' — -Wh'ere  farm  woodlots  or  tinjber-crops  ore  a  part,  of  the 
farm  plan,  the  forester  is  they  best  adviser o  .  .■ 

Extension  Se!rvice-r-Can  provide  educational  opportunity  in  sound  farm 
and  home  management; methods,  develop  activities  for  children  in  borrower 
families  r  '  ...... 

'        — Knows  "the ■  answers  to  some  of  the  borrower's  marketing  problems. 
Handles  th^' old  AAA  set-up  which,  provides  opportunities  m.ore  borrowers 
could  use,  ■  .       ,  . 

Rural  Electrif ication-^The  farmer  can  operate  more  efficiently  if  he 
can  use  electricity  to  pump  his  -water;,  light  his  buildings c    His  v\rife 
may  need  electricity  to  make  her  home  more  confortable  and  efficiento 

Experiment  Stations — ^The  research 'staff  ih  'each'^state  can  help  the 
borrower  solve  technical  problems  concerning  his  crops  and  livestocks 

b.  Agricultural  groups :  •'  • 

Farm'  organizations  auch  as  the  Grange,  Farm  Bureau,  and  Farmers  Union^ 
are  interested  in  any  problem  T?hich  affects  farmers,  and  their  members 
frequently  encoiarage  FHA  borrowers  to  follow  improved  farming  practices. 
Livestock  and  crop  improvement  ass  gelations  deal  with  specific  problems 
affecting  their  specialty,  and  can  help  borrowers  build  better  herds, 
increase  crop  production  through  use  of  better  seed^ 

c.  Non-Agricultural  groups: 

Many  non-agricultural  organizations  have  a  special  interest  in  helping 
farmers  because  their  membership  includes , a  large  number  of  farmers  or 
because  they  consume  farm-grown  products «■  In  this  group  are  included 
the  veteran  organizations,  church. groups,  civic  organizations , ,  service 
clubs,  fraternal  associations e    Most  of  them  have  agricultur'S.1  committees 
who  attempt  to  work  out  problems  of  mutual  interest,  or  to  help  their 
owa  memibership' by  improving  the  lot  of  farmers.    Many  of  the  service 
■  '    '  and  civic  groups  represent  merchants  and  manufacturers  who  know  that 
the  farmer  is  one  of  their  best  customers,  and  want  to^. increase  his 
farm  income  so  he  can  purchase  more  of  their  products.    As  organizations 
they  can  help  borrowers  by  bringing  experts  into  the  area  for  education- 
al purposes;  can  help  arrange  for  better  schools,  roads  and  other  civic 
advantages;  can  conduct  meetings  for  informing  others  of  FHA  work.. 

d.  Educational  groups:.  •'■  ..:  ,         ,  . 

The  school  offibials  and  par.ent-teacher  ^groups,  can  help  provide ,  better 
-   educational  facilities  for  borrowers'  children,  make  space  available 
for  meetings,  sponsor  adult  education;  courses  for  borrowers 


e.  Credit  agencies :      .  , 

Local  banks  can  refer  v/orthy  families  not  eligible  for  private  credit^ 
and  can  learn  that  the  FHA  program  develops  good  future  customers  for  . 
their  organizations.    They  can  provide  guidance  in  credit  matters  to 
supervisors.    There  can  be  a  mutually  advantageous  exchange  of  credit 
information  which  will  make  loans  of  both  (organizations  more  sound, 

NATIONAL  OFFICE  NOTES  . 

New  Group  Hospitalization  Plan  Available 

The  Department  of  Agriculture  Beneficial  Association  has  completed  an  arrange- 
ment which  will  make  group  hospital  and  surgical  insurance  available  to  all 
employees  of  the  Department, 

This  plan  of  insurance  provides  for  a  maximum  of  $5  per  day  for  each  hoapital 
confinement  not  exceeding  4-0  days>  and  for  surgical  benefits  up  to  $1$0, 
Allowances  are  also  included  for  maternity  cases,  .ambulan,ce  service,  and  for  . 
contagious  diseases  under  certain  circumstances"i-""''.The  cost  is  -'ll.lS  per  month 
for  the  employee  only,  $3,35  per  month  for  the  employee  and  one  dependent, 
and  $4.60  per  month  for  the  employee  and  two  or  more  dependents. 

The  Beneficial  Association  is  being  furnished  a  mailing  list  of  all  Farmers 
Home  Administration  offices  and  v/ithin  the  near  future  mil  mail  to  each  office 
information  about  this  insurance,  including  an  ^plicati.oji  ..blank  for  each  employe- 
ee.    Inquiries  should  be  addressed  to  Department  of  Agricultxire  Beneficial 
Association,  Room  2944  South  Building,  Department  'of'  Agriculture,  Y/ashington 

25;- D.  C, 

The  Beneficial  Association  also  provides  group  life  insurance,  which  is  brought 
to  the  attention  of  each  new  employee  vrtien  he  enters  on  duty.  Information 
concerning  the  life  insurarice  can  also  be  obtained  from  the  address  given'  abova 

Public  Relations  Is  Your  Job     By  William  B,  Ward,  Cornell  University,  N.  Y, 

An  article  on  Public  "Relations  in  the 'April  1948  issue  of  NATIONAL  COUNTY 
AGENT,  states:      '  .       ,  ,    .■       '  "  ' 

"When  you  write  your  press  'copy,  your  local  editors',  in  all' prob^'b^ility,  would 
like  you  to  take  these, '8  steps:  ;  '  '    '        "  ' 

1,  Include  the  basic  elements  of  a  news  story — who,  when,  vJh'aty  where,  why, 

2,  State  the  most  important  fact's  in  the  first  paragraph*.    (Writing  fhe  story 
in    chronological  fashion  is  a  lazy  way  of  reporting), 

3,  Verify  all  names,  initials,  addresses,  and  affiliations'. 


4..    Boil  the  copy  down  to  the  smallest  possible  space,    '(One'  page  double- 
spaced  has  more  of  a  chance  of  being  used  than  two)o 

5.  Type  releases  double-space  on  one  side  of  the  paper.  ; 

6.  Put  the  name,  address,  and  telephone  number  of  your  off'ice  in  the  upper 
lefthand  corner, 

7»    Leave  a  2  or  3  inch  space  for  the  headline  to  be  inserted  by  the  paper, 
or  if  you  know  your  editor  wants  a  "head"  written  on  the  copy,  prepare 
one  carefully,  .  ^  .  . 

8o    Provide  a  good  news  picture  to  a  daily  when  you_have  a,  special -event  or- 
if  this  isn't  possible,  inform  the  editor  a  few  days  before  and  he  nay 
assign  a  photographer  to  cover  the  occasion*    ■'■  ■ 

"Even  if  the  storj^  is  prepared  in  this  fashion,  don't  wear'  out  your  welcome 
at  the  editor's  desk  unless  you  have  a  story  mth  real  news  value.    Make  the 
editor's  personal  acquaintance,  but  don't  pester  hirao    Write-to  him,  but  don't 
check  up  on  him.    Don't  ask  him  to  print  your  information  as  a  favor — let  it 
stand  on  its  own  feet*    And  never  thank  an  editor  for  printing  your  stuff 
unless  you  know  him  well  enough  to  be  certain  there  will  be  no  misunderstand- 
ing.   He  likes  to  feel  that  when  he  uses  your  stories  it  is  because  of  their 
worth  as  news  and  their  value  to  his  readers,"      ■  ' 

Rural  Health  and  Medical  Care,      By  Mott  and  Roemer,  formerly  with  FSA, 

When  you  mention  the  country,  most  people  think  of  "good  health",    .To  them, 
then,  it  may  be  quite  a  shock  to  read  Riiral  Health  and  Medical  Care  (lifcGraw- 
Hill,  1948,  $6.5®)  by  Drs.  Frederick  D,  Mott  and  Milton  I.  Roemer,  former 
United  States  Public  Health  Service  officers  assigned  to  the  Farm  Security 
Administration,    In  the  book  you  read  cold  figures  on  rural  ill—health,  rural 
slums,  rural  lack  of  sanitation,  rural  malnutrition.    The  two  former  USDA 
workers  have  done  an  excellent  job  of  relating  socio-economic  conditions  to 
the  health  and  medical  care  problems  of  the  57*000,000  Americans  who  live  in 
the  rural  and  small  town  areas. 

They  point  out  that  such  suggested  solutions  as  national  health  insurance 
alone  cannot  solve  all  the  major  problems  of  rural  health.    First  must  come 
improved  sanitary  conditions,  higher  economic  standards  for  the  Iqw-inc.ome 
farm  families.    No  nation  can  be  healthy  as  long  as  there  are  whole  counties 
without  hospitals  or  regular  public  health  services;  when  two  out  of  every  . 
three  families  in  rural  America-:    still  use  outdoor  privies ;  .  and  when  there 
are  far  too  few  doctors,  nurses,  dentists  and  public  health  experts  to  serve 
all  rural  sections,  ,      .,  . 

Dr,  Mott,  after  leaving  Farm  Security  in  1946,  became  chairman  of  the  ■  . 
Saskatchewan  Health  Services  Planning  Commission  for  our- Canadian  neighbor,;; 
while  Dr,  Roemer  is  n®w  direKjtor  of  an  experimental  health  project  at  Morgan- 
town,  West  Virginia, 
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RADIO 


Radio  Farm  Program  Director  Takes  Tour^  Makes  Recording 

How  often  have  you  listened  to  a  radio  broadcast  direct  from  a  dairy  barn? 
That's  v;hat  happened  when  Bill  Clark,  Farm  Program  Manager  -for  one  of  the 
radio  stations  at  Fort  Smith,  Arkansas,  put  on  a  program  featuring  the  Henry 
A,  Osburn  family,  Farmers  Home  Administration  borrowers,  of  Alam,  at  milking 
time,    Mr,  Osburn,  who  built  his  small  barn  and  operates  his  dairy,  told  how 
he  milks  his  18  dairy  cows  in  shifts  of  six  each.    He  discussed  his  cooling 
system  and  gave  the  details  of  how  he  handles  his  bottled  whole  milk.  He 
explained  the  advantages  of  rotating  pasture  and  maintaining  supplemental 
summer  pastures  for  milk  productiono 

FHA  Supervisor  Develops  Informal  Radio  Program 

According  to  Illinois  Field  Representative  Goddard,  Bob  Rimington  at  Freeport 
is  developing  into  quite  a  conductor  of  "on  the  air"  discussions  and  has  en- 
tire charge  of  the  quarter-hour  broadcasts  over  the  Freeport  radio  station. 
Usually  he  interviews  one  of  his  successful  borrowers.    Before  the  broadcasts 
he  tells  the  families  the  questions  he  is  going  to  ask  them  andas  a  result  of 
this  "technique"  the  interviews  over  the  air  are  informal  and  natural.  He 
does  not  use  a  script.  ••    ■  ■ 

On  the  day  of  the  Annual  Farm.  Ownership  meeting.  Bob  arranged  a  program  that 
created  considerable  interest.    He  invited  three  farm  families  to  the  studio 
for  an  informal  chat  about  the  Farm  O'wiership  program,  based  on  their  own 
experiences.    The  rest  of  the  people  at  the  meeting  listened  to  the  broadcast, 
and  were  unanimous  in  their  opinion  that  a  program  of  this  type  "makes  very 
good  listening," 

•^H^-^H^?HHH^■ 

Radio  Sets  on  the  Farm  . 

Radio  Farm  Directors  Letter  issued  by  the  radio  service  of  the  USDA  reports 
the  Broadcast  Measurement  Bureau  in  a  recent  survey  estimates  that  in  January 
19^8,  88,7  percent  of  total  farm  families — 6,096,000  familiesr—had  radio  sets 
in  working  order,  about  12  percent  more  than  were  used  in  194-6. 

FROM  THE  FIELD 
Assistant  Administrator  Urges  "Build  a  Good  Program" . 

Assistant  Administrator  Stephen  C,  Hughes,  in  deliverint;;  the  principal  talk 
at  the  Alabama  State  Conference  in  Montgomery  July  19-21,  said; 

"What  are  the  steps  you  must,  take  to  place  yourself  in  a  positiqn  to  properly 
assist  those  families  you  serve?    In  my  opinion  there  are  three  steps..,... 
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"Step  number  one  is  to  know  as  much  as  possible  about  the  best  family-type 
systems  of  farming  in  the  area  you  serve  -  to  be  thoroughly  familiar  with  the 
farm  and  home  management  practices  that  are  essential  to  successful  farming 
in  the  area  you  serve.    In  taking  this  step  you  must  continually  expose  ^rour- 
self  to  the  best  knov;ledge  available  in  regard  to  the  efficient  management  of 
family-type  farms.    Tou  must  be.  a-  student  of  applied  farm  Lianagcment  on  the 
farms  in  your  area  which  are  being  operated  most  successfully.    You  must  visit 
your  agricultural  experiment  stations,  attend  meetings  with  your  College  of 
Agriculture  faculty  members  and  extension  specialists  and  work  closely  v/ith 
Soil  Conservation  Service  representatives..,., 

"Step  number  two  is  to  carefully  determine  those  systems  of  farraing  that  are 
best  adapted  to  the  farms  of  the  families  you  serve  and  to  carefully  define 
to  yourselves  those  minimum  essential  farm  and  home  management  practices  that 
must  be  followed  to  realize  a  profit.    If  this  step  is  properly  taken  you  will 
have  a  definite  "course  of  instruction"  on  the  best  systems  of  farming  and  the 
best  farming  practices  for  the  chief  enterprises  in  the  areas  you  serve.,., « 

"Ftep  number  three  is  to  carefully  define  to  yourselves  the  methods  you  feel 
can  be  used  most  effectively  by  you  in  teaching  your  'courses'.  Continually 
consider  the  questions:     'How  can  I  most  effectively  influence  the  families 
I  serve  to  adopt  those  farm  and  home  management  practices  they  must  adopt  if 
they  are  to  be  successful?    How  can  I  effectively  influence  the  families  I 
serve  to  adopt  the  system  of  farming  that  is  best  adapted  to  their  farm  and 
family?'  

"Let's  think  together  about  some  of  the  things  we  have  learned  from  our  years 
of  experience  in  serving  operators  of  family-type  farms.    In  my  opinion  we 
have  learned  these  things:. 

(1)  Security  of  tenure  is  tremendously  important  in  its  influence  on  whether 
or  not  a  family  farms  v/ell  or  lives  Tiell, 

(2)  It  is  difficult  to  farm  well  cr  live  v^rell  with  a  one  year  lease« 

(3)  All  ownership  is  not  good;  all  tenancy  is  not  bad, 

(4)  Security,  well-being  and  satisfaction  are  to  be  found  more  certainly  on 
family  farms  properly  improved,  developed  and  operated  than  elsewhere  in 
agriculture,    A  rich  kind  of  rural  life  is  associated  with  the  tradition- 
al fam.ily  farm.  • 

(5)  Independent  small-scale  business  is  the  corner-stone  of  the  American 
economic  system  of  free  enterprise.    The  family  farm  is  the  classic 
example  of  American  small  business  enterprise. 

(6)  Throughout  our  nation,  in  those  communities  in  which  the  family  farm  pre- 
dominates, the  schools  are  better,  the  churches  are  better,  more  sm.all 
businesses  of  all  types  predominate;  security,  well-being  and  satisfaction 
are  more  surely  found  to  exist, 

(7)  The  small,  undersized,  under-developed  farm  -  one  too  small  for  family 
operation  and  not  capable  of  providing  an  adequate  standard  of  living  is 
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the  weak  link  in  American  agriculture  -  a  weak  link  that  is  likely  to 
snap  at  the  first  real  stress  or  strain  to  which  it  is  subjected^ 

(8)  Continued  mechanization  will  probably  continue  to  cause  expansion  in  the 
size  of  all  farms.    By  our  own  definition  the  family-type  farm  is  getting 
larger  becauee  of  mechanization  and  technological  developments, 

(9)  Our  tendency  to  extoll  the  virtures  of  the  family  farm  has  been  stronger 
than  our  willingness  to  wrestle  with  its  economic  problems.    The  family- 
type  farm  must  compete  with  the  highly  commercialized  farm  in  efficiency 
of  operation  and  in  production.    The  products  of  both  are  sold  on  the 
same  market, 

(10)  The  outlook  is  bright  for  those  operators  of  family-type  farms  who  produce 
efficiently.    The  outlook  is  certainly  not  good  for  those  family-type  farm 
operators  who  do  not  operate  efficiently," 

Duties  and  Functions  of  an  FHA  Supervisor 

"Q"  Kelley,  special  assistant  to  the  Administrator,  recently  asked  several 
people  what  they  considered  the  most  important  duties  of  a  supervisor,    "Q"  is 
using  the  material  to  answer  requests  for  information  concerning  the  functions 
of  the  agency.    Among  the  replies  was  one  from  Ocie  Lee  Smith  of  Little  Rock,. 
Arkansas,  which  is  quoted  in  part: 

"Because  of  the  magnitude  of  his  job  and  the  objectives  set  forth,  it  is 
imperative  that  an  FHA  supervisor  be  versatile.    He  should  work  toward  inspir- 
ing confidence  and  winning  cooperation  and  strive  to  have  people  acquire  con- 
fidence in  his  ability,  skills  and  ideals, 

"He  should  be  acquainted  with  agricultural  problems  as  well  or  better  than 
any  other  agricultural  representative  in  his  area.    He  should  know  the  techni- 
cal answers  available  for  solution  of  problems.    He  needs  to  have  at  his 
command  the  "know-how"  to  present  to  any  group  information  available  for 
practical  application,  so  done  that  people  can  understand  or  interpret  his 
meaning.    He  ought  to  know  the  problems  of  the  big  and  little  farmer  and  be 
able  to  differentiate,  determine  differences  and  relate  those  problems.  Show 
what  the  little  farmer  needs  and  what  the  big  farmer  already  has  accomplished. 
He  should  participate  in  community  affairs,  manifest  interest  in  religious  and 
educational  activities,  and  steer  clear  of  factions,  both  social  and  political, 

"An  FEA  supervisor  should  work  more  vdth  people  and  less  with  things,  for  if 
he.  concentrates  on  people,  develops  their  lives,  gets  them  straight,  then  they 
will  get  things  straight.    He  should  not  be  afraid  of  falling  into  error. in 
search  for  truth, 

"Group  and  neighborhood  meetings  are  invaluable  aids  in  his  supervision.  The 
supervisor  should  be  the  man  behind  the  scene.    Just  a  card  from  him  to  a 
borrower  to  arrange  a  meeting  place  is  a  recognition  of  his  role;  discussions 
led  by  experienced  discussion  leaders  bring  results  and  cooperation,,,.. 


-  10  - 


"Finally,  the  duties  and  functions-  of  an  FHA.  supervisor  can  pa-  summed  up  to 
this  on&  thought,  'Elevation  of  humanityV,    Around  this  revolves  the  conserva- 
tion of  land  and  man  and  the  development  of  human  resources,    -^he  people  are 
the  clay  and  the  supervisor  the  potter,  and  as  is  commonly  spoken,  «It  (success) 
is  not  in  the  land,. -but  the  man'"o:  ;     ,  , 


Nebraska  Tour  ■  "  ' 

Nebraska  Staff  members.  District  and  County  Supervisors  and  members  of  the 
State  Advisory  Committee  met  recently  in  Kearney,  for  a  two-day  .meeting.  One 
day  was  spent  by  the  whole  group  in  visiting  four  Buffalo  County  farms 
financed  by  the  Farmers  Heme  and  .who,  for  the  most  part,  are  repr-esentative 
of  many -other  Nebraska  families  ta^o  are  using  the  services  of  the  agen<;y. 

The  purpose  of  these  visits  was  to  enable  the  State  Advisory  Committee  to 
obtain  on-the-spot  information  as  to  the  kinds  of  loans  being  made  in  the 
state  and  to  check  on  how  well  the  agency  was  meeting  the  objectives  author- 
ized by  Congress.    The  farmers  operating  the  farms  and  their  wives  welcomed 
the  visiting  group,  showed  them  new  practices  which  were  ^  being  ■followed  on 
their  farms  and  extended  every  courtesy  that  the  group  might  see  how  the  FHA  , 
■and  the. farm  family  work  together,  •■  ■  •  ■• 


Church  Leaders  Tour  FHA  Farms 

-When  the  North  Carolina  Rural  Church  Institute  held  its' annual  meeting  at  Duke 
University,  Durham,  in  June,  officials  of, the  Farmers  Home  Administration  • 
invited  them  to  visit  a  few  of  the  farms  and  farm  people  in  the  immediate 
neighborhood  who  were  using  the  agency's  services  to  buy  their  farms. 

-The  Institute  members  who  went  on  this  tour -were  much  interested  in  what  they 
saw.    After  visiting  farms  where  they  saw  one-time  cotton  or  tobacco  farmers, 
climbing  to  success  through  diversified  farm  operations,  th^y  were  convinced, 
that  the  changes  were  advantageous.    They  asked  many  questions ■ concerning  the 
operation  of  the  program,  and. the  progress  of  the  different  families  they- 
visited.  - 

Former  Employee' s  Letter  of  Appreciation 

State  Director  Glen  Grisham  received., the  following  letter  from  Bernice  K... 
Gilberton,  a  former  Home,  Management -Supervisor  at  Phpeni^c,  Arizona,  who  was; 
separated  from  the  Farmers  Home  Administration  in  the  reduction-m-force  of 
1947.    He  comments  "Her  letter  is  indicative  of  the  sijicerity  and  devotion  to 
duty  that  characterized  so  many  of  our.  personnel.    Such  a  statement  from  one- 
who  was  separated  is  a  high  tribute  to  the  organization  for  which  she  worked." 
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"Just  recently  I  received  the  Department  of  Agriculture  Length-of- 

Service  Certificate  and  also  the  beautiful  service  emblem,"  her   

letter  said.  • 

"In  looking  back  over  the  ten  years  of  service  with  the  organization, 
I  feel  very  strongly  that  we  all  did  a  good  job,    Vife  met  the  diffi- 
cult problems  and  exigencies  of  that  time  and  solved  them  to  the  best 
of  our  ability.    Those  were  vital,  fruitful  years  and  the  memories  of 
v;hich  I  shall  cherish  always," 

•    •  •  ■  ■  .  ,  *.   i,  ■       .  , 

FO  Farm  Selected  for  State 'Demonstration  of  Conservation  Practices 

Greensburg  (P^»)  Da ily  Tribune,  July  15  -  -  -  A  planning  group  will  visit 
today  the  farm  of  Vifilliam  and  David- Parke,  Loyalhanna  township.    These,  two 
young  farmers  have  been  selected  by  county  and  state  organizations  as  the  two 
most  deserving  farmers  f cr  ti  c-jnse'rvation  demonstration  to  be  held  this  fall. 
Since  the  farm  is  located  in  the  Saltsburg  flood  control  area,  conservation 
measures  should  fit  well  into  the  plan  to  control  flood  waters  entering  the 
Allegheny  valley« 

; The  visiting  group  will  arrange  for  a  conservation  demonstration  -th^t  -in^ two 
\^  days  will  perform  the  equivalent •  of  a  ten-year  program  of  conservation,  on  this 
farm,  and  dfemortstrate- to  the  County  and  community  coffimit  tee  men  of-.the  Agri- 
cultural Conservation  program  and  to  veterans  who  are_ taking  " on-tfie-f arm" ' 
training,  the  best  methods  of  saving  soil  and  restoring  fertility  to  Perihsly- 
vania  farms.    It  is  estimfited  the  value  of  the    demonstration  to  these  tvro 
young  veteran  farmers  will  amount  to  more  than  $2,000.  .  ,, 

The  boys  bought  their  farm  with  a  farm  ownership  loan.    The  also  received  an 
additional  loan  from  the  Farmers  Home  to  purchase  some  necessary  equipment. 
Today,  cn^  year  after  the  loans  vrere  closed  the  net  worth  of  the  farm  had 
increased  by  $5j408,  made  possible  through  a  combination  of  sound,  planning  at 
the  beginning  and  "a  lot  af  sweat  and  know-how." 

Individuals  Taken  on  Tours  Can  Help,  Too  '      -    -  ... 

You  do  not  need  to  take  a  whole  group  of  "observers"  to  see  the  Farmers  Home 
program  in  action.    Che  of  the  best  -ways  to  show  what  is  being  done  is  to 
invite  some" community,  veteran,  agricultural  or  church  leader  to  accompany 
you  on  your  regular  day's  calls  at  borrower's  homes,.  Such  a  one-man  visit 
was  arranged  recently  for  Congressman  J,  Glenn  Beall,  of  ivferyland.    Of  this 
.visit  the  Oakland,  (Md.)  Republican,  stated:  "The  visit  was  the  first  of  its 
kind  in  Marylan'-]  and  will  be  followed  by  other  visits  to  be  made  by  Repre- 
sentatives in  Congress  from  that  state  who  are  interested  in  seeing  for 
themselves  the  program  of  the  Farmers  Home  Administration  at  work." 


■K->HHHHHH«- 
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A  Committeeman  Helps  A  Borrower 

The  Itawamba  County  Times,  Fulton,  Mississippi,  reports  how  a  Farmers  Home 
Administration  County  Committeeman,  Houston  Moore,  helped -a  tenant  on  his  own 
land.    E,  J,  Pennington,  who  had  been  renting  the  farm  from  l«IIr,  Moore  on  a 
year  to:  year  basis,  first  obtained  a  10-year  lease,  then  help  in  improving 
the  farm,  •  .  , 

As  a  result  of  this  long  time  contract  both  landlord  and  tenant  have  bemefited* 
Mr,  Moore,  T;ho  has  been  a  long  standing  agricultural  leader  and  likes  to  see 
people  have  every  opportunity,  thought  this  was  a  chance  for  both.  Together 
Mr,  Moore  and  ifr.  Pennington  built  a  very  attractive  house  for  the  Penningtons, 
Mrs.  Pennington  and  her  daughter  assisted  in  making  the  place  into  a  comfort- 
able home  ■  and  together  they  landscaped -i-ta   .... 

Vifith  their  long-time  lease  the  Penningtons  were  able  to.  build,  pastiires,  put 
out  orchards  and  make  improvements.  For  two  years  straight  the  Penningtons 
were  second-place  state  winners  in  the  "Plant-to-Prosper"  competition. 

Two  Good  Rules 

The  July  Cooperative  Digest,.  (Ithaca,  N,  Y,),  contains  an  interesting  article, 
-"The  A.B.C.'s  of  Public  Relations  For  a  Local  Manager,"  by  V.  A.  Fogg,  Presi- 
dent -of  C-ooperative  G.  L.  F,  Farm  Supplies,    In  it  we  find  the  following  two 
rules :  ■ 

"Should  Know  the^  Community  Leaders  •  ' 

He  should  make  a  list  of  the  leaders  of  the  community  and  all  their 
lines  of  interest  from  politics,  to  church,  to  school,  to  service 
clubs  and  others,  and  be  on  friendly  terras  with  them  enough  so  he 
:  .can  show  a  friendly  interest  in  their  vrark.  If  he  cannot  show  an 
interest  in  their  work  he  shouldn't  expect  that  they  will  show  an 
interest  in  his  work, 

"Must  be  Helpful  to  Associates 

Good  public  relations  start  at  home  and  need  to  be  maintained  both 
?;ith  his  associates  that  are  above  and  below  him.    To  those  above 
him,  he  can  be  helpful  in  passing  on  information,  in  cooperating 
with  them  on  programs  and  contributing  ideas »    To  those  below  him, 
he  can  hfelp  train,  pass  bh  experience  and  be'interested  in  their 
sucpesSfl"  . 


\ 
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FROM  THE  STATE  NEWS^ LET T ERS 

The  folloT/ing  items,  selected  from  state  nevrsletters  which  have  been  received 
in  Vifashington  during  the  past  60  days,  show  ways  in  which  various  states  are 
"building  a  good  program"  or  "shewing  it  in  acti'on"  to  their  friends  and 
neighbors  who  can  help  them  do  the  job.    In  the  first  item  it  is  interesting 
to  note  that  a  "tour  in  reverse"  helped  to  build  a  better  program  in  the  State, 
and  to  show  a  leading  agricultural- group  in  the  State  one  of  the  ways  they- 
could  assist  us  in  our  work. 

Farm  Ov\Tiership  borrowers  in  Roberts  .County,  under  the  leadership  of  Supervisor 
E,  0.  Berg,  chartered  a  bus,  drove  to  Brookings,  and  made  a  conducted  tour  of. 

the  State  College,    The  tour  had  been  arranged  through 
South  Dakota  the  office  of  the  Dean,  A.  M.  Eberle^  and  throughout 

the  day  practically  all  activities  of  the  College  were 
examined.    The  tour  was  conducted  in  person  by  the  Director  of  the  School  of 
Agricultxire,  Mr.  Arlington  Eddy.    Supervisor  Berg  observed,  after  the  tour  had 
been  completed,  "I  was  more  than  pleased  with  the  interest  this  group  showed 
in  all  subjects  that  were  discussed  and  I  feel  absolutely  sure  that  a  great 
deal  of  the  subject  matter  discussed  there  will  find  a  place  in  the  future 
planning  of  those  who  attended,"    Dean  Eberle  told  the  borrowers  that  the 
college  is  very  desirous_  of  haying  such  groups  come  often  and  observe  the  work 
being  carried  on,  and  urged  them  to  follow  the  tested  farm  management  practices 
they  had  seen,  ■ 

■$w;~;:-;;-K-;HHf 

A  very  striking  example  of  the  value  of  the  water  facilities  program  to  a 
community  is  recorded  in  the  June  issue  of,  "F.  H.  A,  Briefs",  the  house  organ 

of  these  two  States,    From  its  beginning  the  village 
Arizona  -  New  Mexico      .   of  Cuba,  New  i.iexico,  had  absolutely  no  water  supply 

save  that  which  cane  from  open,  polluted  ditches  or 
from  shallow  wells  into  which  privies  drained*    Disease  prevailed  in  the  com- 
munity and  infant  mortality  was  high.    A  drilled  well  gave  water  too  salty  to 
be  used.    Pure  water  could  be  obtained  by  hauling  it  from  an  open  spring 
several  miles  fr^m  the  tov.Ti.    In  seasons  of  drought  a  large  part  of  the  water 
supply  h:id  to  be  hauled  from  a  spring  some  22  miles  away. 

Under  the  FH/i  water  facilities  program  in  the  short  space  of  one  year  this 
condition  was  completely  cha.nged.    Water  was  piped  three  and  a  half  miles  from 
several  live  springs  in  the  foothills  of  the  mountains.    Owing  to  the  shortage 
of  material  there  was  a  year's  postponement  of  the  final  completion  of  the  job, 
but  nov:  there  is  enough  pipe  on  hand  to  connect  everybody  in  the  village  who 
desires  a  pure  water  connection  at  a  cost  of  loss  than  $200  each  family. 

The  community,  T.dth  a  20-year  loan  of  ^22,000,  has  been  able  to  provide  itself 
with  an  adequate,  clean,  sanitary  water  supply  which  will  not  only  assist  in 
improving  health  conditions  and  make . a -tremendous  saving  in  time  and  effort, 
but  will  be  also  an  incentive  to  build  up  and  improve  the  community. 


In  The  Yankee  Pedlar,  newsletter  for  the  five  New -England  States,  State  Director 
Raymond  H,  Freeman  says  -  "Supervision  is  the  keystone  of  the  arch  of  this  job 

and  we  must  constantly  bear  in  mind  the  penalty  for 
New  England  States  permitting  people  with  limited  managerial  capacity  to 

start  on  inadequate  or  unsuitable  farms .  Failure 
imposes  on  us  the  lightest  penalty— the  greatest  is  the  millstone  of  failure, 
debt  and  the  lost  time  with  which  the  unsuccessful  borrower  is  burdened.  Let 
us,  in  this  new  year,  be  realistic  rather  than  optimistic." 

"Feature  Highlights  Assembled"  tells  of  one  result  from  a  county  office  news- 
letter used  as  a  supervision  tool.    One  of  wiissouri's  supervisors  claims  it  is 

much  easier  to  "sell"  good  practices  to  borrowers  who 
Missouri  have  read  of  results  other  borrowers  have  obtained. 

He  tells  how  one  borrower,  Van  Buskirk,  sowed  5  acres 
of  Sudan  after  reading  a  newsletter.    Evidence  is  piling  up  that  the  newsletter 
is  worth  the  time  spent  in  preparation 5  others  could  well  adopt  the  idea. 

In  the  same  issue  is  a  report  on  how  Supervisor  Leonel  Fitzwater  of  the  Phelps 
Unit  gained  commmity  cooperation  in  rendering  a  service  to  a  borrowers. 
Dorothy  McCracken,  the  borrower's  daughter,  was  severely  burned  six  months  ago 
and  failed  to  respond  to  treatment.  The  Rolla  Daily  News,  at  the  suggestion  of 
Fitzwater,  carried  the  story,  and  voluntary  contributions  poured  in  to  pay  for 
the  required  hospitalization,  operation  and  grafting  expenses.  Latest  reports 
are  that  Dorothy  is  doing  well. 

The  national  office  recently  received  newspaper  clippings  from  Yifest  Virginia 
telling  of  the  May  meeting  of  the  State  Advisory  Committee.    Apparently  every 

county  in  the  state  was  represented.    Many  were  half 
West  Virginia  a  column  in  length  or  longer.    Some  had  three-coliimn 

pictures  showing  personnel  in  attendance.    In  addition^ 
radio  coverage  on  a  state-wide  basis  was  obtained  when  station  YJEPM  broadcast 
part  of  the  meeting.    The  kit  indicates  that  State  Director  Ellyson  and  his 
staff  have  a  fine  working  relations  program  already  developed,  othervrise  these 
newspapers  and  radio  outlets  would  not  have  been  aware  that  this  meeting  had 
been  called.    You  don't  get  such  unanimous  support  of  your  program  merely  by 
writing  a  good  news  release.    You  "build  a  good  program,  then  let  people  see 
it  in  action," 

In  the  July  issue  of  "Timely  Texas  Topics"  State  Director  Cappleman  tells  Super- 
visors -  "I  have  advocated  consistently  the  doctrine  of  better  farming,  not 

only  because  I  know  it  pa^^s,  but  because  we  are  under 
Texas  '  mandate  of  the  Congress  to  encourage  our  borrovrers  to 

adopt  sound  agricultural  practices  and  business  methods 
in  conducting  their  farming  operations,...,!  v/ant  each  County  Supervisor  to 
increase  his  efforts  to  get  every  borrower  family  to  adopt  sound  farm  and  home 
management  plans— realistic  plans  that  we  know  if  followed  will  spell  the  . 
difference  between  success  and  failure  for  the  average  farm  family.    Let  us  not 
forget  that  we  must  make  it  possible  through  the  funds  we  loan  and  the  super- 
visory methods  we  employ  for  every  family  with  whom  we  deal  to  be  able  to 
attain  and  maintain  a  satisfactory  living,  ," 


NOTESandQUOTES 


For  Administrative  Use  Only 


December, 19^8 


SUPERVISCRT  GET  READY  P  OR  F  O  EORROWERS'  MEETINGS 


Getting  ready  for  the  Farm  Ownership  borrowers'  meetings  is  a  top  priority  job  in 
most  county  offices  these  days.  Some  State  Directors  have  already  set  the  stage 
by  suggesting  distinctive  themes  for  the  local  gatherings.  In  Texas,  for  example, 
programs  arc  being  built  around  Mr,  Cappleman's  idea — "One  Way  to  Enlarge  a  Farm  is 
to  Enlarge  Its  Productive  Capacit3'-." 

That  statement  catches  the  interest 
and  imgination.  Undoubtedly  it  will 
have  appeal  both  for  the  borrowers  and 
for  others  who  hear  of  the  meetings  or 
read  about  them. 


MORE  AWARDS  MADE  FOR 
EMPLOYEE  SUGGESTIONS 

In  October  the.  Administrator  announced 
awards  to  seventeen  emplo2Aees  of  the 
Agency  for  meritorious  suggestions  that 
cajne,  to  the  National  Office.  At  that 
time  he  said:  "The  development  and  sub- 
mission of  a  constructive  suggestion  is 
a  challenge  I  would  like  to  see  every 
emplo3'-ee  accept.  Read  the  attached  list 
of  awards,  and  send  in  your  suggestions 
I  or  c  he  improvement  of  our  methods  and 
better  accomplishment  of  our  goals," 

Employees  are  apparently  talcing  the 
Administrator  at  his  word.  Since  that 
time  the  Committee  has  received  many 
further  suggestions  and  six  have  been 
designated  as  cash  award  winners.  One 
employee,  Allen  B,  Dorris  of  the  ■i:ont- 
gomery  Area  Finance  Office,  has  just 
been  certified  for  his  third  cash- 
winning  suggestion.  Another,  Mrs. 
Emimae  Pc  Langley,  also  of  the  Mont- 
gomery AFO,  has  submitted  eight  sugges- 
tions concerning  National  procedure. 

The  most  recent  cash  award  winners  and 
a  digest  of  their  prize-vd.nning  sugges- 
tions show  that: 


Many  of  last  year's  meetings  are  well 
rer.iembered  because  (1)  programs  had  a 
specific  keynote  or  feature j  (2)  visual 
aids  were  used  effectively;  and  (3)  good 
attendance  was  obtained. ,  '  ■ 

One  of  the  features  or  "items  of  en>- 
phasis"  successfully  adopted  last  year 
was  the  "Smooth  Sailing  for  19/^8"  idea 
used  in  Wisconsin  to  highlight  discus- 
sions on  better  farm  management,  Rufus 
Runke,  State  Farm  Oiraership  Appraiser, 
has  been  developing  an  original  idea  of 
this  type  each  year.  In  1943  he  used  a 
model  ship  .  named  "Quo  Vadis"  (Whither 
Goest  Thou? )  with  cargo  of  miniature 
boxes  labeled  to  designate  a  year's 
products  from  a  farm,  Runke  compared  a 
farmer  operating  his  farm  to  a  captain 
of  a  ship  skillfully  navigating  through  ■ 
uncertain  waters. 

Analogies  were  drawn  between  shipping 
practices  and  farming  practices  and  re- 
quirements. Through  the  use  of  the 
model  ship  and  a  series  of  charts,  the 
borrowers  were  stimulated  to  think  about 
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the  direction  in  which  they  are  moving.    He  impressed  the  borrowers  with  the 
importance  of  their  jobs  and  sent  them  home  feeling  they  could  be  proud  of  their 
achievements. 

Similar  ideas  were  developed  in, most  of  the  county  offices  where  meetings  were 
rated  "outstanding".    In 'one  county  where  tiie  theme  was  "More  Per  Unit"^  the 
thought  was  dramatized  on  the  front  cover  of  a  mimeographed  program.    An  imita- 
tion $5  bill  and  several  shiny  "play  money"  coins  were  enclosed  in  a  small  cello- 
phane envelope,  and  the  envelope  was  attached  to  the  cover  by  transparent  gummed 
tape.    Discussions  during  the  day  centered  around  the  previous  year's  profits  and 
ways  of  increasing  next  year's  cash  income.    Since  cotton  is  the  principal  source 
of  income,  the  families  are  "shooting  for  a  bale  per  acre"  by  using  the  specific 
methods  tha1j  bring  high  yields  to  the  leading  farmers  of  the  area. 

Another  qounty  office  developed  the  keynote  "Year  Round  Pastures— Mean  Better 
Livestock  and  More  Foodi"  The  program  folders  were  enlivened  with  attractive 
pictures,  clipped  from  magazines,  of  cows  grazing  on  abundant  pasture. 

Emphasize  a  Central  Idea 

Simple  devices  like  these,  emphasizing  a  central  idea,  help  in  getting  meetings 
started  off  well  and— more  important—definitely  help  in  keeping  the  day's  dis- 
cussions unified.    A  meeting  carefully  planned  vdth  a  dominant  theme  cannot  at- 
tempt to  cover  too  many  topics.     This  principle  was  well  expressed  by  a  State* 
Field  Representative  in  his  report  on  19A8  meetings  he  attended: 

"It  was  observed  generally  that  top  much  was  undertaken  in  some  programs  with  the 
'  result  that  discussions  were  either  rushed  or  limited  toward  the  end  of  the 

scheduled  day  in  order  to  dismiss  on  time,  or  the  program  was  not  finished",  hfe 
■wote.     "It  is  our  conviction  that  only  about  two  major  subjects  can  be  fully 

developed  to  the  point  of "finally  getting  the  conclusions  and  agreements  recorded 

in  the  farm  and  hom.e  plans." 

He  also  made  another  interesting  observation:    "We  did  not  hear  a  single  speech, 
and  that  in  itself  is  an  accomplishment.     The; services  of  other  agency  represen- 
tatives were  better  used  than  ever  .before.     They  were  seated  among  the  families 
and  made  their  contributions  at  appropriate  points  in  the  program  in  answer  to 
'important  questions." 

Visual  Aids  Help  1  ; 

The  visual  approach  is  being  used  with  constantly  increasing  effectiveness  in 
-annual  Farm  Ownership' meetings.    State  Director  Carr  of  Michigan  wrote  of  a  . 
meeting  he  attended,  "A  few  slides  produced  most  of  the  discussion.    I  am  very 
enthusiastic  about  the  value  of  color  slides  to  drive  home  a.  point. _  As  one  of 
the  borrovjers  said,   'It's  almost  as  good  as  being  right  there.,'" 

In  mssouri,  where  much  pioneering  was  done  in  taking  colored  photos  on  borrowers 
'farm.s,  slides  were  shown  at  every  one  of  the  19^8  meetings.  .  . 


1 


-  3  - 


Texas  offices  are  moving  ahead  with  .slide-making,  and  a  big  boost  was  given  the 
project  at  the  state  conference  in  October.    Welton  R.  Fail  of  the  state  office 
conducted  a  part  of  the  program  dealing  with  visual  supervision  and  arranged  for 
the  showing  of  the  kodacliromes  made  by  Supervisors  N.  A.  Cleveland,  Floyd  H. 
Jones  and  Hugh  F.  Vveaver.     Jack  Sloan,  Extension  Specialist  at  Texas  A.  &  M. , 
gave  a  talk  on  tJie  value  of  colored  slides,  pointing  out  the  assistance  the 
college  vdll  give  when  called  on,  in  visual  aids. 

All  but  five  state  offices  now  have  film  for  making  colored  slides,  and  a  few  of 
them  have  obtained  cameras.    Slides  are  being  made  everywhere  except  in  a  few 
northern  and  western  states. 

Skill  in  teaching  through  charts  is  also  developing  rapidly.    Reports  indicate 
that  the  most  valuable  charts  are  those  -which  illustrate  only  a  single  point. 
In  ether  words,  three  or  four  separate  charts  on  the  different  facts  revealed 
in  study  of  the  528 's  are  far  more  readable  than  a  single  overall  chart  which 
attempts  to  include  all  the  facts. 

Interesting  captions  are  being  used  to  enliven  the  charts.    For  example,  .the 
Falls  County,  Texas,  office  used  the  heading  "Larceny  in  the  Barn"  over  a  simple 
bar  chart  depicting  a  $540  loss  to  the  farmer  on  500  bushels  of  corn  worth 
^1,125 — from  wasted  feed  to  hogs,  weevil  infestation,  and  rats. 


New  Charts  to  be  Supplied 

One  new  red-and-black  chart  will  be  furnished  the  counties,  through  state  offices, 
in  time  for  the  1949  meetings,  which  can  be  used  to  show  three  practices  to  get 
higher  corn  yields — hybrid  seed,  use  of  nitrogen,  and  proper  spacin?.      This  will 
fit  into  the  "Handbook  of  I?.lustrati ons"  already  available  in  coniiL^  offices. 

Small  "pictograph"  symbols  also  will  be  furnished,  for  the  first  time,  as  an  aid 
to  chart-miaking.     State  offices  will  receive  for  distributj  on  sheets  containing 
the  eight  syribols  which  are  reproduced  here  on  this  page — cows,  hogs,  ears  of 
corn,  milk  cans,  bags  of  wheat  or  fertilizer,  bales  of  cotton,  baskets  of  eggs, 
and  stacks  of  dollars.    Each  sheet  has  50  reproductions  of  the  sam.e  symbol. 
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Dress  Up  Your  Programs ,  Charts 

These  miniature  illustrations  not  only  will  help  to  "dress  up"  the  charts^  but 
also  can  be  easily  used  in  preparing  mimeographed  programs  for  the  meetings. 
Some  county  offices  have  already  gone  a  long  way  in  using  simple  illustrations 
to  brighten  up  the  pages  of  their  programs,  usually  through  the  originality  and 
enterprise  of  their  clerk-typists.    One  of  the  most  attractive  folders  last 
season  was  put  out  in  Cedar  County,  Nebraska.    Darlene  K,  Backman,  clerk-typist, 
enlivened  the  mimeographed  pages  with  appropriate  small  outline  drawings — som.e 
sketched  by  herself  and  some  traced  or  adapted  from  pictures  in  the  "Visual  Aids" 
booklet  which  vras  supplied  county  offices  in  194-6.    Always  rem.ember,  however, 
that  no  draTifing  should  be  used  unless  it  illustrates  some  part  of  the  text.  Ad- 
ditional copies  of  the  "Visual  Aids"  booklet,  containing  dozens  of  simple  drawings 
and  cartoons  on  agricultural  subjects,  are,  still  available  in  the  Information 
Staff  stocks,  Washington,  and  may  be  ordered  on  Form  AD-V^.. 

Miss  Backman  also  used  illustration  most  effectively  on  the  invitations  mailed 
out  nine  days  before  the  meetings    The  drawing  shovred  a  painter  putting  up  a  sign, 
"Don't  l&ss  the  Big  Farm  Ownership  Meeting  March  18,  1948,  10:30  A.M.,  City 
Auditoriiffli.  'i  • 

The  invitation,  phrased  in  informal  style,  said: 

"Yes,  folks,  the  yearly  Homecoming  Day  for  Fam  Ovmership  Families'  of 
Cedar  County,  Nebraska,  is  March  18,  1948, 

"This  year,  the  family  gathering  will  be  held  in  the  basement  of  the 
City  AuditoriiM,  commencing  at  10:30  k-.  M. 

"A  Fot  Luck  Dinner  is  on  our  menu.     Bring  whatever  you  like.  We'll 
furnish  the  plates;  ycu  bring  your  own  cups  and  silverware.  Ice 
cream  and  coffee  will  also  be  on  deck. 

"The  FO  Appraisers  plan  to  attend.    They  will  be  glad  to  discuss  any 
problems  you  may  have  pertaining  to  construction,  remodeling  or 
maintenance, 

"We  have  a  place  reserved  for  YOU." 
Other  Ways  to  Increase  Attendance 

A  cordial  invitation  is  alyrays  an  easily  used  method  of  encouraging  a  good  turn- 
out for  an  annual  meeting.    And  a  successful  meeting  one  year  usually  helps  to 
boost  attendance  the  next.     The  most  significant  development  recently  noted, 
however,  in  building  attendance,  was  in  Alabama,     Supervisor  Buford  Jennings  of 
Marion  County  has  increased  attendance  from  38  percent  to  8$  percent  by  holding 
several  small  meetings  instead  of  one  large  gathering c     In  the  past,  when 
Jennings  invited  all  115  families  to  meet  together,  less  than  half  were  able  to 
come»    Last  year  he  arranged  ten  small  meetings — 8  to  15  families  each — and  found 
that  85  percent  were  present.    Carlyle  E,  Cook  of  Limestone  County  had  a  similar 
experience. 
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Both  men  reported  on  their  success  -with  the  small  meetings,  during  the  Alabama 
state  conference  in  July,  pointing  out  that  the  small  gathering,  preferably  in 
a  borrower's  home,  is  more  successful.    They  made  the  following  suggestions: 

"1.    Hold  small  meetings,  preferabl.y  at  some  selected  borrower's  house, 

2.  Borrowers  may  make  the  selection  at  each  meeting  for  next  year's 
meeting  place, 

3,  Borrower's  wife,  where  meeting  is  to  be  held,  writes  a  letter  or 
card  to  each  family  who  should  be  in  attendance,  giving  them  a 
special  invitation  and  advises  the  wife  what  food  item  to  prepare 
and  bring  to  add  to  the  dinner  spread, 

/+.    Discussions  will  be  much  better  in  homes  than  in  churches,  school 
houses,  etc. 

5.  Participation  will  be  about  100  percent, 

6.  Small  mieetings  hold  down  outside  visitors  and  speakers.    Make  it 
unnecessary  for  the  supervisor  to  have  speakers. 

7.  Wives  should  be  encouraged  to  participate  beyond  fixing  dinner." 

State  Director  Julian  Brown  is  encoura^ng  all  Alabama  supervisors  to  give  this 
method  a  try  in  1949.     The  idea  probably  will  work  out  v/ell  in  a  number  of  other 
states  also,  althou^  it  may  not  be  suitable  for  all  parts  of  the  country. 

Ideas  such  as  this,  especially  if  they  create  a  distinctive  feature  or  "angle" 
for  the  meeting,  help  to  assure  a  successful  program,  and  at  the  same  time, 
create  public  interest.    In  fact,  almost  anything  that  is  done  to  make  a  meeting 
m.ore  valuable  to  those  who  attend,  automatically  contributes  to  better  public 
relations,    A  live,  stimulating  session  of  Farm  Ownership  borrowers,  well  planned 
and  with  definite  results,  vdll  usually  attract  attention  of  local  agricultural 
and  ccmimunity  leaders  and  become  a  topic  of  interest  to  farm  people  generally. 

Follovif-Up  Your  Meetings  by  Reports  . 

Many  supervisors  are  developing  -a  public  relations  "follow  up"  as  a  result  of  the 
annual  Farm  Ownership  meetings.    As  government  employees  administering  a  program 
which  uses  public  funds,  they  report  periodically  on  the  progress  made  as  a 
result  of  program  activities.    Facts  ¥jhich  are  assembled  from  the  528's,  or  v/hich 
develop  out  of  borrowers'  meetings,  often  provide  excellent  material.    A  revision 
of  the  Farm  and  Heme  Business  Analysis  Work  Sheet  on  which  such  facts  can  be 
recorded  conveniently  will  be  distributed  during  December, 

These  facts  are  being  used,  for  example,  as  background  data  when  making  a  talk 
about  the  agency's  vrork.     Such  talks  have  been  given  before  local  service  organi- 
zations, veteran  groups  and  church  organizations.     They  are  often  used  in  writing 
leader  letters.    Examples  of  progress  which  are  reported  in  the  meetings  fre- 
quently can  be  passed  on  during  personal  contacts  with  community  leaders.  Radio 
programs  and  nev/spaper  articles  based  on  the  figures  analyzed  for  the  mieetings 
or  about  individual  progress  have  also  been  used  effectively.    Annual  reports, 
both  of  the  agency  and  of  the  Department,  frequently  contain  items  v.hich  have 
been  assembled  in  the  national  office  from  these  reports. 

(Note;    For.  other  ideas  on  Farm  Ovmership  annual  meetings,  we  suggest  you  reread 
the  "Handbook  of  Illustrations"  for  annual  meetings,  the  Notes  and  Quotes  issue 
dated  January,  1948,  and  FHA  Instruction  437.2) 
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CASH' AmRDS  (Continued  from  page  i),.,,  ■  . 

ALIEN  B.  DORRIS  -of  Area  Finance  Office^  Montgomery,  Alabama,  was  awarded  $10 
.    ,for  suggesting  that  the  Area  Office  assignfa  new  -case  number 
to  a  joint  account  for  the  remaim.ng  indebte'dness  that  may  be  owed  by  two  clients 
when  one  client  assumes  all  or  any  part  of  another  client '  Sr.account. 

'  JACK  ELZEY  -  of  Van  Buren,  Arkansas,  was  av/arded  $10  for  suggesting  that  abandoned 

security  property  valued  at  less  than  $50  be  sold  at  public  or 
private  sale  wi.thout  advertising.     The  principle  of  the  suggestion  v;as  incorpora- 
ted in  FHA  Instruction  455.1. 

LORETTA  D.  GAVIT  -  of  Columbus,  Ohio,  was  awarded  $10  for  suggesting  that  the  8th 

and  9th  copies,  as  well  as  the  last  two  carbons,  of  the  9-part 
sets  of  Standard  Form-50,  "Notification  of  Personnel  Action,"  be  removed  prior  to 
typing  in  order' to  insure  more  legible  copies.     The  suggestion  was  incorporated  in 
revised  FHA  Instruction  230.32. 

MA-RGARET  JORDAN  -  of  Jackson,  •  Mississippi,  was  awarded  $25  for  su.ggesting  that  a 

face  sheet  be,  added  to  all  Standards  of  Performance  for  listing 
each  element  on  which  the  employee  is  rated,  and  that  the  face  sheet  together 
with  Standard  Form  51  constitute,  the  permanent  record  of  the  efficiency  rating. 
The  suggestion  was  incorporated  in  FHA  Instruction  20/^.1. 

HELEN  A .  BRUCHER  -  of  Le  Mars,  Iowa,  was  awarded  $10  for  suggesting  that  the 

sumjTiary  report  on  supervised  bank  accounts, /»vhich  is  prepared 
on  Form  FHA-580,  be  made  in  duplicate  and  a  copy  retained  in  County  Office  files. 
The  suggestion  will  be  incorporated  in  .FHA  Instruction  4-02.1. 

JAMES  Go  BARRETT  -  of  Carthage,  Tennessee,  was  awarded  $25  for  suggesting  that 

"Statement  of  Deposits  and  Withdrawals"  be  supplemented  by  a 
face  sheet  on  which  the  items  to  be  purchased  with  loan  funds  could  be  indicated, 
making  it  unnecessary  to  refer  to  the  Farm  and  Hom.e  Flan  to  determine  the  items 
for  which  checks  could  be  issued.     The  suggestion  was  incorporated  in  subsequent 
improvements  of  Form  FHA-597. 


Report  from  Walter  A.  Duffy,  State  Director,  Portland,  Oregon 

"During  the  past  few  years,  I've  talked  to  various  Agricultural  Development 
representatives  of  several  railroads  operating  in  the  pacific  Northwest,  regard- 
ing development  problems  on  reclamation  projects.     This  last  winter  it  was 
agreed  that  we  should  get  on  several  of  these  projects  and  observe  problems,  and 
the  process  of  solving  some  of  these  problems..     They  were  anxious  to  observe  the 
work  which  our  organization  has  done  in  reclamation  projects;  consequently  this 
tour  vas  planned,  and  took  place  June  7,:  8-  and  9. 

"The  people  who  attended,  and  the  organizations  Y\fhich  they  represented,  included 
the  agricultural  agents  of  railroads  serving  the  Northwest,  the  Chamber  of 
Commerce  and  state  and  national-  reclamation  associations. 
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"The  groups  visited  three  reclamation  projects  on  successive  days.    A  Tolder  was 
prepared  for  each  person  participating  in  the  tour.    This  folder  contains  a  map 
and  information  regarding  each  of  the  three  projects  and  the  point  of  interest  to 
be  visited  on  the  itinerary,  as  well  as  some  oertinent  information  regarding 
Farmers  Home  Administration. 

"Colored  slides  of  this  group  on  tour,  including  scenes  on  several  farms  which 
vrere  visited,  showing  water  facilities  improvem-ents  and  new  FQ. homes  on  projects, 
were  taken. 

"At  the  completion  of  the  tours  on  the  third  day,  considerable  time  was  spent 
discussing  our  program.    Critical  questions  were  asked  and  suggestions  were  made 
in  a  fine  spirit  of  cooperation  with  the  evident  desire  '  of  having  more  FHA 
assistance  given  to  project  families  a 

"It  was  evident  that  the  effort  expended  was  very  much  worthwhile,  and  that  those 
in  attendance  were  well  sati  sfied  with  the  program  -vhich  we  were  able  to  portray 
in  this  series  of  tours,  and  which  could  not  well  be  done  in  any  other  way." 


Tele  vj.  si  on 

Plans  are  progressing  for  the  first  Farmers  Home  Administration  television  show 
in  the  country.     viTithin  a  few  vreeks,  R.  lyier  Space,  New  York  State  Director, 
expects  to  appear  on  a  televised  program  called  "The  Farm  Spotlight"  over  mCB, 
which  is  affiliated  vdth  WGY  of  Schenectady. 

Mr.  Space  vdll  be  interviewed  on  the  20-minute  show  by  Bill  Givens,  supervisor 
of  farm  broadcasting  for  General  Electric,  the  program's  regular  commercial  spon- 
sor.   Slides  illustrating  Farmers  Home  assistance  to  borrowers  probably  will  be 
shown. 

The  station's  farm  shows  are  scheduled  for  alternate  Tuesday  evenings  from  7:30 
to  7:50  p.m.,  EST,  and  have  an  audio-video  range  of  about  60  miles  from 
Schenectady.     Within  thds  area,  more  than  A, 000  television  sets  are  already  in 
operation.     Various  agencies  of  the  Department  have  been  participating  in  the 
mCB  show,  and  the  Farmers  Home  Administration  has  accepted  an  invitation  to  join 
the  list  early  in  194-9. 


Five  Rules  for  Success 

The  story  of  the  successful  farm  operations  of  the  James  Jordan  family  of 
Caruthersville,  Missoiari,  as  told  in  the  "Democrat-Argus",  gives  credit  to  five 
farm  management  principles  used  during  a  period  of  eight  years.    }ir,  Jordan 
believes  in: 


1.    Careful  planning  of  both  farm  and  home  operations •  with  the  supervisor 
and  then  following  these  plans'  as  closely  as  possible. 
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2.  Raising  family  food  on  the  famu    The  Jordan  family  has  30  different 
varieties  of  fresh  vegetables  and  fruits  in  their  garden  this  year. 

3.  Rotation  of  crops  to  improve  soil  and  production.     He  has  shoTwn  con- 
sistent increase  year  after  year, 

4-.  Good  livestock  Yiell  bred  and  well  cared  for.  These  have  paid  a  large 
share  of  the  far^n  -debt»  Mr.  Jordan  has  a  good  corn- fed  hog  crop_,  yet 
he  lives  "in  the  land  of  cotton"  section  of  Missouri. 

5^  Careful  detailed  records  kept  of  each  year's  operations  and  a  close 
study  of  the  records  at  the  end  of-  each  year  so  that  any  errors  may 
be  corrected. 

Mr,  Jordan  is  a  good  m.anager  and  is  not  afraid  of  work.    Aided  and  encouraged  by 
his  -wife  and  family  he  improved  his  farm  so  that  in  eight  years  the  loan  was  re- 
paid entirely.    At  the  time  of  the  purchase  he  had  a  net  worth  of  only  $2,700. 
His  present  net  worth  is  $25,000. 

Western  Trip 

On  an  extended  western  trip  Administrator  Lasseter  iri. sited  State  Offices  in 
Washington,  Oregon,  California,  New  Mexico  and  Kansas,    In  miost  of  the  States 
there  were  meetings  of  the  personnel  of  the  Farmers  Home  and  the  Administrator 
met  members  of  the  field  and  staffs 

At  Topeka,  form^er  Governor  and  Mrs,  Harry,  H*;  Woodring  entertained  him  at  an  in- 
formal afternoon  part^"  to  introduce  him  to  a  group  of  Topeka  business  men. 
Later  he  vra,s  the  honor  g-aest  at  a  dinner  attended  by  some  50  guests.  Speaking 
before  the  board  cf  directors  of  the  Topeka  Chamber  of  Commerce,  he  explained 
how  his  agency  helped  the  aaall  farmer  become  a  fanii  owner  and  get  started  on  a 
sound  basis. 

More  recently,  ¥x,  Lasseter  has  visited  Georgi.a,  Tennessee,  Texas,  Florida, 
New  York,  Nebraska  and  Mnnesota,    In  Florida  he  addressed  an  audience  at  the 
Yfest  Florida  State  Fair,  Y/hile  in  Texas  he  participated  in  the  State  Fair  program 
honoring  paid-up  borrowers.    In  Nev:  York  he  met  vrlth  State  Directors  from  the 
northeastern  part  of  the  country?". 


New  Jersey  Finds  State  Department  of  Agri culture  Helpful 

The  Departm-cnt  of  Agriculture  of  New  oTersey  has  issued  a  news  release  describing 
the  progress  made  by  FHA  borrowers ^     The  release  is  evidence  that  the  State 
Agricultural  Department  has  become  a  "working  partner"  with  us  in  bringing  to 
the  notice  of  the  farm  people  of  the  State  the  kind  of  services  we  can  render. 
This  understanding  and  cooperative  spirit  is  due  to  fine  work  of  State  Director 
Chester  Tyson,  Jr.  with  State  officials. 
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"Echoes  from  the  State  Conference"  — 

is  the  title  of  a  report  from  Michigan  State  Director  Roswell  G.  Carr.    In  it  he 
reports  that  a  wire-recording  apparatus  preserved  for  further  editing  and  study 
most  of  the  impromptu  remarks  of  the  principal  speakers. 

In  his  report  he  quotes  Administrator  Dillard  B.  Lasseter  as  saying,  "Our 
philosophy  is  simple.    We  .want  to  help  the  small  farmer  help  himself  .    We  lend 
him  money  and  expect  him  to  pay  it  back.    But  we  do  not  just  lend  him  money  in 
the  spring  and  call  on  him  in  the  fall  to  collect  it.    We  help  him  make  and 
follow  a  farm  and  home  plan  which  will  give  him  a  good  opportunity  to  pay  the 
account," 

"The  Administrator's  visit  was  the  highlight  of  the  v;eek.    His  belief  in  the 
objectives  of  the  Farmers  Home  Administration  program  and  his  evident  sincerity 
made  a  profound  impression  on  all  of  us." 

A  Farm  Tour  That  Visited  Three  Ifeiryland  Counties 

Follomng  the  recent  visit  of  Representative  J.  Glenn  Beall  of  Maryland  to  bor- 
rovrer  farms,  (reported  in  our  last  issue),  Congressman  Landsdale  G.  Sasscer  was 
taken  on  a  tour  of  the  three  Southern  Maryland  counties  that  comprise  his 
district.     The  tour  which  went  through  St.  Mary's,  Calvert  and  Charles  Counties, 
was  conductedjby  State  Director  E.  M.  Newton,  Jr. 

They  were  met  in  Charles  County  by  FHA  committeemen  and  Roy  Reed,  FHA  Supervisor 
for  Charles  County.    Mr,  Reed  then  took  charge  of  the  tour  and  led  Rep.  Sasscer 
and  party  to  the  farms  of  three  borrowers. 

The  first  farm  visited  was  the  58  acre  farm  of  Arthur  Robey.    While  there.  Rep. 
Sasscer  commented  that  "it  is  amazing  what  this  program  is  doing,"  and  "I  am 
intensely  interested  in  it."    Mr.  Robey,  Ti^ho  is  far  ahead  on  his  FHA  loan 
installments,  said  that  "the  loan  meant  a  great  deal  to  me  because  I  probably 
couldn't  have  gotten  started  on  a  farm  of  my  own  otherwise."    Mr.  Robey  has 
improved  his  farm  "vvith  new  outbuildings  and  correct  soil  improvement  practices. 

The  last  farm  inspected,  and  according  to  Rep.  Sasscer,  "a  farm  that  shows 
excellent  management",  was  the  farm  ovmed  by  Harry  Walter.    Mr.  Walter  entered 
the  FHA  program  in  1939  and  m^ade  the  final  payment  on  his  loan  in  194^.    He  and 
his  sons  cleared  all  the  land  that  they  now  work  and  put  up  all  the  buildings, 
doing  all  the  carpentry  and  sav^ing  of  the  i/rood  with  their  own  sawmill, ^  Since 
194^  the  Walters  have  bought  the  neighboring  farm  and  now  own  and  operate  212 
acres  of  landc    Eight  barns  now  house  an  estimated  42,000  lbs,  of  tobacco. 
Mr,  liValter  attributes  his  successful  farming  to  his  plan  of  "saving  without  the 
loss  of  efficiency," 
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Veterans  of  Forei Wars  Favor  Farmers  Home 

At  the  /+9th  Annual  Encampment  of  the  Veterans  of  Foreign  Wars  a  number  of  resolu- 
tions were  adopted  endorsing  the  program  of  the  Farmers  Home  Administration. 

WLsconsin  submitted  two  resolutions  that  were  adopted*    A  Minnesota  resolution 
was  adopted  praising  the  Farmers  Home  and  stating  that  "we  favor  continuance  of 
this  program  and  enlargement  as  much  as  possible  and  practical." 

A  resolution  presented  by  North  Dakota  was  adopted  urging  legislators  to  appro- 
priate an  amount  sufficient  to  meet  the  needs  of  veterans  seeking  to  engage  in 
agriculture  and  in  "no  case  less  than  demanded  by  President  Truman  in  his  esti- 
m.ates  to  Congress."    A  Washington  resolution  called  upon  Congress  to  appropriate 
"adequate  loan  funds  for  farm  ownership,  water  use  and  production  loans o" 


Legion  Passes  Unanimous  Resolution  Supporting  Fanners  Home 

During  State  Conventions  held  in  many  states,  American  Legion  groups  passed 
resolutions  supporting  the  Farmers  Home  Administration  or  the  principle  of  the 
family-type  farm.     The  Depa--rtment  of  Indiana  submitted  their  resolution  "request- 
ing Congress  to  continue  to  m.ake  available  funds  under  the  Bankhead-Jones  Farm 
Tenant  Act"j  Wisconsin's  Department  urged  "Congress  to  appropriate  sufficient 
funds  to  enable  the  Farmers  Home  Administration  to  continue  to  make  available 
loans  and  give  supervision  to  needy  veterans  and  farmers";  and  the  Department  of 
Texas  passed  a  lengthy  resolution  pointing  out  the  value  of  our  services  and 
urging  its  continuance. 

These  resolutions  were  considered  at  the  Thirtieth  Annual  Convention  of  the 
American  Legion,  held  in  Miami,  Florida,  on  October  18-21,     Their  committee  com- 
bined the  various  state  resolutions  into  a  single  national  resolution  which 
followed  closely  the  vrording  of  the  Texas  proposal,  and  tliis  was  passed  unani- 
mously by  the  Convention.  '  • 


Film  Strips 

This  year  the  first  Southwide  4-H  camp,  the  largest  ever  held  for  rural  colored 
youths  was  held  at  Southern  University,  Baton  Rouge,  Louisiana.    Among  the 
speakers  was  Miss  Patsy  Graves,  Home  Management  Specialist  for  Farmers  Home, 
She  reports  that  from  the  moment  of  their  arrival  to  the  end  of  the  camp 
sessions,  all  events  taking  place  were  chronicled  in  color.     These  will  be  edited 
and  distributed  as  a.  film  strip  to  all  participating  states. 

As  an  informational  vehicle,  this  film  strip  shomng  scenes  at  the  encampnent, 
and  research  work  at  the  Louisiana  State  Experiment  Station,  should  be  of  great 
value,  and  your  state  may  desire  to  shoAV  it  at  borrowers'  meetings. 
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American  Bankers  Believe  in  Public  Relations 

The  term  "public  relations"  as  used  today^  describes  the  management  function 
which  is  concerned  with  public  understanding.    The  American  Bankers  Association 
announced  in  the  July  issue  of  its  house  organ  "BANKIMj",  a  long-range  series 
of  booklets  on  public  relations  planned  primarily  for  bank  management.    This  is 
a  forward  step  in  the  banking -profession,  and  the  first  of  the  series  contains 
m.any  ideas  which  would  be  useful  for  state  and  county,  FHA  offices. 

The  first  booklet,  for  example,  stressed  the  point  that  public  relations  is  an  - 
ever  continuing,  day-by-day  business.    This  is  a  fact  that  should  be  remembered 
by  all  who  deal  daily  vdth  the  public.    Gne  irritable  rem.ark  made  to  an  appli- 
cant, borrower,  or  other  office  visitor  can  undo  the  good  of  a  month  of  friendly 
dealings,. 


Arkansas  State  Rep ort  -Shows  Value  of  Supervision 

State  Director  Highfill  and  his  staff  have  prepared  a  comprehensive  annual  report 
on  the  activities  of  the  Fanners  Home  Adm.ini  strati  on  in  Arkansas  for  the  1947-4.8 
fiscal  year;  and  copies  have  been  m.ade  available  to  libraries,  agricultural 
agencies,  newspapers,  and  interested  individuals  throughout  the  State.    We  believe 
that  anyone  reading  the  27  carefully  compiled  pages  of  information  will  have  an 
accurate  picture-  of  agency  activities  in  the  state,  and  will  be  convinced  that  the 
Vv'ork  is  worthwhile. 

The  report  covers  such  points  as:    purposes  of  the  agency,  .program  objectives, 
leaning  and  collection  activities,  services  provided  borrowers,  family  living, 
recognition  of  borrowers  who  made  outstanding  progress  during  the  year,  veteran 
demand,  technical  training  of  supervisors,  and  a  lengthy  explanation-'-complete 
with  rames— of  the  acti^aties  of  state  and  county  committeemen.    Perhaps  the' 
most  valuable  parts  of  the  entire  report,  however,  are  those  sections  which  show 
the  v^lue  of  supervision. 

This  is  shown  in  a  number  of  ways  v/hich  are  or  could  be  used  in  other  states. 
Farm  tours  took  interested  individuals  or  groups  to  borrower-farms  to  see  for 
themselves,  and  the  c-lnnual  report  discussed  these  tours.     Fam  unit  demonstra- 
tions were  used  as  a  tool  to  show  other  borrowers  the  methods  used  by  their 
successful  neighbors.    Colored  slides  were  taken  on  borrower  farms  and  used  to 
educate  other  borrowers  or  inform  the  public.     The  annual  report  discusses  all 
these  various  "show-me"  methods,  then  gives  seme  thumb-nail  sketches  of  indi- 
vidual borrowers-  yt.o  won  "Farm  Family  of  the  Year"  or  other  awards  for  their 
successful  use  of  methods  taught  by  supervisors.    Working  agreements  with  other 
agencies,  especially  with  SCS,  were  discussed  and  again  the  results  pointed  out 
in  terms  of  better  farming  for  better  living  by  the  individual  families. 

-;«;--;(• 

STATE  NEV/5LETTER3 

Since  our  last  report  "Notes  and  Quotes"  vrelcomes  first  copies  of  the  "Pollinator," 
from  California;  the  "Summer  Quarterly"  from  Io?;aj  the  "Round-Up"  from  Ohio;  the 
"Okie  News"  from  Oklahoma;  the  West  Virginia  "Mountain-Air";  -and  a  "Yet-to-be- 
named"  edition  from  Utah-Idaho. 
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Only  9  states  are  yet  to  be  heard  from. 

The  following  items  from  recent  state  newsletters  are  among  those  worthy  of  wider 
distribution: 

From  a  report  of  a  successful  farm  tour  conducted  by  ^Ir,  Woodrow  Clearley,  County 

Supervisor  at  Marianna,  typical  of  those  held  in  nearly  every 

ARKANSAS  Arkansas  co-anty:  -  "There  were  16  business  and  professional  men 

on  the  tour,  including  the  President  of  the  Marianna  Rotary 

Club,  the  State  Coinmander  of  the  American  Legion,  the  President  and  Vice-President 

of  the  two  banks  in  Lee  County  and  other Sc 

"The  tour  was  a  great  success  and  many  favorable  comments  on  the  Farm  Ownership 
program  of  the  FHA  have  been  received.    Several  people  who  were  invited  could 
not  attend;  after  discussing  'the  tour  with  some  who  did,  these  same  people  have 
asked  to  be  invited  for  a  similar  trip  next  year.    I  sincerely  believe  this  one- 
half  day  fam  tour  has  done  more  to  stimulate  public  interest  and  furnish  infor- 
mation to  the  peoDle  of  this  comjnunity  than  any  other  thing  we  have  done  in  years.' 


Through  the  combined  efforts  of  a  group  of  interested  and  influential  people  m 

Hawaii,  -  University  of  Hawaii,  Extension  ServLce^  Land  Com- 
HAWAII  missioner,  lawyers,  m.erchants  and  applicants,  -  twenty-one  new 

fams  were  carved  out  of  som.e  of  Territory  of  Hawaii's  Home- 
stead property  and  were  made  available  to  low-income  families  under  the  Bankhead- 
Jones  Farm  Tenant  Act«    The  Hawaiians  became  interested  in  expanding  the  program 
when  FHA'er,  Howard  Lawson,  called  their  attention  to  the  success  of  early  FO 
borrowers. 


In  the  first  edition  of  Iowa*s  newsletter.  State  Director  Lodmck  said  "In  no 

sense  of  the  word  is  this  intended  as  a  'one  way  street'  from 
IOWA  the  State  Office  to  the  field.    If  that  were  to  be  its  purpose, 

other  means  of  communication  could  be  used.    Rather,  a  large 
portion  of  the  content  should  originate  in  the  field  and  it  will  be  useful  and  of 
interest  to  the  extent  that  this  goal  is  reached.    It  can  be  a  medium  for  letting 
all  of  our  personnel  know  of  the  interesting  ways  of  helping  the  people  mth  whom 
we  work  and  how  folks  help  themselves  with  the  start  FHA  has  provided." 

In  an  item  telling  of  recent  ' heavy  rains  which  caused  considerable  damage  to  crops 
and  severe  soil-washing,  suitable  soil  conservation  practices  on  the  Farm  Owner sMp 
farm -of  Leonard  Johnson  took  care  of  over  four  inches  of  rain  without  any  run-off. 


"If  ve  are  to  render  mia^dmam.  service  to  borrower  families,  it  is  essential  that 
we  pause  occasionally  and  take  stock  of  the  various  phases  of 
KANSAS  our  program  activities."    This  was  the  theme  of  a  series  of 

meetings  that  took  place  in  the  State  Office  and  in  various 
county  locations.     It  was  found  that  the  experience  and  the  progress  of  FHA  bor 
rovrers  provides  an  excellent  source  of  material  to  show  others  how  to  carry  on 
good  farming  on  family- type  farms,  and  v^iy  some  families  fail. 


\  \ 


These  meetings  or  "clinics"  were  attended  bv  renrespnt-^t-i  v^c,  f™  +v,\  \ 
Office  who  studied  .dth  the  Kansa.  perscnnS  S^^o'Sa  ti"  and  Subti4*'""f  " 
program  m  oounty-office  clinics.    Other  clinics  werrheld  re^ein'  f 

Omership  progranio  xevieiAing  -li^^^  Farm 

"From  our  studies  of  F&S  and  FO  operations",  reports  Passing  It  On    "it  ^  ' 
apparent  that  the  reaching  of  a  cnmrl^f^    .Lr.-^-        passing  ii,  un,    it  ciui.te 
the  borrower  fairily  rega^fin^  ?he?r  ni.  '  ^P^=^^\^.a^d  "^^^ual  understandi'^g  ^th 
progress    whereas  a  IJfZ  l^^  planned  operations  facilitates  the  fa^lv's 

^sL:?3tS:         a    o?fntLTprt^^^^^^  ^o? 
being  reached  mth  borrower  families  is  in  need  ni  t         .  understandings\ 
mine  whether  they  are  likelv  ?^  be  an      H  nv      v,    ^      ^         re-analysis  to  qeter- 
y         xiKei/  to  be  an  aid  or  a  handicap  to  the  family's  progiV-ess 


Ihe  Louxsxana  Grapevine  "    in  its  first  issue,  carries  ^ny  Interesting  and  \ 
LOUISIANA  FariH       "f\°""  supervisors.    !n  SeSoto^-. 

pSonne^  °'  merchants,  \ 

publisher  made  a  speciartn J  t"  I  agricultural  agencies  and  a  newspaper  \ 
Farmers  Ho^lorrowers      Cntv  o^t^    ^^t''^'"^-^  -^"^^  of  several 

recommendations  underFHA^umtv^flnn    ^'^''^'''r  "^"^  *°  ^"^l"  Extension 

the  older  methods  Produ^d  rinSu^'eigtt  ^"^iT" 

upon  program  each  acre  examined  showed  from  To  i^  lrTu^TV'  "^t"  ^^''""'^ 
an  additional  cost  pf  only  $12.00- pef  aS^for  fertiliLltd  seed!  "'^  ^* 

mon^Sly^rn'^e'SiuroSo  "'of'?:'  -P-^^ing  an  average 

establLhment  oFlS    'of  ;he?f  T  ^-^^Ponsible  for  the 

full  or  have  arranged  for  l^  retlTZZf^^t^  "'f^'^  ^"^^^  - 

K  u  lor  tne  retiring  of  their  loans  by  monthly  payments. 

LtrSo%'^1soni:r5*L™L1  Hom:™tSnI:rf"  »^  t-'i^  year 

subjects  were  presented    art^  th^  n^n^.f    ?  ^    ""^  ^"  ""^^  «=»"y  practioa] 

famers  and  faL  lead:rs  ^Ts  ^st  bene^^SaT  trthT™^""n "^^^  "^"'^ 
The  agricultural  economics  d^nZL^*  \^      ®  ™  employees  in  attendance. 

:Sm\f  Se^:*^  - -?e^r^hTt-  ^  T^^^i;^,^ 

^SrbSn^gt^rir/-  r™t?r:fe?s11frm1^^       -^^"^^  ^ 

At  the  International  i-H  Club  Dai:y  Cattle  Judging  Contest  held  at  the  Ro^l 
MARyUtro  Z7r    so°n  o?  Fn^'it'  eighteen-year  old  William  A. 

Queen'lnne    l^  n    f  T''\*-  '^'^"'^'■'l  Brinsfield  of 

Judging  Champion  of  the  torld  '  ^^'^^ed  the  ..4-H  Dairy  Cattle 

wroi:  fo  Sta?e  Sirfc^o:  E.^^e^TonTZ?  ^--^^^^ 
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4erind  my  son's  success  in  his  4-H  work  are  condtions  that  made  possible  the 
deveioomerit  of  his  talents.    As  a  token  of  appreciation  for  the  services  rendered 
bv  YoTa/4encv,  I  should  like  to  re.aew  the  entire  background  of  my  son's  oppor- 
tunities/^'^hich  lead  up  to  his  selection  as  a  member  of  the  4-H  team.s  

It  I  feel  that  the  assistance  given  by  the  Farmers  Home  Administration  pro- 

vided'^s  mth  the  opportunity  to  give  my  son  the  advantage  that  a  fine  young  man 
Sth  bis  abilitv  and  talent  so  rightfully  deserves.    We  feel  that  you  to  some 
ripr.re/e  will  be  oroud  to  know  that  your  organization  contributed  m  this  case  to 
tS  opportura.ties  of  a  boy  -^ose  mother  and  step-father  are  happily  established 
In  t^heir  own  home  and  proudly  surrounded  by  evn.dence  and  knowledge  of  the  success 
of  their  son,  now  a  student  of  agriculture  at  the  University  of  Maryland.  (Since 
July  1  of  this  year  he  had  won  29  ribbons  and  U  silver  trophies)," 

i 

'nmat's  Going  Cn."  reports  that  Monsignor  John  O'Grady  of  the  National  Catholic 

'  Rural  Life  Conference  spent  a. week  in  Nebraska^    Mro  Frisch, 
i^BMSKA  the  State  Director  of  the  Farmers  Home,  met  the  Monsignor  m 

Omaha  and  together  they  'traveled  to  five  co^anty  offices, 
making  many  stoos  at  intervening  towns.    Intervi.ews  were  had  with  Clerg^^nen 
S^.pio.5ment  and  Assistance  Officers,  Bar.kers,  County  Agents,  County  Superintendents 
of  Schools,  County  Nurses  and  County  officials. 

Wr,  Frisch  said  the  Monsignor  is  very  enthusiastic  about  the  Farmers  Home  program 
and  the  benefits  derived  by  borrowers  from  supervrlsed  loans. 


"limelv  Texas  Topics"  savs  "We  like  tours  because  many  phases  of  farming  opera 

tions  car  be  stressed  -  farm  practices,  better  living  con- 
TEXAS  ditions,  planning  for  bigger  incomes  from  farming,  better  seed 

selection,    livestock  imipro vem.ent,  better  faming  methods, 
home  canning,  home  gardens  -  in  general,  greater  efficiency  and  economy  in 
production  fre  so  vital  they  fom  prim.e  subjects  of  discussion  ^-/-f  J^^^JP^ ' 
Do  not  overlook  an  opportunity  to  conduct  such  a  'tour'.     The  welfare  of  our 
farm  people  mil  be  vastly  im.proved  as  a  result." 


